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Foreword: EASPD
[
o European Association of
nnovation Awards
Persons with Disabilities

It has been a great pleasure for me to read all the great applications
submitted to us by our members for this 2022 edition of the EASPD
Innovation Awards. It is energising and motivating to read the efforts being
deployed by organisations on the ground who do their very best to deliver
better services.

EASPD is dedicated to supporting high-quality, accessible, affordable, and
adaptable services, designed to enable people to enjoy their human rights
on an equal basis, beyond disability or any other factor. In our pursuit of
these objectives, we have always considered innovation a key aspect of
our work and of that of our members. From our roots back in the 1990s,
we have attempted to reflect on the way that we do our work, to see what
can be improved, and to support our members in the development of
innovative practices which leads to improved services.

This focus is reflected in the three pillars of EASPD’s work: impact,

information, and innovation. With the latter, we aim to foster innovation With our
at all levels of service provision throughout Europe. This can take many .
forms, such as supporting our members in accessing project opportunities Innovation

or providing a space for them to exchange best practices - as well as
showcasing the ones that particularly impressed us, which we are doing

Awards, we aim

with these awards. Innovation is also a key focus of our EASPD 2022-2025 to high'ight
Strategy. Chapter 2 focuses on leading innovation, sustainable service . .
provision and community building; and Chapter 3 contains provisions to interesting

identify and exchange promising practices, including those that can work
at scale and can be applied universally.

new practices
developed by our

Innovation can take many forms and is dependent on context. With

our Innovation Awards, we aim to highlight interesting new practices members.
developed by our members, whether they are large organisations

with significant means to drive service provision forward, or smaller

organisations working hard to adapt services to their specific region and

area of work. We learn a lot from all of them, and | hope you will too. As a

network, our strength is in our members and shared expertise!

| want to again thank all those who have applied for this call, we
appreciate your time and the constant efforts you employ to improve your
organisations.

| would also like to thank the jury for their time and effort in undertaking a
comprehensive evaluation of all the practices submitted.

Maya Doneva,
EASPD Secretary General




Quality of Life &
Support Services

The 2022 edition of the EASPD Innovation Awards is
focused on the quality of services and is linked to our
October 2022 Malta conference on the same topic.
Monitoring and improving the quality of services is

a dynamic activity which encourages constructive
reflection and creative thinking, both of which are
necessary for innovation. Measuring the quality of
services for persons with disabilities is a challenging
mission for most service providers.

The challenges arise not only from the lack of a mutually agreed definition of
what quality is, but also of how it can be measured efficiently, and further help
services improve.

Despite these challenges, there seems to be a general interest, also at EU level,
to improve the quality of services and quality assessment processes.

EASPD wants to shape this interest with our Autumn conference on “Quality

of Life & Support Services: From Words to Action”, co-organised with Agenzija
Sapport, an EASPD member and Malta’s National Agency that provides
professional and innovative services to enhance the quality of life of persons with
disabilities and their families.

During the conference, an Awards Ceremony is planned to highlight the winning
practices from those submitted by our EASPD members and selected by our jury.

In keeping with the theme of our conference, these submissions have focused on
efforts designed by our members to improve quality of services, and thereby, the
quality of life of persons with disabilities.

These practices help inspire support services to implement modern quality
measurement models focusing on improving the quality of life of the people
they support. They further showcase how such models can help service providers
move forward towards better quality, empowering and person-centred forms of
support, aligned with the UN CRPD principles.




Selection process

The winning practices have been selected according to the following criteria:

- The practice assesses/measures the quality of the services in a continuous
manner

- The practice involves the beneficiaries of the service (persons with
disabilities, their families) and/or staff in this process

- The practice and the findings of these processes are used to improve the
quality of the service

- The practice is innovative in the local/regional/national context
- The practice is an active and on-going practice

- The practice has positive prospects for future activity, sustainability and
scaling-up.

These criteria reflect EASPD’s focus on practices that are innovative, user-
centred, sustainable, and adaptable, with the view of both rewarding such
efforts, and encouraging other organisations to develop similar approaches.

Quality of Life & Support Services: From Words to Action



Selected Best Practices

Cuidem Amposta
Application =

Organisation:
Gentis Foundation, Spain, Catalonia, Amposta

The Gentis Foundation is a non-profit organisation
established in 2000 whose mission is to achieve
the full social inclusion of the most disadvantaged
groups. Gentis employs insertion and work-based
training as a vehicle to improve self-worth of
disadvantaged groups and achieve community
acceptance of social diversity. Gentis Foundation
offers a wide range of training and guidance
services, targeting adults and young adults in

the fields of vocational guidance and training as
well as formal education. It focuses on achieving
social inclusion of the most disadvantaged groups
by promoting their competences, emotional and
social development. Its main areas of expertise
are community action, vocational integration,
mediation, family support, and psychological and
therapeutic intervention.

I Quote from organisation

“The Cuidem Amposta App helps persons with
disabilities to improve their accessibility to the

global market by enhancing their professional skills
and empowering themselves. We are pleased to be
selected for the EASPD Innovation Awards 2022 and
look forward to continuing working on innovation and
ensuring inclusion.”

I Description of practice:

Cuidem Amposta is a mobile application with
geolocation functionality. It is used by adults with
disabilities who are employed at the ‘Special Labour
Centre’ to report to the Local Authority the completion
of their tasks as well as any incidents detected in the
workplace. The Special Labour Centre carries out public
service activities, such as gardening, and is managed by
the Amposta City Council.

Through the app, the user can identify an incident and

report it to the Support Unit from Local Administration.

In addition to the information reported, the geolocation
feature helps the professional to recognise the place
and time of the incident and provide a quick response.

§ Impact

This innovative practice generates multiple positive
impacts and contributes to the personal and
professional development of workers with disabilities.
It helps to involve people with disabilities in the local
community while improving their digital skills. By using
this application, professional workers with disabilities
receive daily support in their work. More time is
therefore spent on support rather than supervision of
the service. The ability to report an incident in real-
time allows for a quick and appropriate response. This
leads to an overall increase in productivity. Finally,

by generating a large volume of information on tasks
performed and incidents detected, the organisation can
monitor and evaluate the quality of the service and the
impact of the practice on its users.

I Scalability & transferability

Live reports and generated data allow for continuous
evaluation and improvement of the application. The
technology and software used for this practice is based
on a simple, standardised universal model that can

be easily replicated in other services, contexts, and
countries with some content adaptations.

I Funding

This practice is partially funded by the City Council of
Amposta and by the Gentis Foundation.

Contact Information:

Jara Mena Curia, Responsible for the
Internationalisation Department
idea@plataformaeducativa.org

www.gentis.org
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Organisation:
Shekulo Tov Group, Israel, Lod

Shekulo Tov was founded in 2005 with the
objective to promote social inclusion and
independent living for people with psychiatric
disabilities. The core principles of their
organisation and their subsequent SAME model
aim to encourage independence, social activities
in the community, supported employment and
the building of self-confidence of people with
psychiatric disabilities. This enables them to
realise their potential and achieve their life goals
while reducing the stigma of mental illness and
promoting social inclusion in their communities.

Quote from organisation

“The 'SAME' Model promotes the meaningful and
independent participation in leisure and social activities
in the community for thousands of persons with
disabilities, while reducing loneliness and increasing a
sense of well-being.

The model has received professional recognition from
the authorities for its work in the sector. The creation
of meaningful leisure and social connections plays an
important role in advancing wellness and better mental
health among people with disabilities and in the general
population.”

Description of practice:

The ‘SAME’ model is an innovative programme that
provides social and recreational services to people

with disabilities in Israel, aiming to enhance their
independent social inclusion in the community. It offers
various physical and online social and recreational
activities through digital platforms that allow for
independent participation of users including those in
remote areas. Examples of activities include social fairs,
breakfasts, shows, trips, and workshops. Participants
can choose the skills they want to improve, the activity
they want to participate in, the level of support they
need, and the environment they want to explore. The

10

programme is divided into different services tailored to
people's needs and disabilities across Israel in Hebrew
and Arabic.

Impact

The main objectives of this programme are to
encourage independence, participation in accessible
social activities in the community and the creation of
meaningful interpersonal communication. Ultimately,
it enhances personal development, growth, and mental
health, increases self-confidence and ability while
reducing loneliness. The program has succeeded in
changing attitudes, perceptions and policies, helping
to reduce stigma within the community. Evaluation
processes are conducted with service users to

assess their satisfaction with the services provided,

to understand their needs and wishes, as well as to
examine their quality of life. In addition, service users
are involved in the decision-making process through
other models developed by Shekulo Tov, such as the 'x-
10 model'. This allows participants who engage in these
social and recreational services to take an active part in
the design process of the different activities offered.

Scalability & transferability

The programme can be easily replicated and is relevant
to any person-centred organisation that wishes to offer
its participants a wide variety of social activities that
encourage personal development, exploration, and
independence. In addition, the programme has already
been adjusted to different types of disabilities, age
groups, levels of functioning and cultural contexts.

Funding

The development of the model was funded by Shekulo
Tow.

Contact Information:
Dr. Yael Weinstein, R&D Director
research@s-tov.org.il
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Selected Best Practices

Innovation E-Care: Assistant and
Online Care Services for people with

special needs =

Organisation:
Fundacja Imago, Poland, Wroclaw

Fundacja Imago is a research-based project
organisation working to address the needs of
the community. The initiatives carried out by the
organisation must carry an element of originality
and lead to change. Since 2009, Fundacjia Imago
is an active partner in developing projects, having
conducted 19 cross-sectoral projects in the areas
of social integration, education, and professional
development. The main target groups include
youth, older persons, people with disabilities,
and other disadvantaged groups on the labour
market or persons who are socially excluded.
The organisation is also active in developing
transnational cooperation, project partnerships,
organising seminars and events, and providing
personal assistance services.

I Quote from organisation

“E-care is an opportunity to develop customer
relationships with disabilities and their assistants
online - we get to know each other from the new side!
Imago Foundation is pleased with the award because
E-care co-created our team together with assistants and
clients.”

I Description of practice:

E-care Innovation is an online support and care
service for people with disabilities, employed mainly
in situations where in-person support in the client’s
living environment is not possible. The practice aims
to prepare the organisers of environmental services
and the team of specialists to conduct effective online
support for clients with different kinds of disabilities.
It provides a form of complementary assistance, on an
interventional or planned basis, for a variety of services.
The E-care facility starts with an e-care diagnostic,
which is essentially an evaluation of the current level
of digital skills and equipment of (1), the specialists

12

who want to implement the e-services and (2), of

those who want to use them. Subsequently, it ensures
the development of staff's digital skills, for example,
through organising specialised training courses. Lastly,
it provides support to people with disabilities who have
expressed their willingness to use remote services.
This support includes pilot testing sessions, ongoing
technical support, and monitoring of e-services.

I Impact

This practice increases the sustainability of support
and assistance, offers the possibility for flexible
implementation of services even in changing
environmental situations, ensures more efficient
management of services, and increases the access

of people with disabilities to specialist assistants

and carers. E-care services are designed through a
co-creation process, involving active participation of
staff and clients, including through testing, voting and
continuous monitoring.

I Scalability & transferability

This practice can be expanded into new regions
depending on the entity’s experience in the field of co-
creation of services together with recipients and users.
The use of this practice by the client depends on their
online experience, not on the degree and type of its
disability.

I Funding

The first implementation of Innovation E-care was
financed by the European Social Fund around social
innovation in the Silesian Voivodeship in Poland. The
durability of the service will be possible, among others
thanks to grants from the Polish Solidarity Fund, the
new EFS 2021-2027 programme and private donations.

Contact Information:

Barbara Goérka, Service designer, career counsellor,
expert

barbara.gorka@fundacjaimago.pl
www.fundacjaimago.pl
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Selected Best Practices

On the job training course for
sorting, reuse, recycling textile and

felt packaging =—

Organisation:
Social cooperative Humana Nova, Croatia, Cakovec

The Social cooperative Humana Nova was founded
in 2011. Since then, it has employed people with
disabilities and other marginalised groups in the
textile area. Employees help to create new quality
and innovative products using discarded textile
items. Humana Nova undertakes several areas of
activities include textile collection, classification,
processing, design, and creation. Through the
promotion of social inclusion and validated work
integration models, it contributes to creating a
more tolerant society, protecting the environment
by reusing and recycling textile waste.

I Quote from organisation

“At Humana Nova, we promote equality, tolerance,

and opportunities. From the very beginning, we knew
that the mission we chose was important for people,
society, and the environment. To date, we have changed
many lives and made a massive environmental and
social impact. Our goal is to create an environment
where the needs and abilities of each person and the
requirements of the workplace are aligned. Our practice
directly affects persons with disabilities because they
become empowered, gain self-confidence, and develop
work habits and social skills which improve their quality
of life. This award is an enormous confirmation that

we have chosen the right path. It is the motivation

for further work and development but also hope for a
better future for the community and society.”

I Description of practice:

The first step of the process involves gathering textiles
and separating them into usable and unusable textile.
With the support of Regeneracija Zabok, the usable
textile is recycled into the final product - felt. In

2020, Humana Nova established the felt packaging
process which has allowed Humana Nova to increase
opportunities for marginalised groups and persons with

14

disabilities. Introduction trainings into the work process
are offered. These trainings are adapted to each person
(disability, age, nationality, level of education and life
challenges) and help them to be more competitive in
the job market, by developing working skills, habits,
self-confidence, and motivation for the job.

§ Impact

Empowering people with disabilities, helping them

to develop working and social skills and integrating
them in the labour market improves their quality

of life. Aiming to reduce stereotypes and increase

the opportunity for the integration of persons with
disabilities, the trainings also include continuous
support, counselling from a mentor, cooperation

with families to solve employee’s problems and

other institutions. The working integration model is
complemented with the sustainable business model of
Humana Nova. Feedback is continuously gathered from
employees through primary research (interviews and
surveys) to improve the quality of the services.

I Scalability & transferability

Humana Nova operates according to the triple bottom
line model, guided equally by environmental, social
and economic goals. Given that the challenges of
employment of marginalised groups and textile waste
are also challenges in other geographical areas, the
model is easy to replicate but also in other contexts if a
balance is established within all business processes.

I Funding

The training process for persons with disabilities

has been co-financed by the Croatian Employment
Service and Humana Nova. However, the nature of the
sustainable business model allows it to be financed by
operating in the market.

Contact Information:
Karolina Kralji¢, Human Resources
info@humananova.org
www.humananova.org
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Selected Best Practices

Family Relief Service: multi-
stakeholder evaluation approach
ensuring high-quality service +

Organisation:
KVPS, Finland, Tampere

KVPS is a Finnish NGO founded in 1992 by
Inclusion Finland KVLT, which aims to promote
inclusion and equal opportunities in society for
people with intellectual disabilities or special
needs and their families. Support is provided by
establishing personalised solutions and creating
high quality services throughout Finland. KVPS
embodies a person-centred approach in its work

to promote a good life for people with intellectual
disabilities and their families. The core of KVPS's
work is to lobby decision-makers and legislators
together with its partners, advocate for full
citizenship rights of persons with disabilities, carry
out development projects, and organise various
types of training. KVPS also offers a wide variety of
respite care services and provides homes for young
people and adults with intellectual disabilities who
wish to live on their own.

I Quote from organisation

“Because of our work, parents of children with
disabilities can take better care of themselves, their
children and each other. It increases hope and care,
ensuring the whole family is doing better. This award
holds great meaning for us. It makes the difficult
situations in which many families must live with, more
visible and acknowledged. It gives the feeling that the
work done with them is respected.”

I Description of practice:

The Family Relief Service (FRS) is a short-term care
service delivered in the family's home. It consists of a
family support worker going to the family's home to
provide support to the family members and siblings
of a person with a disability. This service gives parents
and carers a moment of rest and empowers them to
strengthen their own independence and their own

voice. Currently, there are 190 families in approximately

50 municipalities benefiting from this service.

16

I Impact

The family support service focuses on the provision of
respite care, but it also promotes social inclusion by
strengthening social relationships between the support
staff and the persons with disability. The service offers
the latter the opportunity to participate in various
activities with the worker. As the focus is on finding
individual solutions, the service can be tailored to meet
the personalised needs of families. The goals, wishes and
needs of the service are defined within the families at
the beginning of the service and are discussed between
the family and the worker. This service also plays a

role in preventing institutionalisation by ensuring that
families have the resources to care for their children with
disabilities. It further strengthens the family's confidence
in the future, provides them with a sense of control and
encourages possibilities for independent living.

i Scalability & transferability

The quality and the impact of the service is constantly
evaluated and reported through discussions, evaluation
processes and auditing systems. This allows for the
collection of information on the realisation of the
service's goals from different perspectives (service user,
family, public authority) and on the short- and long-

term impacts of the service. Procedures directed to
strengthen capability of the staff are also in place. In
terms of transferability, the service and multi-stakeholder
evaluation process can be replicated. Attention should

be paid to the funding of user centres as well as the
provision of a sufficient numbers of qualified and
available staff to ensure that families can access the
service at times convenient to them. The proper handling
of the multi-stakeholder evaluation process is undertaken
to ensure adequate reflection of the information
gathered on service provision and overall organisation.

¥ Funding
The service is financed by the Funding Centre for Social

Welfare and Health organisations and the municipalities
where families live.
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Contact Information:

Kirsi Konola, General Manager

kirsi.konola@kvps.fi | “ KEHITYSVAM MA|STEN
www.kvps.fi PALVE LUSAATIO

17



Outcomes for winners

We wish to warmly congratulate all the winners of

this edition of the EASPD Innovation Awards! Gentis
Foundation, Shekulo Tov Group, Fundacja Imago, Humana
Nova and KVPS have all developed creative and forward-
looking practices which help monitor and improve the
quality of the services they deliver. Ultimately, these
efforts serve our mission to improve the quality of life of
the persons supported by our services and they are crucial
for the full implementation of the UN Convention on the
Rights of Persons with Disabilities.

The winners of this edition of the Innovation Awards have been invited to receive their

award at our Autumn 2022 conference on “Quality of Life & Support Services: From Words
to Action” organised in Malta.

With these awards, we aim to put a spotlight on the excellent work of our members to
ensure people with a disability benefit from high-quality services.

We hope that, like us, you have been inspired by the innovative work of our 2022 Award
winners!
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