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The QoLSM Implementation toolkit can be accessed 
in Finnish, German, Hungarian, Spanish, Portuguese here. 

 

The QOLSM is an emerging conceptual framework designed to enhance the quality of life for 

individuals with disabilities, particularly those with intellectual and developmental disabilities 

(IDD). This model integrates the concepts of quality of life and individualized supports and is 

used to guide the provision of supports, transform organizations, and promote changes in care 

systems. 

Implementing this model entails redefining ID/DD within organizations (see Table 1) 

Table 1. The focus and description of successful change strategies 

Focus of strategy Brief description  

Thinking styles Systems thinking: 1) multiple systems that affect human 
behaviour, and 2) organizations that describe their input, 
throughput and output dimensions 
Synthesis: integration formation from multiple sources. 
Alignment: placing or bringing into line critical 
organizations functions.  

Personal outcomes an 
organization outputs  

Personal outcomes that incluf¡de behavior change 
indicators, symptom reduction indicators and quality-of-
life indicators 
Organizational output include number of people served; 
unit costs and number of people placed into more 
independent, productive and community-integrated 
environments.  

High-performance 
teams  

Characteristics include teamwork, synergy, raising the 
performance bar, focusing on “us” accountability and 
promoting a learning culture 

A system of supports A standardized assessment of the pattern and intensity of 
supports need and the implementation of individualized 
supports strategies 

Evidence-best practices Practices that are based on current best evidence and used 
as a basis for clinical, managerial and policy decisions 

Performance-based 
evaluation and 
management system 

The availability and analysis of client-and organization-
reference datasets that can be used for reporting, 
monitoring, evaluating and quality improvement 

Creating value through 
innovation 

Increasing and organization/system´s sustainability 
through social capital, networking, consortia, knowledge 

https://drive.google.com/drive/folders/1Y3Cq5qYzCj4ZNf7Q8cNwx2eu8408Odwt?usp=sharing
https://drive.google.com/drive/folders/1Y3Cq5qYzCj4ZNf7Q8cNwx2eu8408Odwt?usp=sharing
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production, horizontal and vertical alignment and values-
based business 

Overcoming resistance 
to change  

Strategies include pacing change, recognizing that people 
need a vision of the future, showing the benefits of 
change, and empowering line staff and consumers to 
effect change 

Source: Schalock and Verdugo (2012, p. 5) 

 

In order to analyze and understand the Quality of Life Supports Model (QoLSM) within your 

organization, we provide you with a roadmap aligned with different phases for its 

implementation (Figure 1). 

Figure 1:Phases of QoLSM Implementation 

Phase 1: Planning and Diagnosis (0-3 months) 

  Initial Team Training 

● Training on the QoLSM model and its key principles. 

● Awareness-building on quality of life and the rights of people with disabilities. 

  Current Situation Assessment 

● Organizational diagnosis: evaluation of current practices. 

● Identification of barriers in services, infrastructure, and organizational culture. 

  Goal and KPI Definition 

● Establish quality of life indicators aligned with QoLSM. 

● Develop an implementation plan with clear milestones. 
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Key Success Indicators (KPIs) 

- Satisfaction Level of People with Disabilities – Measured through surveys and 

feedback. 

- Degree of Perceived Autonomy and Well-being – Evaluated based on self-reported 

experiences and assessments. 

- Number of Implemented Accessibility Improvements – Tracking enhancements in 

physical and digital accessibility. 

- Training and Awareness of the Team – Monitoring participation in training programs 

and knowledge retention. 

- Impact of New Policies on the Organization – Assessing organizational changes and 

their effectiveness in promoting inclusion. 

Phase 2: Design and Initial Implementation (3-9 months) 

  Development of Personalized Strategies 

● Design of individualized support plans for people with disabilities.  

● Creation of protocols for person-centered decision-making. 

  Adaptation of Environment and Services 

● Implementation of changes to improve physical and digital accessibility. 

● Introduction of technological tools to enhance personal autonomy. 

  Ongoing Staff Training 

● Training on person-centered support and inclusive methodologies. 

● Coaching for managers in QoLSM-based leadership. 

Phase 3: Evaluation and Adjustments (9-15 months) 

  Monitoring Results 

● Conducting satisfaction and quality of life surveys. 

● Assessing the impact of implemented improvements. 

  Model Optimization 

● Analyzing feedback from users and families. 

● Adjusting strategies based on collected data. 

  Fostering an Inclusive Organizational Culture 

● Promoting best practices across the organization. 
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● Developing incentives and recognition programs for teams successfully implementing 

QoLSM. 

Phase 4: Scalability and Sustainability (15-24 months) 

  Model Expansion 

● Replicating best practices in other areas of the organization. 

● Establishing a quality-of-life committee to monitor progress. 

  Policies and Strategic Partnerships 

● Formalizing organizational policies aligned with QoLSM. 

● Collaborating with other entities to share insights and enhance impact. 

  Final Evaluation and Continuous Improvement Plan 

● Conducting a comprehensive review of the model’s impact. 

● Developing a continuous improvement plan based on quality-of-life indicators. 

The model is based on four fundamental elements (see Figure 2 ) 

Source: Own development based on the formulation by Gómez et al. (2021) 

To better understand these four elements and help you identify each phase of the model's 

implementation in your organization, four toolkits have been developed, tailored to each of the 

key stakeholders involved.  

Each toolkit includes a variety of strategic exercises focused on training, implementation, and 

evaluation, designed to help you refine the roadmap within your organization.  

These strategic exercises are aligned with both personal outcomes and organizational outputs, 

ensuring that individual and institutional goals are effectively addressed throughout the 

implementation process. 
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Personal outcomes refer to the benefits that program recipients gain as a direct or indirect result 

of program activities, services, and support. These outcomes are typically assessed through 

quality-of-life domains and indicators, both at the individual and family levels. One widely 

recognized international tool for measuring quality of life across various diagnostic groups is the 

GENCAT scale.  

Analyzing the self-assessment profile provides valuable insights into how personal outcomes are 

conceptualized and measured. If your organization has clearly defined and measured personal 

outcomes, the key question to ask is: How are we utilizing this information? If personal outcomes 

have not been measured, the question becomes: Why not? 

Organizational outputs, on the other hand, refer to the tangible products and results generated 

by an organization based on the resources it employs and the actions it implements to achieve 

its goals. 

Measuring organizational output involves assessing a comprehensive set of indicators. The 

Organization Output Scale, developed by Schalock and Verdugo (2012), was designed and 

validated according to key scale-development criteria: 

1. Feasibility – The assessed indicators are typically part of an organization’s management 

information system. 

2. Utility – The performance areas and indicators can serve multiple purposes. 

3. Robustness – The indicators are clearly defined and can be measured reliably. 

4. Clarity – The indicators are well-defined and can be aggregated into easily 

interpretable categories. 

5. Relevance – The indicators contribute to redefining ID/DD (Intellectual 

Disability/Developmental Disability) organizations. 

Organization's Outputs Scale (Schalock and Verdugo, 2012, p. 48) 

Directions: Evidence exists with the organization that data are collected (or 
information is available) regarding the respective output indicator. Circle 2 if there is 
considerable evidence, 1) if there is some evidence, and 0 if there is no evidence for 
each organization output indicator.  

Output category  Output indicator 2 1 0 

Personal 
outcomes 

Quality-of-life domain scores    

Quality.of life-factor score    

Effort  Units of service/support    

Number of clients placed into more independent,    
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productive and community-integrated 
environments 

Efficiency Cost per unit    

Administrative overhead rate    

Percentage of budget allocated to client-reference 
supports  

   

Use of information systems    

Number of networks/partners    

Staff-related 
measures 

Staff development activities    

Employment duration/tenure    

Job satisfaction    

Program options Employment alternatives     

Community living alternatives     

Educational alternatives    

Network 
indicators 

Partners/interagency agreements    

Consortia membership    

Data-sharing agreements    

Shared eligibility/case management     

Total Score  

Percentage score 
(score/40)  

 

References 

¶ Gómez, L. E., Schalock, R. L., & Verdugo, M. Á. (2021). A quality of life supports model: 

Six research-focused steps to evaluate the model and enhance research practices in the 
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Welcome! 

Dear Managers, 

Welcome to this toolkit, specifically designed to support your strategic leadership in 

organizations that work with individuals with disabilities. This resource is tailored to help you 

design and implement impactful organizational strategies that enhance quality of life and 

provide effective, individualized supports. 

Have you incorporated the concepts of "Quality of Life" or "Support Models" into your 

organizational planning and decision-making processes? 

Do you understand how strategic initiatives rooted in these models can drive meaningful 

improvements in the well-being and autonomy of the people you serve? 

Whether these concepts are new to you or you are seeking to deepen your expertise, this 

toolkit is here to guide you. It offers a comprehensive overview of the Quality of Life Supports 

Model (QoLSM), equipping you with strategic tools and frameworks to align organizational 

actions with these principles and improve outcomes for all stakeholders. 

Purpose of this Toolkit 

This toolkit is designed to: 

● Define and explain the QoLSM framework, including its principles, dimensions, and 

strategic implications for organizational planning. 

● Help you integrate these concepts into your leadership practices to create a meaningful 

and fulfilling environment for individuals with disabilities. 

● Provide guidance for designing and implementing organizational strategies that 

promote autonomy, inclusion, and well-being. 

Objectives of this Toolkit 

With this resource, you will learn to: 

1. Develop strategic lines of action that foster meaningful participation for individuals in 

activities aligned with their values and aspirations. 

2. Promote advocacy and autonomy for individuals with disabilities through inclusive and 

equitable policies. 
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3. Strengthen organizational supports that empower families, professionals, and 

communities to collaborate effectively. 

Structure of the Toolkit 

This toolkit is divided into three main sections to align with the strategic roles of managers: 

Part 1: The Quality of Life Supports Model (QoLSM) 

This section provides an in-depth exploration of the QoLSM framework from an organizational 

perspective. 

● Quality of Life Model: Details the eight dimensions (emotional well-being, 

interpersonal relationships, material well-being, personal development, physical well-

being, self-determination, social inclusion, and rights) and their relevance in 

organizational decision-making. 

● Support Model: Introduces strategies for designing and implementing individualized, 

needs-based supports. This section emphasizes assessing needs holistically, addressing 

barriers, and allocating resources effectively. You will learn how to integrate both 

models to guide strategic planning and foster sustainable improvements. 

Part 2: Strategic Exercises and Activities 

In this section, you will find activities designed to align organizational goals with the principles 

of the QoLSM. These are organized into three types: 

1. Strategic Planning Exercises: 

Focused on helping managers incorporate the principles and dimensions of the QoLSM 

into long-term planning and resource allocation. 

2. Reflective Exercises: 

Designed to encourage introspection and critical evaluation of how current 

organizational practices align with the core values of the model. These activities will 

help identify gaps and opportunities for improvement. 

3. Evaluative Exercises: 

Provide tools such as checklists, case studies, and validated scales or questionnaires to 

measure the organization’s implementation level of the QoLSM. These tools are critical 

for tracking progress and informing data-driven decision-making. 

Part 3: Complementary Materials 
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This section offers curated resources to deepen your understanding and application of the 

QoLSM framework, including: 

● Case studies demonstrating successful implementation at an organizational level. 

● Training modules for professional development. 

● Academic references and tools for continuous learning and improvement. 

Final Note 

This toolkit is more than a resource—it’s a strategic partner in your leadership journey. By 

using it, you will ensure that your organization is not only meeting its goals but also fostering 

an environment where individuals with disabilities can thrive. Together, we can create more 

inclusive, equitable, and supportive communities, with leadership at the forefront of change. 

Welcome aboard, and thank you for your commitment to driving positive transformation 

through strategic leadership! 
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Part 1. The Quality of Life Supports Model (QoLSM). 

What is the QoLSM? 

 

The QoLSM Framework: A Brief Description 

In recent decades, two pivotal approaches have shaped the attention and promotion of 

individuals with intellectual and developmental disabilities: the concept of quality of life and 

the support model. 

Quality of Life Concept 

This concept revolves around a model for evaluating and developing care plans that 

significantly impact the quality of life of individuals with disabilities. It also serves as a dynamic 

tool for organizations and entities working with this population (Verdugo et al., 2007). The 

quality-of-life model incorporates different interaction levels, essential for research aimed at 

enhancing life quality (Bronfenbrenner, 1987): 

Microsystem: The immediate context where individuals with disabilities live, like family 

environments. 

Mesosystem: Broader contexts like community, neighborhood, organizations, and services, 

which are crucial in determining the individual's positive interaction with their environment. 

Macrosystem: Encompasses public policies, cultural norms, and societal systems in the 

disability field that primarily shape the socio-personal conditions of individuals with disabilities. 

Support Model 

This model offers a structured methodology to plan and implement comprehensive support 

strategies. These strategies are designed to mitigate disability impacts and promote the 

person's development, education, interests, functioning, and well-being. 

Quality of life, as a scientifically supported concept, informs us about crucial aspects of the 

lives of persons with disabilities and indicates desired outcomes for their well-being 

enhancement. Supports, in this context, are the specific strategies employed to improve the 

quality of life for persons with disabilities (Verdugo et al., 2020). 
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Social and Contextual Understanding of Disability 

These concepts have evolved alongside a more social and contextual understanding of 

disability, shifting the focus from personal deficiencies to environmental analysis and 

understanding (Schalock, 2007). This shift implies that the hindrances to a fulfilling life for 

individuals with disabilities are not solely their deficiencies but also societal cultural beliefs that 

limit full inclusion. 

The conceptual framework for caring for this community, grounded in quality of life        and 

support, emphasizes that societal structures and cultural beliefs are often the barriers to full 

community inclusion. Social responsibility is thus highlighted,advocating for measures to 

improve the quality of life for persons with disabilities (Shakespeare, 2008). It differentiates 

between an individual's functional limitations and the societal barriers that hinder inclusion. 

Implementing a Social and Contextual Perspective 

Adopting a social and contextual perspective of disability is crucial for promoting the inherent 

rights of persons with disabilities. Respect for their intrinsic dignity should not depend on 

physical attributes but on overcoming social barriers that restrict full and autonomous 

development. 

For this to be effective, the core values guiding community care must align with human rights 

principles, including respect for inherent dignity, experiential learning, non- discrimination, full 

inclusion, and treating persons with disabilities as complete citizens. Additionally, the 

mesosystem environments should encourage secure participation in community life, enhancing 

a sense of belonging. 

Finally, those providing support (family and professionals in the microsystem) must respect and 

promote the expressed needs and preferences of persons with disabilities. This requires their 

training and sensitization to align with the aforementioned values, principles, and models. 

 

Promote QoLSM principles, dimensions, and key elements for support systems 

Since 2020, various authors (Gómez et al., 2021; Schalock et al., 2020; Verdugo et al., 2020) 

have worked to integrate the concept of quality of life with the support model, establishing a 

new conceptual and analytical framework: the Quality of Life Supports Model (QoLSM). This 

model addresses issues across macrosocial, mesosocial, and microsocial levels. It not only 
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combines the concept of quality of life with the support model but also outlines central values 

and conditions necessary for implementing comprehensive care and promotion strategies for 

persons with disabilities. The ultimate goal is to enhance their overall well-being through 

individual empowerment and organizational and structural changes. 

 

As illustrated in Figure 1, the integration of four dimensions—core values, individual and family 

quality of life, support model, and facilitating conditions—is crucial. Each "piece" is vital for the 

framework's functionality, indicating that QoLSM can only be effectively implemented when all 

dimensions are activated. 

Figure 1: The Quality of Life Supports Model (QoLSM) 

 

Source: Own development based on the formulation by Verdugo et al., 2020 

Core Values 

Core values encompass societal beliefs about the capabilities and potential of individuals with 

intellectual and developmental disabilities. It's essential to analyze and value the social and 

cultural values influencing public policies on disability comprehensively. Without societal 

change towards inclusion, participation, and diversity respect, significant organizational and 

individual level changes are hard to achieve. Individuals with disabilities, their support 

networks, and service organizations should reflect on these core values to foster new inclusive 

scenarios, where (Verdugo et al., 2020): 

¶ Human and legal rights of individuals with disabilities are upheld. 

¶ The autonomy of individuals with disabilities to live independently is respected 

(Wehmeyer, 2013). 
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¶ Individual and family quality of life is recognized as a multidimensional concept. 

¶ The support model is acknowledged not as a replacement for will but as an aid in the 

community's full inclusion. 

Dimensions of Individual and Family Quality of Life 

Reflecting on the 12 principles by Schalock and Verdugo (2002), quality of life encompasses 

principles of conceptualization, measurement, and application (see Table 1). 

Table 1: 

Twelve fundamental principles of quality of life proposed by Schalock and Verdugo 

 Principles   of   Conceptualization:  

1. Multidimensional nature, influenced by personal and environmental 

factors. 

2. Uniform components across individuals. 

3. Objective and subjective components. 

4. Enhancement through self-determination, resources, life goals, and 

inclusion. 

  Principles of Measurement: 

5. Assessing valued life experiences. 

6. Reflecting dimensions for a full life. 

7. Considering important physical, social, and cultural contexts. 

8. Combining common and unique experiences. 

  Principles of Application: 

9. Enhancing well-being. 

10. Guiding interventions and supports. 

11. Evidence-based applications. 

12. Prominence in professional training. 

 

These principles underscore quality of life as a reference framework for support processes, 
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emphasizing universal conceptualization, measurement, and application patterns. 

Building on the points explained earlier, the term "quality of life" has shifted towards 

principles linked to the individual study of objective and subjective conditions associated with 

individuals' well-being. The concept has become the reference framework in virtually all 

processes related to support, encompassing both the initial evaluative phase and the 

development of intervention plans aimed at improving the bio-psycho-social conditions of the 

individual. The factors proposed by Schalock and Verdugo suggest that quality of life 

maintains universal patterns of conceptualization, measurement, and application—meaning 

they are the same for all human beings, regardless of whether they have a disability. 

The dimensions present in individual and family quality of life are outlined in Table 2, in 

accordance with the QoLSM model established by its creators (Verdugo et al., 2020). 

Table 2. Dimensions of Individual and Family Quality of Life 

Individual Dimensions Related to QoL Family Dimensions Related to QoL 

1. Personal Development 1. Parental Role 

2. Self-Determination 2. Family Interactions 

3. Interpersonal Relationships 3. Emotional Well-being 

4. Social Inclusion 4. Physical Well-being 

5. Rights 5. Disability-Related Supports 

6. Emotional Well-being 6. Support from Others 

7. Physical Well-being 7. Professional Development 

8. Material Well-being 8. Community Interaction 

 

Support Systems 

The support system is a key component of the QoLSM, as highlighted by the International 

Convention on the Rights of Persons with Disabilities (2006). Service providers for persons with 

disabilities, along with the legal standards underpinning their interventions, are encouraged to 

shift from a model of substituted decision-making to a support model. In this model, 
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individuals are empowered to develop their potential through strategies (supports) that are 

tailored to their specific needs. It is important to recognize that a disability is not a fixed 

condition but rather depends on the strengths and supports provided by the environment to 

maximize the individual's capabilities. 

Support systems are a fundamental source of well-being for persons with disabilities, serving to 

mitigate or lessen the personal and social impacts of disability. The most commonly recognized 

categories of support system elements include (Schalock et al., 2020): 

● Personal Choice and Autonomy: This involves providing individuals with disabilities the 

capacity and opportunities to lead an autonomous life. Support in this area is offered through 

assistance and guidance in decision-making processes. 

● Inclusive Environments: These are spaces where individuals with disabilities live their 

lives, designed to facilitate access to resources, promote the establishment of social 

relationships, and adapt to the specific needs of each person. 

● Generic Supports: These supports are universally accessible to the entire population and 

include technology, prosthetics, and opportunities for education access, among others. 

● Specialized Supports: This category encompasses professional interventions, strategies, 

and therapies tailored to meet the unique needs of individuals with disabilities. 

 

Facilitating Conditions 

Facilitating conditions ensure the model's successful implementation, requiring supportive 

individual contexts and professional practices. These conditions include: 

¶ Community participation and inclusion. 

¶ Respect for personal autonomy. 

¶ Professional training aligned with community support needs. 

Strategic Action Strategies for Implementing the QoLSM Model 

The Quality of life Supports Model (QoLSM) is a strategic framework designed to improve the 

lives of persons with disabilities. As managers, your role is pivotal in aligning organizational 

actions with this model to achieve meaningful and sustainable outcomes. 

The QoLSM combines two fundamental principles: 
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● Quality of Life: Ensuring that all individuals experience well-being, equitable access to 

opportunities, and the full exercise of their rights. 

● Personalized Supports: Providing tailored assistance to enable individuals to achieve 

their goals effectively. 

Key Stakeholders in the Model 

The QoLSM requires collaboration among four groups, with managers playing a central 

leadership role: 

1. Persons with disabilities: The model revolves around their preferences, aspirations, 

and quality of life. 

2. Circle of Support: Family members, caregivers, and close connections provide essential 

support to achieve goals. 

3. Professionals: Deliver the necessary services and supports, requiring ongoing training 

aligned with the model. 

4. Managers: Drive organizational strategies, allocate resources efficiently, and ensure 

that all efforts align with the model’s principles. 

Phases of Implementation 

The implementation of the QoLSM follows four strategic phases, with specific roles for 

managers: 

1. Reception 

What is it? 

Introducing the model and preparing the necessary resources for its adoption. 

What to expect: 

● Clear understanding of the model’s concepts. 

● Commitment from all groups. 

Manager’s Role: 

● Build trust among stakeholders. 
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● Ensure the availability of initial resources. 

● Set clear and measurable goals for implementation. 

2. Planning 

What is it? 

Designing a roadmap for the effective implementation of the model. 

What to expect: 

● A detailed plan with well-defined objectives and responsibilities. 

Manager’s Role: 

● Facilitate strategic planning meetings with all stakeholders. 

● Oversee resource allocation to support individual and organizational goals. 

● Establish measurable key performance indicators (KPIs) to track progress. 

3. Execution 

What is it? 

Putting the strategic plan into action through targeted supports and initiatives. 

What to expect: 

● Collaboration between all groups and measurable progress. 

Manager’s Role: 

● Monitor the implementation process to ensure alignment with strategic goals. 

● Resolve logistical challenges and allocate additional resources if needed. 

● Foster accountability by tracking progress against defined KPIs. 

4. Evaluation 

What is it? 

Assessing outcomes and refining strategies for continuous improvement. 
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What to expect: 

● Data-driven insights to enhance the quality of life and organizational practices. 

Manager’s Role: 

● Evaluate the overall effectiveness of the model’s implementation. 

● Use findings to adjust policies and practices. 

● Communicate outcomes and next steps transparently with all stakeholders. 

Impact Beyond the Organization 

The QoLSM extends its benefits beyond improving individual outcomes, driving profound 

community change. Its foundation in the Convention on the Rights of Persons with 

Disabilities promotes: 

● Social Inclusion: Creating environments that enable full participation for everyone. 

● Equity: Ensuring fair opportunities and access. 

● Cultural Transformation: Fostering positive attitudes toward diversity and human 

rights. 

As managers, your leadership plays a crucial role in ensuring these broader impacts, 

positioning the organization as a catalyst for inclusion and equity within the community. 

Benefits for Managers 

The successful implementation of the QoLSM offers significant advantages for managerial 

roles: 

● Efficient Resource Utilization: Ensuring optimal impact with available resources. 

● Positive Organizational Indicators: Improvements in inclusion, equity, and quality of 

life metrics. 

● Leadership Recognition: Being recognized as a leader in innovative and inclusive best 

practices. 

Strategic Recommendations 
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1. Foster Collaboration: Facilitate dialogue among all groups to align efforts. 

2. Invest in Continuous Training: Provide ongoing education for professionals and 

families on the model’s tools and principles. 

3. Adapt Locally: Customize strategies to meet the specific needs of your organization 

and community. 

4. Monitor and Adjust: Use robust mechanisms for collecting feedback and implementing 

timely changes. 

5. Promote Transparency: Keep all stakeholders informed about achievements and 

challenges. 

6. Empower Persons with disabilities: Ensure their active involvement in planning, 

execution, and evaluation phases. 

The QoLSM is more than a framework—it is a transformative guide to creating meaningful 

change. As managers, your strategic leadership ensures the successful adoption of this model, 

leading to positive and sustainable outcomes for individuals, organizations, and communities 

alike. Together, we can build a more inclusive and equitable future. 
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Part 2. Strategic exercises and activities 

 

Exercise 1. "Reflecting on Leadership: Identifying Strengths and Growth 

Opportunities" 

As managers of your organization, we invite you to access Frontline Practice Leadership1. This 

is an online training platform designed to enhance the skills of frontline supervisors, service 

managers, and experienced support workers.  

By engaging with this resource, leaders in the disability support sector can enhance their 

practice leadership skills, leading to improved support worker performance and better 

outcomes for individuals with intellectual disabilities. 

The training comprises six sequential modules, each focusing on a specific aspect of practice 

leadership: 

1. Module 1: Introduction to Frontline Practice Leadership and its significance. 

2. Module 2: Focusing staff attention on enhancing the quality of life for individuals 

supported. 

3. Module 3: Allocating and organizing staff to ensure effective support delivery. 

4. Module 4: Observing staff, providing feedback, and modeling good practice. 

5. Module 5: Supervising individual staff members to foster professional growth. 

6. Module 6: Facilitating teamwork and conducting productive team meetings. 

The platform offers supplementary materials, including PowerPoint slides for training, 

downloadable videos for offline viewing, and templates such as shift plans and weekly 

timetables to aid in practical implementation.This training resource will help you put into 

practice the various exercises that are part of the Implementation of the Quality of life 

 

1 This resource was developed by the Living with Disability Research Centre at La Trobe University, drawing on Australian 

research and earlier work from the United Kingdom by the Tizard Centre at the University of Kent and United Response. It was 
funded by the NDIS Quality and Safeguarding Commission. 
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Supports Model (QoLSM) in your organization.  

Access to the Frontline Practice Leadership, click on: 
https://www.practiceleadershipresource.com.au/ 

 

Exercise 2: Checklist for Strategic Evaluation and Reflection on the 

Implementation of the Quality of life Supports Model (QoLSM) for Managers 

This adapted checklist is designed to help managers evaluate and reflect on the strategic 

implementation of the Quality of life Supports Model (QoLSM) within their organization. By 

focusing on organizational leadership, resource allocation, and strategic decision-making, the 

tool identifies strengths and areas for improvement from a managerial perspective. The 

checklist emphasizes the alignment of organizational practices with the core values, quality of 

life dimensions, and support systems outlined in the model. 

Activity Objectives for Managers: 

• Assess Strategic Implementation: Evaluate whether the organization's policies, practices, and 

strategies effectively incorporate the principles, dimensions, and objectives of the QoLSM. 

• Identify Organizational Strengths and Gaps: Highlight areas of excellence and pinpoint 

strategic deficiencies requiring immediate action or long-term improvement. 

• Drive Strategic Priorities: Use results to define and prioritize initiatives that enhance resource 

optimization, training, and inclusive practices aligned with the QoLSM. 

• Foster Leadership Reflection: Encourage managers to critically analyze their leadership 

approach, decision-making processes, and their impact on the quality of life for individuals 

with disabilities and their families. 

• Promote Active Engagement: Ensure the active involvement of stakeholders, including 

professionals, families, and individuals with disabilities, in shaping and evaluating 

organizational support systems. 

• Ensure Sustainability and Adaptability: Align organizational strategies with the long-term goal 

of building accessible, adaptable, and sustainable support systems responsive to evolving 

needs. 

https://www.practiceleadershipresource.com.au/
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Checklist for Managers 

Scoring System: 

 - Yes: 2 points 

 - In Progress: 1 point 

 - No: 0 points 

 

Guidance: A score below 18 points indicates the need for a comprehensive review of 

organizational strategies, focusing on the weakest areas to align with QoLSM principles. 

Who Should Use This Checklist? 

 Managers and Organizational Leaders: Reflect on the overall strategic alignment of your 

organization with the QoLSM framework, focusing on policies, resources, and leadership 

actions. 

Using the Results Strategically: 

 1. Define Strategic Priorities: Use insights from the checklist to develop high-impact action 

plans targeting identified gaps. 

 2. Guide Organizational Change: Inform policy revisions, staff training initiatives, and resource 

reallocation. 

 3. Monitor Progress: Regularly update and use this tool to measure improvement over time. 

Category Question Response Options 

Core Values Are organizational policies 

promoting the human and legal 

rights of persons with disabilities? 

Yes/In Progress/No 

Core Values Are initiatives in place to 

encourage self-determination for 

individuals with disabilities? 

Yes/In Progress/No 
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Core Values Are inclusion and equity 

embedded in strategic decision-

making processes? 

Yes/In Progress/No 

Core Values Are managers providing regular 

opportunities for staff training on 

core values? 

Yes/In Progress/No 

Individual Quality of Life Are mechanisms in place to 

systematically evaluate the eight 

dimensions of individual quality of 

life? 

Yes/In Progress/No 

Individual Quality of Life Are organizational strategies 

ensuring that individual goals 

reflect personal preferences and 

needs? 

Yes/In Progress/No 

Individual Quality of Life Have managers ensured the 

implementation of personalized, 

effective supports to meet these 

goals? 

Yes/In Progress/No 

Family Quality of Life Are the specific needs of families 

considered in strategic support 

planning? 

Yes/In Progress/No 

Family Quality of Life Has the organization allocated 

resources to enhance family well-

being? 

Yes/In Progress/No 
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Family Quality of Life Is there a process for measuring 

the strategic impact of supports 

on family well-being? 

Yes/In Progress/No 

Support Systems Does the organization have a 

comprehensive support strategy 

adapted to individual needs? 

Yes/In Progress/No 

Support Systems Are the supports accessible, 

sustainable, and integrated into 

long-term strategic planning? 

Yes/In Progress/No 

Support Systems Are individuals with disabilities 

actively involved in designing and 

evaluating supports? 

Yes/In Progress/No 

Support Systems Are review mechanisms in place 

to ensure supports evolves with 

changing individual and family 

needs? 

Yes/In Progress/No 

       Resources and Support: The accompanying toolkit includes validated evaluation 

instruments and strategic resources tailored for managers. These tools are designed to deepen 

understanding of the QoLSM and provide actionable guidance for improving organizational 

performance. Stay tuned for reflective exercises, strategic planning templates, and best 

practices to optimize your score on this checklist!        
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Exercise 3. Measuring Success: The Organizational Effectiveness and Efficiency 

Scale (OEES) 

The Organizational Effectiveness and Efficiency Scale (OEES) is a comprehensive tool designed 

to assess how effectively organizations implement support and quality of life models. It 

evaluates multiple critical components to ensure that practices are person-centered, efficient, 

and aligned with international standards such as the Convention on the Rights of Persons with 

Disabilities (CRPD). Below is an overview of its core dimensions 

Key Components of the OEES 

1. Alignment with Core Values: 

This dimension examines whether organizational policies and practices reflect 

fundamental principles such as equity, inclusion, self-determination, and 

empowerment. It emphasizes the importance of aligning day-to-day operations with 

values that promote human rights and dignity. 

2. Support Systems: 

Evaluates the strategies, resources, and services provided by the organization to ensure 

they effectively address the diverse needs of individuals and families. This includes 

examining the accessibility, sustainability, and adaptability of support systems to 

evolving requirements. 

3. Outcome Measurement: 

Focuses on assessing the organization's success in achieving its strategic goals, 

particularly in improving the quality of life for individuals and families. This component 

helps organizations track tangible impacts and align their efforts with their mission. 

4. Process Efficiency: 

Analyzes the effectiveness and efficiency of the organization’s service delivery systems. 

It considers the adaptability of supports to changing needs, streamlining operations, 

and minimizing redundancies while maintaining high-quality outcomes. 

Purpose of the OEES 

The OEES provides organizations with a structured framework for: 

● Continuous Improvement: Identifying strengths and areas for enhancement in policies, 

practices, and systems. 

● Strategic Planning: Aligning organizational goals with core values and measurable 

outcomes. 

● Operational Adjustments: Refining processes to optimize service delivery and resource 

utilization. 
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● Accountability: Ensuring practices are person-centered and compliant with 

international standards like the CRPD. 

Relevance to Strategic Planning 

As a cornerstone tool, the OEES enables organizations to bridge the gap between strategic 

intent and operational reality. By systematically evaluating these dimensions, organizations 

can ensure that their efforts contribute meaningfully to improving the quality of life for the 

people they serve. 

For further details, refer to the OEES Document. 

 

Exercises on Core Values 

 

Exercise 4: Empowering Leadership Through Rights Awareness and Convention 

Compliance For Managers: Aligning Organizational Practices with the CRPD 

 

Purpose of the Activity 

This activity is designed to help managers develop a comprehensive understanding of the 

Convention on the Rights of Persons with Disabilities (CRPD) and evaluate their organization’s 

alignment with its principles. Managers will learn about the #Rights4MeToo Scale The  

#RIGHTS4METOO SCALE: A tool to monitor compliance with the Convention on the Rigths of 

persons with disabilities , a practical tool for assessing compliance and identifying actionable 

steps to promote inclusion and protect the rights of individuals with disabilities. By 

participating, managers will be equipped to lead organizational improvements and advocate 

for systemic changes aligned with international standards. 

Learning Objectives for Managers 

Understand the CRPD: Gain an in-depth understanding of the rights established by the 

Convention and their implications for organizational policies and practices. 

Explore the #Rights4MeToo Scale: Learn how this tool supports individuals with disabilities, 

professionals, and policymakers in ensuring rights compliance and addressing gaps. 

https://sid-inico.usal.es/wp-content/uploads/2018/06/OEES_Final_9_17_13.pdf
https://sid-inico.usal.es/wp-content/uploads/2018/06/OEES_Final_9_17_13.pdf
https://revistas.usal.es/tres/index.php/0210-1696/article/download/31228/29504?inline=1
https://revistas.usal.es/tres/index.php/0210-1696/article/download/31228/29504?inline=1
https://revistas.usal.es/tres/index.php/0210-1696/article/download/31228/29504?inline=1
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Evaluate Organizational Alignment: Reflect on how well the organization upholds the 

principles of the CRPD and promotes inclusion at all levels. 

Drive Strategic Change: Identify areas for improvement and develop actionable plans to 

strengthen rights-based practices within the organization. 

Activity Steps 

1. Pre-Reading and Preparation: 

○ Managers are encouraged to read the article "The #Rights4MeToo Scale: A Tool 

to Monitor Compliance with the Convention on the Rights of Persons with 

Disabilities" to familiarize themselves with the scale's purpose and application. 

○ Access the scale via the provided link or image to understand its structure and 

evaluation criteria. 

2. Group Discussion: 

○ Divide managers into small groups to discuss key takeaways from the article. 

○ Encourage reflection on the following questions: 

ƴ How does the CRPD align with our organization’s policies and practices? 

ƴ What barriers might individuals with disabilities face in accessing their 

rights within our programs? 

ƴ How can the #Rights4MeToo Scale be integrated into our evaluation 

processes? 

3. Self-Assessment Exercise: 

○ Using the #Rights4MeToo Scale, assess your organization’s compliance with 

CRPD principles. 

○ Identify strengths and weaknesses in areas such as inclusion, accessibility, and 

support for individuals with disabilities. 

4. Develop Action Plans: 

○ Based on the assessment, outline strategic priorities to address identified gaps. 

○ Include specific actions to improve rights-based practices, such as staff training, 

policy revisions, or resource allocation. 

5. Presentation and Feedback: 

○ Each group presents their findings and action plans to the larger team. 
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○ Encourage constructive feedback and collective brainstorming to refine 

strategies. 

Expected Outcomes 

● Enhanced Knowledge: Managers will deepen their understanding of the CRPD and its 

practical implications for their roles. 

● Improved Organizational Practices: Action plans will focus on strengthening rights-

based approaches and fostering inclusion. 

● Strategic Alignment: The organization will align more closely with CRPD principles, 

enhancing its reputation and impact. 

Additional Resources 

● Access the #Rights4MeToo Scale: Click here to explore the scale and learn how to 

apply it in your organization. 

● Recommended Reading: "The #Rights4MeToo Scale: A Tool to Monitor Compliance 

with the Convention on the Rights of Persons with Disabilities." 

This exercise empowers managers to lead by example, championing the rights of individuals 

with disabilities and driving meaningful organizational change. 

If you want to learn about the scale, click on the following image to access it. 
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Exercise 5. "Reflecting Leadership: Aligning Organizational Support with Core 

Values" 

This activity is designed to enable managers to independently evaluate how organizational 

policies and practices align with core values and identify actionable steps for improvement. 

Materials Needed 

● Organizational chart or process diagram (printed or digital). 

● Sticky notes or digital annotation tools (e.g., Microsoft Teams, Miro, or Jamboard). 

● Reflection questions (provided below). 

● Action planning template (optional, for documenting changes). 

Instructions for Managers 

1. Preparation 

● Gather Materials: Ensure you have access to an organizational chart or process 

diagram illustrating key workflows (e.g., intake, planning, service delivery, community 

involvement). 

● Review Core Values: Familiarize yourself with the four core values your organization 

promotes (e.g., equity, inclusion, empowerment, and self-determination). 

2. Organizational Mapping (20 minutes) 

● Use the organizational chart or process diagram to visually assess workflows. 

● Step 1: Identify areas where the organization excels in promoting core values. 

○ Place sticky notes or annotations (e.g., green) on parts of the chart where 

processes strongly reflect these values. 

● Step 2: Identify areas needing improvement. 

○ Place sticky notes or annotations (e.g., red or yellow) on areas where there’s 

room to better align processes with core values. 

3. Focused Reflection (15 minutes) 

Reflect on the following questions. Write your thoughts directly on sticky notes or in a 

dedicated journal: 
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● Policies and Independence: 

"Do our policies and practices promote independence, or could they unintentionally 

create dependency?" 

● Listening Systems: 

"Do we have effective systems in place to listen to and integrate the voices of persons 

with disabilities in decision-making?" 

● Staff Understanding and Alignment: 

"How do we ensure that staff understand and consistently apply core values in their 

daily work?" 

● Adaptability: 

"How flexible are our systems in adapting to the changing needs of individuals and 

families?" 

4. Action Planning (10 minutes) 

● Review the insights gained during mapping and reflection. 

● Choose one specific area for improvement that you can influence as a manager. 

● Use the following prompts to create a simple action plan: 

○ What needs to change? (Describe the problem or area for improvement.) 

○ Why is this change important? (Explain the potential impact.) 

○ How will you implement this change? (List steps, resources, and key people 

involved.) 

○ When will you start? (Set a realistic timeline.) 

5. Follow-Up (Optional, Self-Directed) 

● Schedule a review of your action plan within a set timeframe (e.g., 30 or 60 days). 

● Evaluate progress and identify any additional steps needed to sustain improvement. 

Tips for Autonomous Implementation 

● Set Aside Time: Dedicate at least 45 minutes to this exercise in a quiet, uninterrupted 

setting. 
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● Collaborate When Needed: If desired, involve other managers or team leads to gather 

diverse perspectives and foster collective accountability. 

● Leverage Technology: For remote teams, use collaborative tools to annotate charts 

and share reflections in real time. 

Expected Outcomes 

By completing this exercise autonomously, managers will: 

● Gain deeper insight into how their organization aligns with core values. 

● Identify practical steps to improve policies and practices. 

● Strengthen their ability to lead with purpose and foster a more inclusive, equitable, and 

empowering environment. 

This exercise empowers managers to take ownership of their role as agents of positive 

organizational change, ensuring their practices reflect and uphold the core values that 

effectively support individuals and families. 

 

Exercises on Individual Quality of Life 

 

Exercise 6: Evaluating Quality of Life Through a Managerial Lens 

This checklist is designed to help managers evaluate and reflect on their role in enhancing the 

quality of life for individuals with disabilities through strategic oversight and resource 

allocation. By addressing key dimensions such as emotional well-being, self-determination, 

and social inclusion, managers can identify strengths and areas for improvement in 

organizational practices. Use this tool as part of your leadership development and to ensure 

alignment with the QoLSM. 

Response Options: 

For each question, select the option that best reflects your organization's current practices: 

 - ALWAYS (4 points): This action is consistently part of the organization’s approach. 

 - ALMOST ALWAYS (3 points): This action is frequently performed, but there may be 

occasional gaps. 



 

40   Project Nº  101133888-Erasums-2023-PCOP-ENGO 

 - RARELY (2 points): This action is seldom performed and may not yet be a consistent part of 

the organization’s practices. 

 - NEVER (1 point): This action is not currently performed. 

Reflecting on Your Responses: 

If you respond with RARELY or NEVER to any question, take this as an opportunity to rethink 

and revise organizational strategies in those specific dimensions. These responses highlight 

areas where additional focus, training, or strategic adjustments may be needed to better 

support the quality of life of the individuals you serve. 

 By reflecting on and acting upon these insights, you can strengthen your role in creating a 

more inclusive, supportive, and empowering environment for individuals with disabilities, 

aligning your work more closely with the core values of the QoLSM framework. 

Emotional Well-being 

Question ALWAYS (4) ALMOST 

ALWAYS (3) 

RARELY (2) NEVER (1) 

Do you ensure 

the individual 

has access to 

emotional 

support services 

(e.g., 

counseling, peer 

support)? 

        

Are you 

addressing any 

signs of distress 

or emotional 

challenges 
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promptly and 

effectively? 

 

Physical Well-being 

Question ALWAYS (4) ALMOST 

ALWAYS (3) 

RARELY (2) NEVER (1) 

Have you 

facilitated 

regular health 

check-ups and 

provided 

guidance on 

maintaining a 

healthy 

lifestyle? 

        

Do you provide 

individuals with 

intellectual 

disabilities 

opportunities to 

learn about 

health and self-

care in a way 

that is accessible 

and tailored to 

their needs? 
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Material Well-being 

Question ALWAYS (4) ALMOST 

ALWAYS (3) 

RARELY (2) NEVER (1) 

Are you 

supporting the 

individual in 

accessing 

financial 

resources or 

benefits they 

are entitled to? 

        

Have you 

ensured their 

living conditions 

meet safety and 

comfort 

standards? 
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Personal Development 

Question ALWAYS (4) ALMOST 

ALWAYS (3) 

RARELY (2) NEVER (1) 

Are you 

providing access 

to educational 

or vocational 

programs 

aligned with 

their interests 

and goals? 

        

Do you assist in 

creating 

personalized 

plans for skill-

building or 

career 

advancement? 
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Self-determination 

Question ALWAYS (4) ALMOST 

ALWAYS (3) 

RARELY (2) NEVER (1) 

Do you involve 

the individual in 

decision-making 

processes about 

their daily life 

and long-term 

plans? 

        

Are their 

preferences and 

choices 

respected, even 

if they differ 

from 

conventional 

expectations? 
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Interpersonal Relationships 

Question ALWAYS (4) ALMOST 

ALWAYS (3) 

RARELY (2) NEVER (1) 

Are you 

facilitating 

opportunities 

for the 

individual to 

form or 

maintain 

meaningful 

connections? 

        

Have you 

supported the 

individual in 

accessing family 

mediation or 

relationship-

building 

programs if 

needed? 
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Social Inclusion 

Question ALWAYS (4) ALMOST 

ALWAYS (3) 

RARELY (2) NEVER (1) 

Have you 

identified and 

addressed 

barriers to 

participation in 

community 

events or 

activities? 

        

Do you actively 

encourage 

participation in 

local initiatives 

or groups that 

align with their 

interests? 
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Rights 

Question ALWAYS (4) ALMOST 

ALWAYS (3) 

RARELY (2) NEVER (1) 

Are you familiar 

with relevant 

laws and 

policies to 

advocate for the 

individual’s 

rights? 

        

Do you ensure 

that the 

individual is 

informed of 

their rights and 

how to exercise 

them? 
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Exercise 7. Strategic Alignment Workshop 

This activity is to reflect deeply on how organizational policies and strategies align with the 8 

dimensions of quality of life (emotional, physical, material well-being, personal development, 

self-determination, interpersonal relationships, social inclusion, and rights). 

Expanded Dynamic: 

1. Preparation: 

○ Provide managers with a comprehensive understanding of the 8 dimensions of 

quality of life. Use visual aids or handouts to summarize each dimension and its 

significance. 

○ Create a large grid (physical or digital) with the 8 dimensions as columns and 

the organization’s policies, programs, or strategic goals as rows. 

2. Activity Steps: 

○ Step 1: Assessment: In small groups, managers review each policy, program, or 

goal and evaluate its contribution to each dimension. They can use a scale (e.g., 

"Strongly Supports," "Partially Supports," "Does Not Support") or qualitative 

notes to assess alignment. 

○ Step 2: Identify Gaps: Highlight areas where alignment is weak or missing. 

Encourage managers to discuss whether these gaps reflect a need for policy 

revision, resource allocation, or programmatic changes. 

○ Step 3: Brainstorm Solutions: Groups brainstorm actionable steps to address 

gaps, such as adjusting program objectives, introducing new initiatives, or 

providing targeted staff training. 

○ Step 4: Prioritize Changes: Use a decision-making matrix (e.g., based on impact 

and feasibility) to prioritize changes for the next strategic cycle. 

3. Outcome: 

Managers leave with a clear understanding of how their policies and strategies support 

quality of life, a list of priority actions, and a sense of shared accountability for 

improvement. 
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Exercise 8. Visioning Exercise: Future of Quality of Life 

The purpose is to develop a shared vision for enhancing quality of life across all dimensions 

over the next 5–10 years. 

Expanded Dynamic: 

1. Preparation: 

○ Set the stage by presenting a summary of the organization’s current 

achievements and challenges in promoting quality of life. 

○ Provide prompts to help managers envision the future, such as, "What will 

emotional well-being look like for individuals in 10 years?" 

2. Activity Steps: 

○ Step 1: Individual Visioning: Managers write down their personal vision for how 

the organization will enhance quality of life across the 8 dimensions. Encourage 

them to be specific and ambitious. 

○ Step 2: Group Sharing: In small groups, managers share their visions. Groups 

consolidate common themes into a single collective statement, focusing on 

what success will look like in the future. 

○ Step 3: Roadmap Development: Each group identifies key milestones, actions, 

and resources needed to achieve their vision. Examples include increasing 

stakeholder engagement, implementing new programs, or adopting advanced 

evaluation tools. 

3. Outcome: 

Managers leave with a collective vision and a strategic roadmap to guide the 

organization’s efforts in enhancing quality of life over the next decade. 
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Exercise 9. Ethical Leadership Role-Play 

The purpose of this activity is to reflect on ethical challenges and practice decision-making that 

balances organizational needs and quality of life priorities. 

Expanded Dynamic: 

Preparation: 

Prepare realistic ethical dilemmas based on organizational scenarios. For example: 

Scenario 1: Allocating limited resources between competing programs. 

Scenario 2: Addressing complaints about staff behavior while maintaining team morale. 

Scenario 3: Balancing individual autonomy with safety concerns. 

Provide managers with role descriptions (e.g., person with a disability, staff member, family 

member, or community partner). 

Activity Steps: 

Step 1: Role-Play: Assign each manager a role and present the scenario. Encourage them to 

act out the situation, expressing their role’s perspective and concerns. 

Step 2: Problem-Solving: Pause the role-play and allow the group to collectively discuss 

possible resolutions. Focus on finding solutions that uphold ethical principles and align with 

quality of life priorities. 

Step 3: Debrief: After the role-play, facilitate a group discussion about the challenges faced, 

the reasoning behind decisions, and lessons learned. 

Outcome: 

Managers develop a deeper understanding of ethical leadership, improve their ability to 

navigate complex decisions, and gain tools to balance organizational goals with quality of life 

priorities. 
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Exercises on Implementing Family Quality of Life 

Actions in Organizations for Persons with disabilities 

Exercise 10. Identify Specific Needs  

This survey helps you to  understand the family needs of persons with disabilities within the 

organization. It is addressed to families, and they must answer each of these questions. 

What are the main challenges your family faces due to disability? 

(Select up to 3 options) 

● Access to medical services 

● Inclusion in the workplace  

● Educational support  

● Accessible transportation 

● Access to adaptive technology  

● Emotional or psychological support  

● Lack of support networks 

What type of support do you consider most urgent to improve your family’s quality of life? 

(Select up to 3 options) 

Job training programs 

Psychological or emotional support 

Access to accessible transportation 

Specialized educational services 

Inclusive recreational activities 

Other: ____________ 

Have you felt sufficient support from the organization to address these needs? 

● Yes 

● No 

● Sometimes (please provide details): ____________ 

What initiatives do you think the organization should implement to support persons with 

disabilities and their families? 

(Open-ended response) 

Would you be willing to participate in workshops or activities organized to address these 

needs? 

● Yes 

● No 

● Maybe 
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Additional comments or suggestions: 

(Open-ended response) 

Exercise 11.  Evaluate available resource 

This activity helps to comprehensively analyze the financial, human, and inter-organizational 

partnership resources available for implementing family-oriented programs. 

Activity Description 

1. Introduction (15 minutes) 

● Initial Dynamic: Brief presentation of the activity and its objective. 

● Context: Overview of the planned family programs, emphasizing their goals, 

requirements, and expected impact. 

● Required Tools: 

○ Estimated program budget. 

○ List of available staff. 

○ Database of allied or potential partner organizations. 

2. Division into Working Groups (20 minutes) 

Divide participants into three groups based on the type of resource to be analyzed: 

1. Financial Group: Evaluates the available budget, identifies critical areas, and detects 

potential deficits. 

2. Staff Group: Identifies necessary personnel, reviews current skills, and detects gaps in 

human resources. 

3. Partnership Group: Reviews current agreements with organizations and identifies 

opportunities for new collaborations. 

Each group will receive a worksheet including: 

● Available resources. 

● Specific program needs. 

● Space for suggestions or strategies. 

3. Group Work (30 minutes) 

● Analysis: Each group analyzes the provided information and discusses potential 

solutions or improvements. 

● Idea Generation: Identifies strategies to maximize resources, prioritize objectives, and 

explore new sources (financial, human, or partnerships). 

4. Presentation of Findings (20 minutes) 

● Each group presents their findings and recommendations to the rest of the team. 

● Cross-discussion and feedback are encouraged. 
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5. Development of an Action Plan (25 minutes) 

● Based on the presentations, integrate the results into a single action plan: 

○ How to optimize budget usage? 

○ How to strengthen the workforce? 

○ What strategic partnerships can be activated or created? 

Required Materials 

● Initial presentation (PowerPoint or whiteboard). 

● Specific worksheets for each group. 

● Real data on budget, staff, and partnerships. 

● Markers, large sheets, or digital collaboration tools (such as Miro or Jamboard). 

Success Indicators 

● Clear identification of strengths and limitations in available resources. 

● Generation of at least three viable strategies per group. 

● A concrete action plan aligned with the objectives of the family-oriented programs. 
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Exercises on the Support System and Facilitating Conditions 

 

Exercise 12. Real-Life Scenarios and Problem-Solving 

To enhance the ability of professionals and managers to effectively identify, analyze, and 

address barriers and opportunities within support systems and facilitating conditions, fostering 

inclusive, sustainable, and person-centered solutions for individuals with disabilities.  

This exercise aims to encourage an interdisciplinary perspective, strengthen critical and 

creative problem-solving skills, and align proposed strategies with the Quality of Life Support 

Model (QoLSM), ensuring a positive and transformative impact on support environments. 

Steps: 

1. Present Realistic Scenarios: 

Examples: 

○ “A person with disabilities reports difficulty accessing a community program 

due to transportation issues.” 

○ “A lack of training among staff leads to inconsistent support delivery.” 

2. Facilitate Analysis: 

○ Divide participants into small groups. 

○ Ask them to analyze the case and identify: 

ƴ Barriers in the current support system. 

ƴ Facilitating conditions that could resolve the issue. 

ƴ Concrete, actionable steps to address the challenge. 

3. Present Solutions: 

○ Each group presents their analysis and solutions to the larger group. 

○ Encourage feedback and discussions to refine the proposed strategies. 

Implementation: 

● Run this activity during training sessions, retreats, or as a standalone workshop. 

● Focus on fostering interdisciplinary collaboration during group work. 

Assessment: 

● Evaluate solutions based on criteria such as feasibility, creativity, and alignment with 
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the QoLSM framework. 

● Collect feedback on the exercise to improve future workshops. 

 

Exercise 13. Mapping Organizational Success: Aligning Facilitating Conditions, 

Supports, and Outcomes. Recommended to be conducted jointly with 

professionals 

Preparation (10–15 minutes) 

● Materials Needed: 

○ A large physical chart or digital collaborative tool (e.g., Miro, Jamboard, or 

Trello). 

○ Markers or digital annotation tools. 

○ Predefined column headers for the chart: 

1. Facilitating Conditions (e.g., resource availability, accessibility, 

organizational policies). 

2. Supports Provided (e.g., staff training, community programs, 

technological tools). 

3. Outcomes (e.g., improved engagement, higher satisfaction, better 

quality of life metrics). 

○ Examples of facilitating conditions, supports, and outcomes tailored to your 

organization’s context. 

● Introduction: 

Begin with a brief presentation to define facilitating conditions. Explain their role in 

creating environments where individuals with disabilities can thrive. Highlight examples 

such as: 

○ Resource Availability: Sufficient funding, accessible facilities. 

○ Accessibility: Policies ensuring barrier-free environments. 

○ Policies: Guidelines supporting inclusion and equity. 

System Mapping (30–40 minutes) 

● Step 1: Divide into Teams: 
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○ Divide managers into small groups of 3–5 participants. Assign each group a 

particular area of focus, such as a department, program, or specific 

organizational process. 

● Step 2: Populate the Chart: 

○ Groups collaboratively fill in the chart under the three headers: 

ƴ Facilitating Conditions: What conditions enable or hinder success? 

Examples: "Consistent funding for community programs" or "Limited 

staff knowledge about accessibility standards." 

ƴ Supports Provided: What initiatives or tools are currently in place? 

Examples: "Monthly staff training" or "Accessible transportation 

options." 

ƴ Outcomes: What are the measurable results? Examples: "Increased 

participation in events" or "Higher family satisfaction scores." 

● Step 3: Identify Gaps and Strengths: 

○ After completing the chart, groups highlight: 

ƴ Strengths: Areas where facilitating conditions, supports, and outcomes 

are well-aligned. 

ƴ Gaps: Areas where facilitating conditions or supports are insufficient, 

leading to suboptimal outcomes. 

Group Discussion and Analysis (20–30 minutes) 

● Present Findings: 

Each group presents their chart to the larger team, focusing on: 

○ Key strengths in the system. 

○ Gaps or misalignments that need addressing. 

● Facilitate a Guided Discussion: 

○ Encourage participants to reflect on questions like: 

ƴ "Which facilitating conditions have the biggest impact on outcomes?" 

ƴ "Are there supports missing that could fill identified gaps?" 

ƴ "What organizational policies or practices could be revised to improve 

outcomes?" 
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Action Planning (30 minutes) 

● Prioritize Changes: 

○ Using the gaps identified, work collaboratively to prioritize changes. Consider 

using a decision-making framework (e.g., impact vs. feasibility matrix) to 

determine which actions should be implemented first. 

○ Examples: 

ƴ "Invest in more frequent staff training on inclusion." 

ƴ "Develop new policies to address gaps in accessibility." 

● Develop an Action Plan: 

○ For each priority action, document: 

ƴ The specific change to be implemented. 

ƴ Resources needed (e.g., funding, time, staff). 

ƴ Who will be responsible for implementation. 

ƴ A timeline for completion. 

Implementation and Follow-Up 

● Integrate the Map into Strategic Planning: 

○ Use the system map as a living document that informs organizational strategy. 

○ Incorporate action items into ongoing strategic planning efforts or operational 

reviews. 

● Regular Updates: 

○ Revisit and update the system map periodically (e.g., quarterly or annually). 

Track progress on action items and re-assess the alignment between facilitating 

conditions, supports, and outcomes. 

Facilitation as a Team-Building Exercise 

● Emphasize collaboration during the mapping process to foster a shared understanding 

of organizational dynamics. 

● Use the activity to build trust among managers and encourage interdisciplinary 

dialogue. 

Assessment and Continuous Improvement 
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● After implementing action plans, evaluate their effectiveness by revisiting the 

outcomes column of the system map. 

● Collect feedback from staff, individuals supported, and other stakeholders to refine 

facilitating conditions and supports. 

Expected Outcomes 

1. Enhanced Strategic Vision: Managers gain a clear and holistic understanding of how 

facilitating conditions operate within the organization. 

2. Targeted Improvements: Identified gaps guide actionable changes that align 

organizational efforts with desired outcomes. 

3. Increased Collaboration: Managers develop stronger teamwork and shared 

accountability for enhancing organizational effectiveness. 

4. Ongoing Progress: The map serves as a dynamic tool to track progress and adapt to 

changing needs. 

This expanded activity transforms system mapping into a robust framework for strategic 

reflection, action, and continuous organizational growth.  
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Exercise 14."Reflective Practice for Leadership Development: Enhancing 

Managerial Effectiveness" 

Based on the "Guide for Practice Leaders" from the National Centre for Education and Training 

on Addiction (NCETA) , an effective activity for managers is the "Reflective Practice Session." 

https://nced.org.au/media/download_resources/word/Guide_for_PracticeLeaders.pdf 

Objective:  

Enhance managers' ability to critically evaluate and improve their leadership practices to 

support staff effectively. 

Activity Steps: 

1. Preparation: 

○ Distribute the "Guide for Practice Leaders" to all participating managers prior to 

the session. 

○ Ask managers to read the guide and note any areas they find particularly 

relevant or challenging. 

2. Individual Reflection: 

○ Begin the session by having each manager reflect on their current leadership 

practices. 

○ Encourage them to identify strengths and areas for improvement in relation to 

the principles outlined in the guide. 

3. Group Discussion: 

○ Facilitate a discussion where managers share their reflections. 

○ Encourage open dialogue about common challenges and successful strategies. 

4. Action Planning: 

○ Guide managers to develop individual action plans to address identified areas 

for improvement. 

○ Plans should include specific goals, strategies, and timelines. 

5. Follow-Up: 

○ Schedule regular follow-up sessions to review progress on action plans. 

https://nced.org.au/media/download_resources/word/Guide_for_PracticeLeaders.pdf
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○ Provide opportunities for managers to share successes and seek support for 

ongoing challenges. 

This activity promotes continuous improvement in leadership practices, fostering a supportive 

environment for staff and enhancing overall organizational effectiveness. 

 

Exercise 15. Survey to Assess Staff Training in the Quality of life Supports Model 

 

Section 1: General Information 

1. Job position: 

a) Direct support professional 

b) Therapist or specialist (specify: __________) 

c) Supervisor or coordinator 

d) Other (specify: __________) 

2. Years of experience working with persons with disabilities: 

a) Less than 1 year 

b) 1-3 years 

c) 4-6 years 

d) More than 6 years 

3. Highest educational level completed: 

a) High school 

b) Technical 

c) Bachelor’s degree 

d) Graduate degree 

4. Have you received specific training on the Quality of Life Supports Model? 

a) Yes 

b) No 

Section 2: Knowledge of the Quality of Life Model 

5. How would you define the Quality of Life model in one sentence? 

(Open-ended response) 
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6. Are you familiar with the domains of the Quality of Life model (e.g., emotional well-

being, interpersonal relationships, social inclusion)? 

a) Yes, I know them all 

b) I know some, but not all 

c) No, I am not familiar 

7. Rate your knowledge of the principles of the Quality of Life model (1: none, 5: expert): 

○ Emotional well-being (1 2 3 4 5) 

○ Interpersonal relationships (1 2 3 4 5) 

○ Personal development (1 2 3 4 5) 

○ Social inclusion (1 2 3 4 5) 

○ Rights (1 2 3 4 5) 

○ Self-determination (1 2 3 4 5) 

○ Physical well-being (1 2 3 4 5) 

Section 3: Application of the Model in Practice 

8. In your daily work, how do you promote the quality of life of persons with disabilities? 

(Open-ended response) 

9. What strategies do you use to encourage self-determination in persons with 

disabilities? 

a) Facilitate decision-making 

b) Provide tools for autonomy 

c) Organize inclusive activities 

d) Other (specify: __________) 

10. On a scale of 1 to 5, rate your ability to: 

○ Identify personalized support needs (1 2 3 4 5) 

○ Design support plans based on the model (1 2 3 4 5) 

○ Engage families in the design and implementation of supports (1 2 3 4 5) 

11. Do you receive supervision or feedback on implementing the Quality of Life model in 

your work? 

a) Yes, regularly 
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b) Yes, occasionally 

c) No 

Section 4: Training Needs 

12. Do you feel you need additional training on the Quality of Life model? 

a) Yes 

b) No 

13. What topics would you like to explore further regarding the model? 

a) Designing individualized supports 

b) Working with families 

c) Social inclusion and rights 

d) Promoting self-determination 

e) Other (specify: __________) 

14. What training format do you prefer? 

a) In-person workshops 

b) Online courses 

c) Coaching or mentoring 

d) Other (specify: __________) 

Section 5: Final Comments 

15. Do you have any suggestions to improve the training or tools available on the Quality of 

Life Supports model? 

(Open-ended response) 
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Part 3. Additional Resources 

Quality of Life Supports Model 

Articles 

¶ The Quality of Life Supports Model as a Vehicle for Implementing Rights. Behavioral 

Sciences, 13(5), 365.  

https://doi.org/10.3390/bs13050365 

¶ The Quality of Life Supports Model as a major component in applying the quality of life 

paradigm 

https://onlinelibrary.wiley.com/doi/full/10.1111/jppi.12468 

Individual Quality of Life 

Articles  

¶ Quality of Life: From Concept to Future Applications in the Field of Intellectual 

Disabilities 

https://onlinelibrary.wiley.com/doi/abs/10.1111/j.1741-1130.2008.00201.x 

¶ Conceptualisation and Measurement of Quality of Life Based on Schalock and 

Verdugo’s Model: A Cross-Disciplinary Review of the Literature 

https://link.springer.com/article/10.1007/s11205-017-1596-2 

¶ The concept of quality of life and its role in enhancing human rights in the field of 

intellectual disability 

https://onlinelibrary.wiley.com/doi/epdf/10.1111/j.1365-2788.2012.01585.x 

¶ From a concept to a theory: The six eras of quality of life research and application 

https://www.sciencedirect.com/science/article/pii/S0891422224000957 

Family Quality of Life  

Articles 

¶ Alnahdi, G. H., Alwadei, A., Woltran, F., & Schwab, S. (2022). Measuring Family Quality 

of Life: Scoping Review of the Available Scales and Future Directions. International 

Journal of Environmental Research and Public Health, 19(23), 15473. 

https://doi.org/10.3390/ijerph192315473  

¶ Dworetzky B, Hoover CG, Walker DK. Family Engagement at the Systems Level: A 

Framework for Action. Matern Child Health J. 2023 Jun;27(6):969-977. doi: 

10.1007/s10995-023-03619-2. Epub 2023 Mar 13. Erratum in: Matern Child Health J. 

https://doi.org/10.3390/bs13050365
https://onlinelibrary.wiley.com/doi/full/10.1111/jppi.12468
https://onlinelibrary.wiley.com/doi/abs/10.1111/j.1741-1130.2008.00201.x
https://link.springer.com/article/10.1007/s11205-017-1596-2
https://onlinelibrary.wiley.com/doi/epdf/10.1111/j.1365-2788.2012.01585.x
https://www.sciencedirect.com/science/article/pii/S0891422224000957
https://doi.org/10.3390/ijerph192315473
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2024 Mar;28(3):596. doi: 10.1007/s10995-023-03674-9. https://familyvoices.org/wp-

content/uploads/2024/04/Family-Engagement-at-the-Systems-Level.pdf 

¶ Family Quality of Life for People with Intellectual Disabilities in Catalonia. 

https://doi.org/10.1111/jppi.12134 

¶ Family Engagement at the Systems Level: A Framework for Action. Link: 

https://familyvoices.org/wp-content/uploads/2024/04/Family-Engagement-at-the-

Systems-Level.pdf 

¶ Hoffman, L., Marquis, J., Poston, D., Summers, J. A., & Turnbull, A. (2006). Assessing 

family outcomes: Psychometric evaluation of the beach center family quality of life 

scale. Journal of Marriage and Family, 68(4), 1069-1083. 

https://onlinelibrary.wiley.com/doi/10.1111/j.1741-3737.2006.00314.x 

¶ Poston, D., Turnbull, A., Park, J., Mannan, H., Marquis, J., & Wang, M. (2003). Family 

Quality of Life: A Qualitative Inquiry. Mental Retardation, 41(5), 313–328. Open access 

via Researchgate: 

https://www.researchgate.net/publication/10576449_Family_Quality_of_Life_A_Quali

tative_Inquiry 

 

Family Engagement in Systems Tools 

Family Voices created the Family Engagement in Systems Assessment Tool (FESAT) to assess 

family engagement in policies, practices, and other systems-level initiatives. In the following 

links you can access all the information on the assessment tools: 

Family Engagement in Systems Assessment Tool (FESAT) User’s Guide 

Family Engagement in Systems Assessment Tool (FESAT) 

Family Engagement in Systems Assessment Tool (FESAT) Score Sheet 

Family Engagement in Systems (FES) Toolkit 

  

https://familyvoices.org/wp-content/uploads/2024/04/Family-Engagement-at-the-Systems-Level.pdf
https://familyvoices.org/wp-content/uploads/2024/04/Family-Engagement-at-the-Systems-Level.pdf
https://doi.org/10.1111/jppi.12134
https://familyvoices.org/wp-content/uploads/2024/04/Family-Engagement-at-the-Systems-Level.pdf
https://familyvoices.org/wp-content/uploads/2024/04/Family-Engagement-at-the-Systems-Level.pdf
https://onlinelibrary.wiley.com/doi/10.1111/j.1741-3737.2006.00314.x
https://www.researchgate.net/publication/10576449_Family_Quality_of_Life_A_Qualitative_Inquiry
https://www.researchgate.net/publication/10576449_Family_Quality_of_Life_A_Qualitative_Inquiry
https://familyvoices.org/wp-content/uploads/2024/03/Family-Voices-FESAT-USERS-GUIDE_3.2024.pdf
https://familyvoices.org/wp-content/uploads/2024/03/Family-Voices-FESAT-Copright-March-2024.pdf
https://familyvoices.org/wp-content/uploads/2020/01/FESAT-scoresheet-c.xlsx
https://familyvoices.org/wp-content/uploads/2024/03/Family-Voices-FES-Toolkit-Mar-2024.pdf
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Module 3 - Training and capacity building resources for 

professionals 
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Welcome! 

Dear Professionals, 

Welcome to this toolkit designed to support your work with individuals with disabilities, 

focusing on enhancing their quality of life and providing effective supports. 

Have you worked with the concepts of "Quality of Life" or "Support Models" before? 

Do you understand how tailored supports can significantly improve an individual’s well-being 

and empower them to lead fulfilling lives? 

If these concepts are new or if you wish to explore them in greater depth, this toolkit is here to 

guide you. It provides a comprehensive overview of the Quality of Life Supports Model 

(QoLSM), equipping you with the theoretical and practical tools to improve the lives of those 

you support. 

This toolkit aims to: 

● Define and explain the QoLSM framework, including its principles and dimensions. 

● Help you understand what constitutes a meaningful and fulfilling life for individuals 

with disabilities. 

● Present strategies for implementing tailored supports that foster autonomy, inclusion, 

and well-being. 

Objectives of this Toolkit 

With this resource, you will learn how to: 

● Foster meaningful participation of individuals in activities aligned with their values and 

aspirations. 

● Advocate for their rights and promote their autonomy. 

● Strengthen their relationships within their families, social networks, and communities. 
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Structure of the Toolkit 

The toolkit is divided into three key sections: 

Part 1: The Quality of Life Supports Model (QoLSM) 

This section provides an in-depth explanation of the QoLSM framework. It begins with an 

exploration of the Quality of Life model, detailing its eight dimensions (emotional well-being, 

interpersonal relationships, material well-being, personal development, physical well-being, 

self-determination, social inclusion, and rights). 

The section also introduces the Support Model, which complements the Quality of Life 

framework by addressing how individualized, needs-based supports can enhance personal 

outcomes. The Support Model emphasizes assessing needs holistically, identifying barriers, 

and designing strategies to provide tailored assistance. You will learn how to integrate both 

models to foster meaningful improvements in the lives of individuals with disabilities. 

Part 2: Exercises and Activities 

In this section, you will find exercises specifically designed for professionals to facilitate the 

understanding, reflection, and application of the Quality of Life Supports Model (QoLSM). 

These activities are organized into three main approaches: 

1. Training exercises: 

Aimed at acquiring and reinforcing knowledge about the principles, dimensions, and 

key elements of the model. These exercises ensure that professionals gain a deep 

understanding of the conceptual framework and know how to implement it effectively 

in practice. 

2. Reflective exercises: 

Designed to promote introspection and critical analysis of how one’s actions and 

decisions impact the quality of life of individuals with disabilities and their families. 

These exercises encourage professionals to assess how their current practices align 

with the core values of the model. 

3. Evaluative exercises: 

Focused on the practical application of the model, these exercises help measure the 

level of implementation of its components in professional contexts. They will include 

tools such as checklists, case analysis, and reliable and validated scales or 

questionnaires. These instruments provide an objective and structured evaluation, 

identifying strengths, areas for improvement, and strategies to optimize interventions. 

This combination of approaches aims to strengthen professional competencies, foster more 

effective application of the model, and promote sustainable practices aligned with the 

continuous improvement of the quality of life for individuals with disabilities. 

Part 3: Complementary Materials 
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This section provides additional resources, including videos, case studies, and academic 

references, to deepen your understanding of the QoLSM framework. These materials will 

support your professional development and practical application of the concepts presented. 

Final Note 

This toolkit is not just a resource—it’s a partnership. By using it, you will empower individuals 

with disabilities to articulate their needs, make informed choices, and achieve their personal 

aspirations. Together, we can build more inclusive and supportive communities where 

everyone can thrive. 

Welcome aboard and thank you for your commitment to enhancing the quality of life for all! 
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Part 1. The Quality of Life Supports Model (QOLSM). 

What is the QOLSM? 

 

The QoLSM Framework: A Brief Description 

In recent decades, two pivotal approaches have shaped the attention and promotion of 

individuals with intellectual and developmental disabilities: the concept of quality of life and 

the support model. 

Quality of Life Concept 

This concept revolves around a model for evaluating and developing care plans that 

significantly impact the quality of life of individuals with disabilities. It also serves as a dynamic 

tool for organizations and entities working with this population (Verdugo et al., 2007). The 

quality-of-life model incorporates different interaction levels, essential for research aimed at 

enhancing life quality (Bronfenbrenner, 1987): 

Microsystem: The immediate context where individuals with disabilities live, like family 

environments. 

Mesosystem: Broader contexts like community, neighborhood, organizations, and services, 

which are crucial in determining the individual's positive interaction with their environment. 

Macrosystem: Encompasses public policies, cultural norms, and societal systems in the 

disability field that primarily shape the socio-personal conditions of individuals with disabilities. 

Support Model 

This model offers a structured methodology to plan and implement comprehensive support 

strategies. These strategies are designed to mitigate disability impacts and promote the 

person's development, education, interests, functioning, and well-being. 

Quality of life, as a scientifically supported concept, informs us about crucial aspects of the 

lives of persons with disabilities and indicates desired outcomes for their well-being 

enhancement. Supports, in this context, are the specific strategies employed to improve the 

quality of life for persons with disabilities (Verdugo et al., 2020). 

Social and Contextual Understanding of Disability 

These concepts have evolved alongside a more social and contextual understanding of 

disability, shifting the focus from personal deficiencies to environmental analysis and 
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understanding (Schalock, 2007). This shift implies that the hindrances to a fulfilling life for 

individuals with disabilities are not solely their deficiencies but also societal cultural beliefs that 

limit full inclusion. 

The conceptual framework for caring for this community, grounded in quality of life        and 

support, emphasizes that societal structures and cultural beliefs are often the barriers to full 

community inclusion. Social responsibility is thus highlighted,advocating for measures to 

improve the quality of life for persons with disabilities (Shakespeare, 2008). It differentiates 

between an individual's functional limitations and the societal barriers that hinder inclusion. 

Implementing a Social and Contextual Perspective 

Adopting a social and contextual perspective of disability is crucial for promoting the inherent 

rights of persons with disabilities. Respect for their intrinsic dignity should not depend on 

physical attributes but on overcoming social barriers that restrict full and autonomous 

development. 

For this to be effective, the core values guiding community care must align with human rights 

principles, including respect for inherent dignity, experiential learning, non- discrimination, full 

inclusion, and treating persons with disabilities as complete citizens. Additionally, the 

mesosystem environments should encourage secure participation in community life, enhancing 

a sense of belonging. 

Finally, those providing support (family and professionals in the microsystem) must respect and 

promote the expressed needs and preferences of persons with disabilities. This requires their 

training and sensitization to align with the aforementioned values, principles, and models. 

 

Promote QoLSM principles, dimensions, and key elements for support systems. 

Since 2020, various authors (Gómez et al., 2021; Schalock et al., 2020; Verdugo et al., 2020) 

have worked to integrate the concept of quality of life with the support model, establishing a 

new conceptual and analytical framework: the Quality of Life Supports Model (QoLSM). This 

model addresses issues across macrosocial, mesosocial, and microsocial levels. It not only 

combines the concept of quality of life with the support model but also outlines central values 

and conditions necessary for implementing comprehensive care and promotion strategies for 

persons with disabilities. The ultimate goal is to enhance their overall well-being through 
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individual empowerment and organizational and structural changes. 

As illustrated in Figure 1, the integration of four dimensions—core values, individual and family 

quality of life, support model, and facilitating conditions—is crucial. Each "piece" is vital for the 

framework's functionality, indicating that QoLSM can only be effectively implemented when all 

dimensions are activated. 

Figure 1: The Quality of Life Supports Model (QoLSM) 

 

 

Source: Own development based on the formulation by Verdugo et al., 2020 

 

Core Values 

Core values encompass societal beliefs about the capabilities and potential of individuals with 

intellectual and developmental disabilities. It's essential to analyze and value the social and 

cultural values influencing public policies on disability comprehensively. Without societal 

change towards inclusion, participation, and diversity respect, significant organizational and 

individual level changes are hard to achieve. Individuals with disabilities, their support 

networks, and service organizations should reflect on these core values to foster new inclusive 

scenarios, where (Verdugo et al., 2020): 

¶ Human and legal rights of individuals with disabilities are upheld. 

¶ The autonomy of individuals with disabilities to live independently is respected 

(Wehmeyer, 2013). 

¶ Individual and family quality of life is recognized as a multidimensional concept. 

¶ The support model is acknowledged not as a replacement for will but as an aid in the 
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community's full inclusion. 

Dimensions of Individual and Family Quality of Life 

Reflecting on the 12 principles by Schalock and Verdugo (2002), quality of life encompasses 

principles of conceptualization, measurement, and application (see Table 1). 

Table 1: Twelve fundamental principles of quality of life proposed by Schalock and Verdugo 

 Principles   of   Conceptualization:  

1. Multidimensional nature, influenced by personal and environmental 
factors. 
2. Uniform components across individuals. 
3. Objective and subjective components. 
4. Enhancement through self-determination, resources, life goals, and 
inclusion. 

  Principles of Measurement: 

5. Assessing valued life experiences. 
6. Reflecting dimensions for a full life. 
7. Considering important physical, social, and cultural contexts. 
8. Combining common and unique experiences. 
  Principles of Application: 

9. Enhancing well-being. 
10. Guiding interventions and supports. 
11. Evidence-based applications. 
12. Prominence in professional training. 

 

These principles underscore quality of life as a reference framework for support processes, 

emphasizing universal conceptualization, measurement, and application patterns. 

Building on the points explained earlier, the term "quality of life" has shifted towards principles 

linked to the individual study of objective and subjective conditions associated with individuals' 

well-being. The concept has become the reference framework in virtually all processes related 

to support, encompassing both the initial evaluative phase and the development of 

intervention plans aimed at improving the bio-psycho-social conditions of the individual. The 

factors proposed by Schalock and Verdugo suggest that quality of life maintains universal 

patterns of conceptualization, measurement, and application—meaning they are the same for 

all human beings, regardless of whether they have a disability. 

The dimensions present in individual and family quality of life are outlined in Table 2, in 
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accordance with the QoLSM model established by its creators (Verdugo et al., 2020). 

 

Table 2. Dimensions of Individual and Family Quality of Life 

Individual Dimensions Related to QoL Family Dimensions Related to QoL 

1. Personal Development 1. Parental Role 

2. Self-Determination 2. Family Interactions 

3. Interpersonal Relationships 3. Emotional Well-being 

4. Social Inclusion 4. Physical Well-being 

5. Rights 5. Disability-Related Supports 

6. Emotional Well-being 6. Support from Others 

7. Physical Well-being 7. Professional Development 

8. Material Well-being 8. Community Interaction 

 

Support Systems 

The support system is a key component of the QoLSM, as highlighted by the International 

Convention on the Rights of Persons with Disabilities (2006). Service providers for persons with 

disabilities, along with the legal standards underpinning their interventions, are encouraged to 

shift from a model of substituted decision-making to a support model. In this model, 

individuals are empowered to develop their potential through strategies (supports) that are 

tailored to their specific needs. It is important to recognize that a disability is not a fixed 

condition but rather depends on the strengths and supports provided by the environment to 

maximize the individual's capabilities. 

Support systems are a fundamental source of well-being for persons with disabilities, serving to 

mitigate or lessen the personal and social impacts of disability. The most commonly recognized 

categories of support system elements include (Schalock et al., 2020): 

● Personal Choice and Autonomy: This involves providing individuals with disabilities the 

capacity and opportunities to lead an autonomous life. Support in this area is offered through 

assistance and guidance in decision-making processes. 

● Inclusive Environments: These are spaces where individuals with disabilities live their 
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lives, designed to facilitate access to resources, promote the establishment of social 

relationships, and adapt to the specific needs of each person. 

● Generic Supports: These supports are universally accessible to the entire population and 

include technology, prosthetics, and opportunities for education access, among others. 

● Specialized Supports: This category encompasses professional interventions, strategies, 

and therapies tailored to meet the unique needs of individuals with disabilities. 

Facilitating Conditions 

Facilitating conditions ensure the model's successful implementation, requiring supportive 

individual contexts and professional practices. These conditions include: 

● Community participation and inclusion. 

● Respect for personal autonomy. 
● Professional training aligned with community support needs. 

 

Action strategies for implementing the QoLSM model  

As we have already addressed earlier, the Quality of Life Supports Model is a tool to improve 

the lives of persons with disabilities. It combines two main ideas: 

Quality of Life: Ensuring that everyone has well-being, rights, and opportunities. 

Personalized Supports: Providing the help each person needs to achieve their goals. 

Involved Groups 

The model involves four main groups: 

1. Persons with disabilities: They are the focus of the model. Everything is done to 

improve their quality of lifeThrough a support system that preserves their preferences 

and will . 

2. Circle of support: Their support is essential to reach the goals. 

3. Professionals: They provide the necessary supports and services.To achieve this, 

specific training and awareness aligned with the model are needed. 

4. Managers: They lead organizations and ensure resources are used effectively. 

Implementation Phases of the Model 
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The model is implemented in four phases: 

1. Reception: 

○ What is it? This is the stage where the model is introduced, and resources are 

prepared. 

○ What to expect? Understanding the main concepts and commitment from all 

groups. 

○ What is expected from each group? 

ƴ Persons with disabilities: Actively participate in initial meetings and 

share their needs and expectations. 

ƴ Circle of support: Help identify specific needs and provide relevant 

information about challenges. 

ƴ Professionals: Learn the key concepts of the model and prepare initial 

strategies. 

2. Planning: 

○ What is it? Designing the steps to implement the model. 

○ What to expect? A clear plan with objectives and responsibilities. 

○ What is expected from each group? 

ƴ Persons with disabilities: Define personal goals that reflect their 

aspirations. 

ƴ Circle of support: Contribute information about family priorities and 

suggest needed supports. 

ƴ Professionals: Design personalized supports based on the person’s 

goals. 

3. Execution: 

○ What is it? Carrying out the planned activities and supports. 

○ What to expect? Concrete actions and collaboration. 

○ What is expected from each group? 

ƴ Persons with disabilities: Actively participate in activities and give 

feedback on effectiveness. 

ƴ Circle of support: Provide continuous support and monitor progress. 

ƴ Professionals: Apply agreed supports and adjust as needed. 
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4. Evaluation: 

○ What is it? Reviewing results and making adjustments. 

○ What to expect? Continuous improvements in quality of life. 

○ What is expected from each group? 

ƴ Persons with disabilities: Share their experiences and suggestions for 

improvement. 

ƴ Circle of support: Evaluate whether family needs were met. 

ƴ Professionals: Analyze results and propose enhancements. 

Benefits for All Groups 

The implementation of the model provides significant benefits for each involved group: 

● Persons with disabilities: 

○ Greater autonomy and participation in society. 

○ Improved well-being and quality of life. 

○ Full recognition of their rights. 

● Circle of supports: 

○ Reduced emotional and practical burdens. 

○ Strengthened family bonds. 

○ Access to appropriate resources and supports. 

● Professionals: 

○ Increased effectiveness in their interventions. 

○ Satisfaction from achieving positive results. 

○ Opportunities for continuous professional development. 

● Managers: 

○ Efficient use of resources. 

○ Positive impact on inclusion and equity indicators. 

○ Recognition as leaders in best practices. 

General Recommendations for Implementing the Model 

● Foster Collaboration: Create spaces for dialogue among all involved groups to ensure a 

shared understanding of the model. 
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● Continuous Training: Provide regular training for professionals and families on the 

model’s tools. 

● Local Adaptation: Adjust the model to the specific needs of each community or 

context. 

● Monitoring and Feedback: Establish mechanisms to collect feedback and make quick 

adjustments when necessary. 

● Transparency: Keep all groups informed about progress, achievements, and challenges. 

● Empowerment Promotion: Ensure persons with disabilities have an active and 

meaningful role in each phase of the process. 

The Quality of Life Supports Model is a guide to improving the lives of persons with disabilities. 

Its success depends on collaboration among all groups. By following these phases and 

recommendations, we can achieve positive and sustainable results for everyone. 
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Part 2. Reflective exercises and activities 
Exercise 1: Checklist for Evaluation and Reflection on the Implementation of the 

Quality of Life Supports Model (QoLSM) 

This checklist is a tool designed to evaluate and reflect on the implementation level of the 

Quality of Life Supports Model (QoLSM) within an entity or service. Through a series of 

questions organized around core values, individual and family quality of life, and support 

systems, it aims to identify strengths and areas for improvement. 

The activity is based on a scoring system that allows participants (professionals and managers) 

to objectively determine the alignment of the entity with the principles and practices of the 

model.  

The results are used to guide continuous improvement strategies and foster a more inclusive 

and effective environment for persons with disabilities and their families. 

Activity Objectives 

1. Evaluate the implementation of the model: 

Determine whether the principles, dimensions, and strategies of the QoLSM are being 

effectively applied within the entity or service. 

2. Identify strengths and areas for improvement: 

Detect the areas where the entity excels and those that require adjustments or 

reinforcement to align with the model’s objectives. 

3. Promote critical reflection: 

Encourage internal review by professionals and managers of current practices and their 

impact on the quality of life of persons with disabilities and their families. 

4. Establish strategic priorities: 

Use the checklist results to develop strategic lines aimed at strengthening support 

systems, improving staff training, and optimizing available resources. 

5. Ensure active participation: 

Guarantee that professionals, managers, and ultimately, persons with disabilities 

participate in the design and evaluation of the supports provided. 
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6. Promote sustainability and accessibility: 

Ensure that support systems are accessible, sustainable, and adaptable to the changing 

needs of persons with disabilities and their families. 

Checklist 

A guiding resource is provided; in this regard, the subsequent development of the toolkit will 

include materials to evaluate each dimension of the model individually using validated and 

reliable instruments. These instruments, analyzed as a whole, will serve as the cornerstone for 

assessing the implementation of the model. 

Scoring System: 

● Yes: 2 points 

● In Progress: 1 point 

● No: 0 points 

If the total score is less than 18 points, the model must be reviewed, and adjustments 

implemented to address the most deficient areas. 

Who Should Complete This Checklist? 

● Professionals and Managers: Respond based on their general perspective of the entity. 

How to Use the Results: 

● Entity Results (Professionals and Managers): Should inform the development of 

strategic lines for the entity. 

 

Category Question Response Options 

Core Values Are the human and legal 

rights of persons with 

disabilities being promoted? 

Yes/In Progress/No 



 

80   Project Nº  101133888-Erasums-2023-PCOP-ENGO 

Core Values Is self-determination for 

persons with disabilities 

being encouraged? 

Yes/In Progress/No 

Core Values Are principles of inclusion 

and equity applied in 

organizational decisions? 

Yes/In Progress/No 

Core Values Are regular training sessions 

conducted on the model’s 

core values? 

Yes/In Progress/No 

Individual Quality of Life Are the eight dimensions of 

quality of life (emotional, 

physical, material well-

being, personal 

development, self-

determination, 

interpersonal relationships, 

social inclusion, and rights) 

being evaluated? 

Yes/In Progress/No 

Individual Quality of Life Are individual goals based 

on the person’s preferences 

and needs? 

Yes/In Progress/No 

Individual Quality of Life Have personalized and 

effective supports been 

implemented to achieve 

individual goals? 

Yes/In Progress/No 
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Family Quality of Life Are the needs of the family 

considered in the design of 

supports? 

Yes/In Progress/No 

Family Quality of Life Does the family have access 

to resources to strengthen 

their collective well-being? 

Yes/In Progress/No 

Family Quality of Life Is the impact of supports on 

family well-being being 

measured? 

Yes/In Progress/No 

Support Systems Does the support system 

include strategies adapted 

to each individual? 

Yes/In Progress/No 

Support Systems Are the supports accessible 

and sustainable? 

Yes/In Progress/No 

Support Systems Is the participation of 

persons with disabilities 

encouraged in the design 

and evaluation of supports? 

Yes/In Progress/No 

Support Systems Are there mechanisms in 

place to review and adjust 

supports according to 

changing needs? 

Yes/In Progress/No 

 

      Below, you will find exercises, activities, and validated evaluation tools to help you 

deepen your knowledge and assess the level of implementation of the model. These 

resources will be key to improving your score on this checklist in the future!       
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Exercise 2.  Develop your skills for Active Support 

The purpose of this activity is to reflect and develop your skills for active support.  

Firstly, reflect on what active support means to you and list 3 key principles. 

Secondly, access the training staff module through 

https://www.everymomenthaspotential.com.au/ developed by La Trobe University. The 

resource comprises eight modules, each featuring instructional videos and activities aimed at 

enhancing the skills of support workers. Through this training, support workers learn: 

● The significance of engagement in improving quality of life. 
● The principles and benefits of Active Support. 
● The "4 Essentials" of Active Support. 
● Practical application of Active Support in daily routines. 

Once you have reviewed them, reflect on: 

- whether their definition and the principles of active support align with those presented 

in the training modules.  

-  what you have learned in this self-training and how you will apply it in your daily 

practice 

  

https://www.everymomenthaspotential.com.au/
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Exercises on Core Values 

Exercise 3. Knowing the Rights and Compliance with the Convention 

The purpose of this activity is to understand and ensure compliance with the Convention.  

We recommend that you read this article The  #RIGHTS4METOO SCALE: A tool to monitor 

compliance with the Convention on the Rigths of persons with disabilities .  

This scale aims to promote inclusion and ensure that everyone's rights are respected at all 

levels of society. 

The #Rights4MeToo Scale is being created and tested to: 

1. Help people with intellectual disabilities (ID) understand their rights and easily share 

experiences of discrimination or rights violations in their daily lives. 

2. Support professionals, families, and caregivers in identifying strengths and areas for 

improvement regarding rights. 

3. Assist organizations in evaluating and improving their programs, and guide 

policymakers in developing better public policies. 

If you want to learn about the scale, click on the following image to access it. 

 

 

 

Exercise 4. Facilitating decision-making and self-determination for persons with 

disabilities 

The purpose of this activity is about support in decision-making.   

Identify and reflect on your professional values and biases that may influence the support you 

provide. Make a list of them. And also, write down situations where you assumed you knew 

what was best for a person.  

Then, reflect: 

● How do these values influence the decisions you make or the recommendations you 

provide? 

https://revistas.usal.es/tres/index.php/0210-1696/article/download/31228/29504?inline=1
https://revistas.usal.es/tres/index.php/0210-1696/article/download/31228/29504?inline=1
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● Are there conflicts between your personal values and the wishes of the people you 

work with? How do you manage them? 

● What led you to that assumption? 

● How could you approach these situations more collaboratively in the future? 

To help you enhance decision-making for persons with disabilities, we recommend this training 

and development resource for professionals. The Support for Decision Making Resource, is an 

online learning platform developed by La Trobe University's Living with Disability Research 

Centre. You can download the Complete Workbook to work through this resource offline, click 

here .  

Using this framework will help you to enable the people you support to exercise choice and 

control in their own lives.  

The resource comprises six sequential modules, each containing video talks and activities that 

demonstrate various aspects of decision-making support. These modules are designed to be 

completed in order, as each builds upon the previous one. Accompanying workbooks and a 

glossary are available to enhance understanding and application of the framework. 

 

Exercises on Individual Quality of Life 

Exercise 5. Evaluating Quality of Life Through a Professional Lens 

This checklist is designed to help professionals evaluate and reflect on their role in enhancing 

the quality of life for individuals with disabilities. By addressing key dimensions such as 

emotional well-being, self-determination, and social inclusion, professionals can identify 

strengths and areas for improvement in their practices. Use this tool as part of your ongoing 

professional development and to ensure alignment with the Quality of Life Supports Model 

(QoLSM). 

Response Options 

For each question, select the option that best reflects your current practices: 

● ALWAYS (4 points): You consistently perform this action as part of your professional 

approach. 

https://www.supportfordecisionmakingresource.com.au/
https://www.supportfordecisionmakingresource.com.au/uploads/1/1/0/7/110745505/sfdm-workbook-final-26-oct-2019.pdf
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● ALMOST ALWAYS (3 points): You frequently perform this action, but there may be 

occasional gaps. 

● RARELY (2 points): You seldom perform this action, and it may not yet be a consistent 

part of your practice. 

● NEVER (1 point): You do not currently perform this action. 

Reflecting on Your Responses 

If you respond with RARELY or NEVER to any question, take this as an opportunity to rethink 

and revise your practices in those specific dimensions. These responses highlight areas where 

additional focus, training, or strategy adjustments may be needed to better support the quality 

of life of the individuals you serve. 

By reflecting on and acting upon these insights, you can strengthen your role in creating a 

more inclusive, supportive, and empowering environment for individuals with disabilities, 

aligning your work more closely with the core values of the QoLSM framework. 

Emotional Well-being 

Question ALWAYS (4) ALMOST 

ALWAYS (3) 

RARELY (2) NEVER (1) 

Do you ensure 

the individual 

has access to 

emotional 

support services 

(e.g., 

counseling, peer 

support)? 
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Are you 

addressing any 

signs of distress 

or emotional 

challenges 

promptly and 

effectively? 

        

 

 

Physical Well-being 

Question ALWAYS (4) ALMOST 

ALWAYS (3) 

RARELY (2) NEVER (1) 

Have you 

facilitated 

regular health 

check-ups and 

provided 

guidance on 

maintaining a 

healthy 

lifestyle? 

        

Do you provide 

individuals with 

intellectual 

disabilities 

opportunities to 

learn about 

health and self-
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care in a way 

that is accessible 

and tailored to 

their needs? 
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Material Well-being 

Question ALWAYS (4) ALMOST 

ALWAYS (3) 

RARELY (2) NEVER (1) 

Are you 

supporting the 

individual in 

accessing 

financial 

resources or 

benefits they 

are entitled to? 

        

Have you 

ensured their 

living conditions 

meet safety and 

comfort 

standards? 
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Personal Development 

Question ALWAYS (4) ALMOST 

ALWAYS (3) 

RARELY (2) NEVER (1) 

Are you 

providing access 

to educational 

or vocational 

programs 

aligned with 

their interests 

and goals? 

        

Do you assist in 

creating 

personalized 

plans for skill-

building or 

career 

advancement? 

        

Self-determination 

Question ALWAYS (4) ALMOST 

ALWAYS (3) 

RARELY (2) NEVER (1) 

Do you involve 

the individual in 

decision-making 

processes about 

their daily life 
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and long-term 

plans? 

Are their 

preferences and 

choices 

respected, even 

if they differ 

from 

conventional 

expectations? 

        

 

Interpersonal Relationships 

Question ALWAYS (4) ALMOST 

ALWAYS (3) 

RARELY (2) NEVER (1) 

Are you 

facilitating 

opportunities 

for the 

individual to 

form or 

maintain 

meaningful 

connections? 
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Have you 

supported the 

individual in 

accessing family 

mediation or 

relationship-

building 

programs if 

needed? 

        

 

Social Inclusion 

Question ALWAYS (4) ALMOST 

ALWAYS (3) 

RARELY (2) NEVER (1) 

Have you 

identified and 

addressed 

barriers to 

participation in 

community 

events or 

activities? 

        

Do you actively 

encourage 

participation in 

local initiatives 

or groups that 

align with their 

interests? 
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Rights 

Question ALWAYS (4) ALMOST 

ALWAYS (3) 

RARELY (2) NEVER (1) 

Are you familiar 

with relevant 

laws and 

policies to 

advocate for the 

individual’s 

rights? 

        

Do you ensure 

that the 

individual is 

informed of 

their rights and 

how to exercise 

them? 

        

      The checklist you just completed is a reflective and training tool designed to help 

professionals evaluate their practices and align them with quality of life principles. To further 

deepen your understanding and enhance your professional approach, we provide access to the 

INICO-FEAPS Scale, a comprehensive instrument developed to measure the quality of life of 

persons with disabilities.       

For professionals, the INICO-FEAPS Scale offers a structured framework to: 

● Identify the needs of the person with a disability: It systematically highlights the 

aspects of life that are most important to the individual, ensuring their unique 

preferences are prioritized. 
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● Design tailored supports: By aligning strategies with the individual’s priorities, the 

scale respects their self-determination while fostering person-centered approaches. 

● Promote quality of life improvements: It enables professionals to target efforts on 

areas that significantly enhance well-being and life satisfaction. 

Additionally, this scale serves as a valuable tool for data-driven decision-making, 

interdisciplinary collaboration, and developing individualized environments that benefit the 

person being supported. 

How to Use the INICO-FEAPS Scale from a Professional Perspective 

We recommend completing the "report of the other persons" section, allowing professionals 

to contribute observations and insights that complement the individual’s self-report. This 

approach provides a more comprehensive understanding of their quality of life. 

Professionals can use the results to: 

● Interpret responses: Analyze patterns and areas of need, combining self-reports with 

professional observations for deeper insights. 

● Facilitate interdisciplinary dialogue: Use findings to foster collaboration among team 

members, ensuring a holistic approach to support. 

● Develop targeted interventions: Create evidence-based strategies that address 

dimensions requiring improvement. 

Benefits for Professionals 

● Enhanced collaboration: The scale promotes shared understanding of quality of life 

dimensions, strengthening teamwork and coordinated efforts. 

● Objective data for planning: It provides actionable insights for prioritizing interventions 

and effectively allocating resources. 

● Empowered professional practice: By offering a structured method to assess and 

improve quality of life, the scale supports person-centered values and outcomes. 

Link to the Scale 
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INICO-FEAPS Scale. https://sid-

inico.usal.es/idocs/F8/FDO26363/Scale_INICO_FEAPS_2013English.pdf 

Please complete only the "report of the other persons" section to provide professional 

insights. 

Below is the link to the document that explains how the scale works and how to interpret it. 

INICO-FEAPS Scale - Comprehensive Quality of Life Assessment of people with Intellectual or 

Developmental Disabilities 

 

  

https://sid-inico.usal.es/idocs/F8/FDO26363/Scale_INICO_FEAPS_2013English.pdf
https://sid-inico.usal.es/idocs/F8/FDO26363/Scale_INICO_FEAPS_2013English.pdf
http://sid.usal.es/idocs/F8/FDO26363/INICO_FEAPS_Manual_English_%20draft.pdf
http://sid.usal.es/idocs/F8/FDO26363/INICO_FEAPS_Manual_English_%20draft.pdf
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Exercise 6."The Journey of Quality of Life" 

Objective 

Encourage active reflection and learning about the principles of quality of life, identifying how 

professional actions impact the key dimensions of the model. 

Materials 

● A large board or poster representing a "map" with the 8 dimensions of quality of life 

(emotional well-being, interpersonal relationships, material well-being, personal 

development, physical well-being, self-determination, social inclusion, and rights). 

● Colored cards (each color represents one dimension). 

● A large die (optional). 

● Tokens to represent each participant. 

● Markers or pens. 

Development of the Dynamic 

Introduction (10 minutes): 

The facilitator introduces the 8 dimensions of quality of life and their importance in 

professional practice. It is explained that the "journey" consists of exploring each dimension 

and reflecting on concrete actions that can improve them. 

Preparing the Map: 

● Each dimension is represented as a "station" or key point on the board. 

● Each participant receives tokens and colored cards corresponding to each dimension. 

Starting the Journey: 

● Each professional rolls the die or moves their token randomly across the map (if no die 

is used, participants can move in order). 

● Upon reaching a station (dimension), the participant selects a card of the 

corresponding color, which contains reflective questions or challenges. 

Questions/Challenges by Dimension: 
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1. Emotional Well-being 

● Reflective: What strategies do you use to identify signs of stress or emotional 

discomfort in the people you support? 

● Practical: Describe a situation where you helped someone manage their emotions. 

What did you do, and what was the outcome? 

● Innovative: Think of a group activity you could implement to promote emotional well-

being for persons with disabilities. 

2. Interpersonal Relationships 

● Reflective: What do you do to foster meaningful relationships between persons with 

disabilities and their families or communities? 

● Practical: Share an example of how you helped someone improve an important 

relationship in their life. 

● Innovative: Design an activity to strengthen connections between persons with 

disabilities and their support networks. 

3. Material Well-being 

● Reflective: How do you support individuals in managing their financial resources 

autonomously and safely? 

● Practical: Describe an intervention you made to improve someone’s material 

conditions (housing, income, etc.). 

● Innovative: Propose an initiative to increase access to financial or material resources 

within your organization. 

4. Personal Development 

● Reflective: What criteria do you use to select educational or vocational activities that 

align with the interests of the people you support? 

● Practical: Tell us about a case where you helped someone acquire a new skill or 

advance their personal development. 

● Innovative: Design a training program that combines technical skill development with 

personal growth for persons with disabilities. 
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5. Self-determination 

● Reflective: What do you do to ensure that individuals actively participate in decisions 

about their daily lives? 

● Practical: Think of a case where you respected someone’s decisions, even if they didn’t 

align with conventional expectations. 

● Innovative: Create a tool (e.g., a guide or checklist) to promote self-determination 

among the people you support. 

6. Social Inclusion 

● Reflective: How do you identify and eliminate barriers for people to participate in 

community events or activities? 

● Practical: Describe an experience where you supported someone to join a group or 

social activity. 

● Innovative: Design an inclusive community activity that allows persons with disabilities 

to interact with others on equal terms. 

7. Rights 

● Reflective: How do you ensure that individuals are informed about their rights and how 

to exercise them? 

● Practical: Share a moment when you defended someone’s rights in the face of an 

organization or unfair situation. 

● Innovative: Design a workshop to teach persons with disabilities about their rights in an 

accessible way. 

8. Physical Well-being 

● Reflective: What actions do you take to ensure people have access to regular medical 

check-ups and a healthy lifestyle? 

● Practical: Describe an intervention where you supported someone to improve their 

physical well-being. 

● Innovative: Propose a program to promote physical health tailored to the needs of 

persons with disabilities. 
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Reflection and Action: 
After responding to the card, the participant: 

1. Briefly reflects on how they apply that dimension in their practice. 

2. Writes down an idea or concrete action to improve their impact in that area. 

Closing the Journey (15 minutes): 

At the end, participants share one of the ideas or commitments they noted during the activity. 

The facilitator collects general reflections and reinforces how these actions align with the 

quality of life model. 

Approximate Duration 

1.5 to 2 hours (depending on the number of participants). 

Expected Outcomes 

● A deeper understanding of the dimensions of quality of life. 

● Identification of concrete actions to improve professional practices. 

● Group reflection and generation of commitments to implement positive changes. 

 

Exercises on Family Quality of Life 

Exercise 7. Understanding the Family Qualitative of Life 

The purpose of this activity is to help you understand the quality of life of the families in your 

organization.  

We recommend reading the Conversation Guide “Family Qualitative of Life”, which will not 

only help you assess their quality of life but also identify priorities. 

If you need to learn more about family quality of life, we recommend the following scales that 

you can use with the families in your organization: 

- Family qualitative of life survey. This survey is about understanding how the family 

feels. Click here to know more about it.  

https://kucd.ku.edu/sites/kucdd/files/images/Beach%20Center%20Resources/2.%20Beach%20Center%20Family%20Quality%20of%20Life%20Conversation%20Guide.pdf
https://kucd.ku.edu/sites/kucdd/files/images/Beach%20Center%20Resources/1.%20Beach%20Center%20Quality%20of%20Life%20Scale-With%20Update%20(1).pdf
https://kucd.ku.edu/sites/kucdd/files/images/Beach%20Center%20Resources/Family%20Quality%20of%20Life%20Psychometric%20Characteristics%20and%20Scoring%20Key.pdf
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- Family Quality of Life Scale: Main caregivers of people with intellectual or 

developmental disabilities (hereafter referred to as FQOL Scale) assesses families’ 

perceptions of their satisfaction with different aspects of family quality of life.  

The FQOL Scale contains five subscales: Family Interaction, Parenting, Emotional 

Wellbeing, Physical / Material Well-being, and Disability-Related Support.  

This scale is designed to be used as a research tool. The FQOL Scale is not to be used to 

determine or deny eligibility for services nor is it a clinical measure for diagnostic 

purposes.   

The survey is available in two versions: Main caregivers of people with intellectual or 

developmental disabilities and General version (non-disability). These have been 

translated into a number of different languages. More information: 

https://www.surreyplace.ca/research/current-opportunities/family-quality-of-life-

project/  

https://www.surreyplace.ca/documents/FQLS%20Files/FQOLS-2006%20ID%20DD%20Version%20Aug%2009.pdf
https://www.surreyplace.ca/documents/FQLS%20Files/FQOLS-2006%20ID%20DD%20Version%20Aug%2009.pdf
https://www.surreyplace.ca/research/current-opportunities/family-quality-of-life-project/
https://www.surreyplace.ca/research/current-opportunities/family-quality-of-life-project/
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Exercise 8. Checklist for the Professionals to promote the key dimensions of the 

family Quality of Life 

This checklist is designed to help professionals evaluate and reflect on their role in enhancing 

the family quality of life.  

Response Options 

For each question, select the option that best reflects your current practices: 

● ALWAYS (4 points): You consistently perform this action as part of your professional 

approach. 

● ALMOST ALWAYS (3 points): You frequently perform this action, but there may be 

occasional gaps. 

● RARELY (2 points): You seldom perform this action, and it may not yet be a consistent 

part of your practice. 

● NEVER (1 point): You do not currently perform this action. 

Reflecting on Your Responses 

If you respond with RARELY or NEVER to any question, take this as an opportunity to rethink 

and revise your practices in those specific dimensions. These responses highlight areas where 

additional focus, training, or strategy adjustments may be needed to better support the quality 

of life of the families you serve. 

By reflecting on and acting upon these insights, you can strengthen your role in creating a 

more inclusive, supportive, and empowering environment for families  with disabilities, 

aligning your work more closely with the QoLSM framework. 
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Category How do you 

promote this 

dimension? 

Response  

(4 Always, 3 almost 

always, 2 rarely, 1 

never)  

How to improve it?  

Physical and 

Material Well-being 

Do I contribute to 

ensuring that the 

family has access to 

safe and adequate 

housing? 

  

Physical and 

Material Well-being 

Do I contribute to 

ensuring that the 

basic needs of 

families are met? 

  

Physical and 

Material Well-being 

Do I contribute to 

ensuring that 

persons with 

disabilities have the 

necessary 

adaptations (medical 

equipment, home 

accessibility, assistive 

devices)? 

  

Physical and 

Material Well-being 

Do I support families 

in ensuring that all 

members have 

access to general and 
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specialized 

healthcare services? 

Physical and 

Material Well-being 

Do I take the 

necessary steps to 

ensure the family has 

sufficient financial 

resources or 

government 

support? 

  

Physical and 

Material Well-being 

Do I ensure that the 

family has accessible 

transportation for 

daily activities and 

medical 

appointments? 

  

Emotional Well-

being 

Do I ensure that I 

have worked with all 

family members to 

promote their 

emotional stability? 

  

Emotional Well-

being 

Do I ensure that all 

family members 

have access to 

psychological or 

emotional support 

services? 
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Emotional Well-

being 

Do I assess whether 

there are signs of 

stress, anxiety, or 

depression in the 

primary caregiver or 

other family 

members? 

  

Emotional Well-

being 

Do I ensure that I 

work with families to 

help them identify 

healthy strategies for 

coping with daily 

challenges? 

  

Emotional Well-

being 

Do I ensure that the 

family is satisfied 

with the balance 

between 

responsibilities and 

leisure time? 

  

Family Relationships 

and Dynamics 

Do I assess whether 

communication 

within the family is 

open and effective? 

  

Family Relationships 

and Dynamics 

Do I ensure that the 

person with a 
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disability participates 

in family decisions? 

 

Family Relationships 

and Dynamics 

Do I identify conflicts 

related to caregiving 

responsibilities? 

  

Family Relationships 

and Dynamics 

Do I ensure that 

siblings receive 

adequate emotional 

support? 

  

Family Relationships 

and Dynamics 

Do I carry out 

activities that 

strengthen family 

unity? 

  

Social and 

Community Support 

Do I take into 

account the family's 

social support 

network (friends, 

neighbors, 

relatives)? 

  

Social and 

Community Support 

Do I consider 

whether the family 

has a social support 

network (friends, 

neighbors, 

relatives)? 
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Social and 

Community Support 

Do I analyze whether 

the family is 

connected with 

community groups 

or support 

organizations? 

  

Social and 

Community Support 

Do I provide timely 

information about 

available resources 

and services? 

  

Education and 

Information 

Do I ensure that the 

family is informed 

about the diagnosis 

and needs of the 

person with a 

disability? 

  

Education and 

Information 

Do I provide 

information about 

their legal rights and 

resources related to 

disability? 

  

Education and 

Information 

Do I conduct training 

sessions or 

workshops to 

improve their 

caregiving skills? 

  



 

106   Project Nº  101133888-Erasums-2023-PCOP-ENGO 

Leisure and 

Recreation Time 

Do I ensure that the 

family engages in 

recreational 

activities together? 

  

Leisure and 

Recreation Time 

Do I ensure that the 

primary caregiver 

has personal time or 

respite? 

  

Safety and 

Protection 

Do I ensure that the 

home is adapted to 

guarantee the safety 

of the person with a 

disability? 

  

Safety and 

Protection 

Are there clear 

mechanisms in place 

to prevent abuse or 

neglect? 

 

  

Autonomy and 

Participation 

Do I encourage and 

work with the family 

to promote the 

independence of the 

person with a 

disability according 

to their abilities? 
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Autonomy and 

Participation 

Do I provide the 

family with 

professional 

guidance to balance 

care and autonomy? 

  

Autonomy and 

Participation 

Do I ensure that I 

know if the family 

uses assistive 

technologies or 

strategies to 

promote autonomy? 

  

Long-term Planning Have I worked with 

the family on 

planning the future 

of the person with a 

disability (education, 

employment, 

independent living)? 

  

Long-term Planning Do I support the 

family in preparing 

to adapt to changes 

in the family dynamic 

in the future? 

  

Long-term Planning Do they have access 

to professional 
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guidance for long-

term planning? 

Overall Satisfaction 

and Resilience 

Does the family 

express overall 

satisfaction with 

their quality of life? 

  

Overall Satisfaction 

and Resilience 

Do I provide the 

family with a space 

to recognize 

strengths that help 

them face 

challenges? 

  

 

Instructions for the Professional (Recommendations)  

1.- Observation and Interviews: 

Combine this checklist with direct observations and interviews to gain a comprehensive 

understanding of the family's quality of life. Use open-ended questions to explore areas that 

require deeper insights. 

2.- Needs Identification: 

Use unchecked areas as starting points to identify needs and develop targeted intervention 

plans. Focus on addressing issues that have the most immediate or significant impact on the 

family’s well-being. 

3.- Follow-Up: 

Schedule regular evaluations to review progress, reassess priorities, and adjust strategies. 

Document changes and evolving needs to ensure interventions remain relevant. 
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4.- Contextualized Interventions: 

Tailor recommendations and interventions to the family's unique cultural, social, and 

economic context. Consider their values, traditions, and resources when proposing solutions. 

5.- Strength-Based Approach: 

Highlight and build upon the family's strengths during discussions. Reinforce existing positive 

dynamics to empower them in facing challenges. 

6.- Collaborative Planning: 

Involve all relevant family members in creating and implementing the intervention plan to 

ensure alignment with their goals and capabilities. 

7.- Documentation and Reporting: 

Maintain detailed records of observations, interview findings, and progress to track outcomes 

and support professional accountability. 

8.- Resource Connection: 

Provide information about available resources, support groups, and community programs that 

align with the family's identified needs. 
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Exercise 9. Reflection together on the Family Qualitative of Life 

To encourage reflection and collaboration with families of individuals with disabilities on 

quality of life, we have selected some films that can be useful in fostering dialogue. We have 

also prepared different activities that will help you in your work with families. 

Selection of Representative Movies 

 

The Other Sister (1999): A young woman with an intellectual disability fights for 

her independence and to prove her ability to love and be loved. The movie 

portrays parental overprotection and the adjustments the family must make. 

Wonder (2017): Auggie, a boy with a congenital facial anomaly, begins 

attending school for the first time. The movie shows how his experience 

affects him and his family, including his parents and older sister. 

  

 

Lorenzo’s Oil (1992): 

Based on a true story, it tells the story of Lorenzo’s parents, who fight to 

find a cure for their son, a child with a rare degenerative disease. 

 

Thematic Analysis 

● Role of Caregivers: Reflect on the emotional, physical, and financial impact on family 

caregivers. 

● Inclusion and Social Support: Discuss how support networks (friends, schools, 

community) affect the family's quality of life. 

● Resilience and Adaptation: Identify how families overcome challenges and develop 

strengths. 

● Systemic Barriers: Explore structural issues, such as a lack of accessibility or resources, 

that affect these families. 
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Family Dynamics and Disability 

Use movies as a starting point to identify: 

● Changing roles within the family (siblings, parents, grandparents). 

● The impact of disability on interpersonal relationships and personal dreams of family 

members. 

● The importance of open and effective communication in managing family conflicts. 

Workshop Activities 

Character Analysis: Invite participants to identify the strengths and weaknesses of family 

members in the films. What strategies did they use to adapt? What could they have done 

differently? 

Group Discussion: Generate debates on how the movies portray quality of life compared to 

participants' real-world experiences. 

We have developed some questions that can serve as a guide for the discussion of each of the 

selected movies. 

The Other Sister (1999). Questions to work on with families: 

● What do you think about Carla’s desire to live independently? 

● What skills or resources do you think are important to foster independence in a family 

member with special needs? 

● How does Carla’s family manage conflicts? What aspects of their dynamic could you 

apply to your own family? 

● What types of emotional or practical support are most important in your family? 

● What attitudes or behaviors can strengthen family bonds during challenging situations? 

● What are your thoughts on Carla’s romantic relationship? 

Wonder (2017). Questions to work on with families: 

● What are your thoughts on the expectations society places on families and how these 

impact family dynamics? 

● How does social pressure affect decision-making in your own family? 
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● What impact do secrets have on family dynamics and their environment? 

● Why do you think families sometimes keep secrets even when they might cause harm? 

● How can the emotional resilience of each family member be strengthened when faced 

with unexpected challenges? 

Lorenzo’s Oil (1992). Questions to work on with families: 

● What does the attitude of Lorenzo’s parents teach you about facing seemingly 

insurmountable challenges? 

● How can hope and motivation be maintained when a family situation seems to have no 

solution? 

● How can open communication and mutual support be encouraged during difficult 

times within the family? 

● What are your thoughts on Lorenzo’s parents’ decision to conduct their own research? 

Would you feel capable of doing something similar? 

● What do you think about the personal sacrifices Lorenzo’s parents made? What would 

you do in a similar situation? 

● How does a severe medical condition affecting one family member impact siblings or 

other family members emotionally? 

● What strategies can a family use to find balance between caring for a loved one and 

maintaining everyday life? 

Discussion of Stereotypes 

● Analyze whether the movies portray persons with disabilities through a paternalistic 

lens or as figures of resilience. Reflect on how this influences social and professional 

perceptions. 

● Propose actions to promote more inclusive and realistic representations of families in 

the media. 

 

  



 

113   Project Nº  101133888-Erasums-2023-PCOP-ENGO 

Exercises on the Support System and Facilitating Conditions 

Exercise 10. Thinking Support Systems for Inclusion 

 

Before starting the activity, please watch this video: What is Active Support 

If you need to go deeper, review exercise 2. 

Overview 

The 'Supporting Inclusion' Assessment consists of 11 scenarios, each designed to challenge 

your understanding and application of social inclusion principles for people with intellectual 

disabilities. For each scenario, you will select the most appropriate response from the options 

provided. As you progress, you will receive immediate feedback on your responses to help you 

learn and reflect. 

What is 'Supporting Inclusion'? 

'Supporting Inclusion' is an online learning program specifically developed for disability 

support workers, but it can also be utilized by trainers or educators as a teaching tool. This 

program creates an opportunity to: 

● Reflect on what social inclusion means for individuals with intellectual disabilities. 

● Explore and refresh tools and strategies that promote inclusion. 

● Enhance your skills in providing effective support that fosters participation, autonomy, 

and meaningful engagement. 

Key Objectives of the Assessment 

¶ Promote Active Learning: Each scenario is designed to encourage critical thinking 

and application of inclusive practices. 

¶ Provide Practical Insights: Immediate feedback allows you to understand the 

reasoning behind the most effective responses, reinforcing best practices. 

¶ Empower Support Workers: By engaging with real-life scenarios, you’ll gain 

confidence in implementing strategies that enhance the social inclusion of 

individuals with intellectual disabilities. 

Who Should Use This Tool? 

https://www.youtube.com/watch?v=zR1ZqysH_50
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● Support Workers: To refine their understanding and application of inclusive practices. 

● Trainers and Educators: As a resource to complement teaching about social inclusion. 

How to Benefit From This Program 

● Engage actively with each scenario, using the feedback to identify areas for growth. 

● Reflect on how the strategies presented align with your current practices. 

● Incorporate the tools and techniques learned into your daily work to enhance the 

quality of life for those you support. 

This program provides a valuable opportunity to rethink support systems, aligning them with 

inclusive practices to create meaningful change for individuals with intellectual disabilities. 

Link to access the Supporting Inclusion Assessment 

Assessment - Supporting Inclusion 

 

Exercise 11. Self-Assessment of Support Practices 

The purpose of this activity is to encourage professionals and managers to critically evaluate 

their role in fostering effective support systems. 

Steps: 

1. Prepare a Checklist or Questionnaire: 

Develop a comprehensive self-assessment tool, including Likert scale items (e.g., 1 = 

rarely, 5 = always), with questions such as: 

○ "How do I ensure resources are accessible to everyone?" 

○ "Do I actively seek feedback from persons with disabilities and their support 

networks?" 

○ "How do I promote collaboration within the support system?" 

○ "What steps do I take to identify and address barriers in the support system?" 

2. Individual Reflection: 

○ Distribute the tool during professional development sessions. 

○ Allocate time for participants to complete the self-assessment privately. 

3. Group Discussions: 

https://supportinginclusion.weebly.com/assessment.html
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○ Facilitate small group discussions where participants share insights and 

compare experiences. 

○ Focus on identifying patterns, common challenges, and best practices. 

Implementation: 

● Conduct this activity as part of a training or development program. 

● Integrate it into team meetings to ensure continuous reflection and improvement. 

Assessment: 

● Compare self-assessment results over time to track individual growth. 

● Use discussion feedback to identify recurring gaps or opportunities for team 

development. 

Exercise 12. System Mapping for Facilitating Conditions 

This activity helps managers and professionals visualize how facilitating conditions operate 

within their organization and identify gaps and strengths. 

Steps: 

1. Prepare a Large Chart or Digital Tool: 

○ Create columns for: 

ƴ Facilitating Conditions (e.g., resource availability, accessibility, policies). 

ƴ Supports Provided (e.g., staff training, community programs). 

ƴ Outcomes (e.g., improved engagement, higher satisfaction). 

2. Collaborative Mapping: 

○ Divide participants into teams. 

○ Have each team work collaboratively to fill out the chart by identifying existing 

practices, gaps, and strengths. 

○ Encourage them to think critically about relationships between facilitating 

conditions, supports, and outcomes. 

3. Action Planning: 

○ Based on the completed map, teams identify key areas needing improvement. 

○ Develop actionable goals with clear timelines and responsibilities. 
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Implementation: 

● Use this activity as part of team-building exercises or strategic planning workshops. 

● Combine with visioning activities to align organizational efforts. 

Assessment: 

● Regularly revisit and update the map to reflect changes and track progress. 

● Evaluate the effectiveness of action plans based on measurable outcomes. 

Exercise 13. Real-Life Scenarios and Problem-Solving 

To enhance the ability of professionals and managers to effectively identify, analyze, and 

address barriers and opportunities within support systems and facilitating conditions, fostering 

inclusive, sustainable, and person-centered solutions for individuals with disabilities. This 

exercise aims to encourage an interdisciplinary perspective, strengthen critical and creative 

problem-solving skills, and align proposed strategies with the Quality of Life Supports Model 

(QoLSM), ensuring a positive and transformative impact on support environments. 

Steps: 

1. Present Realistic Scenarios: 

Examples: 

○ “A person with disabilities reports difficulty accessing a community program 

due to transportation issues.” 

○ “A lack of training among staff leads to inconsistent support delivery.” 

2. Facilitate Analysis: 

○ Divide participants into small groups. 

○ Ask them to analyze the case and identify: 

ƴ Barriers in the current support system. 

ƴ Facilitating conditions that could resolve the issue. 

ƴ Concrete, actionable steps to address the challenge. 

3. Present Solutions: 

○ Each group presents their analysis and solutions to the larger group. 

○ Encourage feedback and discussions to refine the proposed strategies. 
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Implementation: 

● Run this activity during training sessions, retreats, or as a standalone workshop. 

● Focus on fostering interdisciplinary collaboration during group work. 

Assessment: 

● Evaluate solutions based on criteria such as feasibility, creativity, and alignment with 

the QoLSM framework. 

● Collect feedback on the exercise to improve future workshops. 
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Part 3. Additional Resources 
Individual Quality of Life 

Articles  

¶ Quality of Life: From Concept to Future Applications in the Field of Intellectual 

Disabilities 

https://onlinelibrary.wiley.com/doi/abs/10.1111/j.1741-1130.2008.00201.x 

¶ Conceptualisation and Measurement of Quality of Life Based on Schalock and 

Verdugo’s Model: A Cross-Disciplinary Review of the Literature 

https://link.springer.com/article/10.1007/s11205-017-1596-2 

¶ The concept of quality of life and its role in enhancing human rights in the field of 

intellectual disability 

https://onlinelibrary.wiley.com/doi/epdf/10.1111/j.1365-2788.2012.01585.x 

¶ From a concept to a theory: The six eras of quality of life research and application 

https://www.sciencedirect.com/science/article/pii/S0891422224000957 

Training Resource (Supporting inclusion website) 

The Supporting Inclusion website is an online learning platform designed to enhance the skills 

of disability support workers, with a focus on promoting social inclusion for individuals with 

intellectual disabilities. 

Purpose and Objectives: 

● Enhancing Social Inclusion: The program aims to help support workers understand the 
concepts of social exclusion and inclusion, emphasizing their significance for people 
with intellectual disabilities. 

● Providing Practical Tools: It offers tools and strategies to support individuals in ways 
that promote their social inclusion, both within supported accommodation services and 
in the broader community. 

The training comprises eight modules, each focusing on different aspects of social inclusion: 

1. Understanding Social Inclusion: Introduces the concepts of social exclusion and 
inclusion, highlighting their importance for individuals with intellectual disabilities. 

2. Exploring Your Community: Guides support workers in identifying community 
opportunities that can enhance social inclusion for those they support. 

3. Identifying Barriers: Examines common obstacles to social inclusion and discusses 
strategies to overcome them. 

4. Planning to Go Out: Focuses on effective planning to facilitate community participation 
and encounters. 

https://onlinelibrary.wiley.com/doi/abs/10.1111/j.1741-1130.2008.00201.x
https://link.springer.com/article/10.1007/s11205-017-1596-2
https://onlinelibrary.wiley.com/doi/epdf/10.1111/j.1365-2788.2012.01585.x
https://www.sciencedirect.com/science/article/pii/S0891422224000957
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5. Making Encounters Happen: Provides guidance on initiating and supporting 
meaningful interactions in the community. 

6. Managing Encounters: Offers strategies for effectively managing social interactions to 
promote inclusion. 

7. Challenging Encounters: Addresses potential challenges in social interactions and how 
to navigate them. 

8. Learning from Encounters: Encourages reflection on experiences to continually 
improve support practices. 

The platform offers short videos introducing key concepts and demonstrating practical 
examples. And also, accompanying workbooks and activity question booklets are available for 
download, facilitating reflection and application of learned concepts. 

Access to the training course, click on: https://supportinginclusion.weebly.com/ 

Family Quality of Life  

Articles 

¶ Alnahdi, G. H., Alwadei, A., Woltran, F., & Schwab, S. (2022). Measuring Family Quality 

of Life: Scoping Review of the Available Scales and Future Directions. International 

Journal of Environmental Research and Public Health, 19(23), 15473. 

https://doi.org/10.3390/ijerph192315473 

¶ Dworetzky B, Hoover CG, Walker DK. Family Engagement at the Systems Level: A 

Framework for Action. Matern Child Health J. 2023 Jun;27(6):969-977. doi: 

10.1007/s10995-023-03619-2. Epub 2023 Mar 13. Erratum in: Matern Child Health J. 

2024 Mar;28(3):596. doi: 10.1007/s10995-023-03674-9. https://familyvoices.org/wp-

content/uploads/2024/04/Family-Engagement-at-the-Systems-Level.pdf 

¶ Family Quality of Life for People with Intellectual Disabilities in Catalonia. 

https://doi.org/10.1111/jppi.12134 

¶ Family Engagement at the Systems Level: A Framework for Action. Link: 

https://familyvoices.org/wp-content/uploads/2024/04/Family-Engagement-at-the-

Systems-Level.pdf 

¶ Hoffman, L., Marquis, J., Poston, D., Summers, J. A., & Turnbull, A. (2006). Assessing 

family outcomes: Psychometric evaluation of the beach center family quality of life 

scale. Journal of Marriage and Family, 68(4), 1069-1083. 

https://onlinelibrary.wiley.com/doi/10.1111/j.1741-3737.2006.00314.x 

¶ Poston, D., Turnbull, A., Park, J., Mannan, H., Marquis, J., & Wang, M. (2003). Family 

Quality of Life: A Qualitative Inquiry. Mental Retardation, 41(5), 313–328. Open access 

https://supportinginclusion.weebly.com/
https://doi.org/10.3390/ijerph192315473
https://familyvoices.org/wp-content/uploads/2024/04/Family-Engagement-at-the-Systems-Level.pdf
https://familyvoices.org/wp-content/uploads/2024/04/Family-Engagement-at-the-Systems-Level.pdf
https://doi.org/10.1111/jppi.12134
https://familyvoices.org/wp-content/uploads/2024/04/Family-Engagement-at-the-Systems-Level.pdf
https://familyvoices.org/wp-content/uploads/2024/04/Family-Engagement-at-the-Systems-Level.pdf
https://onlinelibrary.wiley.com/doi/10.1111/j.1741-3737.2006.00314.x
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via Researchgate: 

https://www.researchgate.net/publication/10576449_Family_Quality_of_Life_A_Quali

tative_Inquiry 

Family Engagement in Systems Tools 

Family Voices created the Family Engagement in Systems Assessment Tool (FESAT) to assess 

family engagement in policies, practices, and other systems-level initiatives. In the following 

links you can access all the information on the assessment tools: 

Family Engagement in Systems Assessment Tool (FESAT) User’s Guide 

Family Engagement in Systems Assessment Tool (FESAT) 

Family Engagement in Systems Assessment Tool (FESAT) Score Sheet 

Family Engagement in Systems (FES) Toolkit 

 

Other Evaluation Materials for Specific Disabilities 

Quality-of-Life Assessment of People with Brain Injury 

The CAVIDACE Scale is a tool specifically designed to assess the quality of life in individuals with 

acquired brain injury. This scale includes a proxy version, allowing family members or 

professionals to provide insights into key areas affecting the individual’s well-being.  

More detail: 

https://sid-inico.usal.es/wp-content/uploads/2020/05/CAVIDACE-Scale-Proxy-version.pdf 

Assessment of Quality of Life for Children and Adolescents with Intellectual Disability and 
Autism Spectrum Disorder 

The KidsLife-ASD is a specialized scale tailored to evaluate the quality of life in children and 

adolescents with intellectual disabilities and Autism Spectrum Disorder (ASD). It aims to identify 

the specific needs of these populations, helping professionals develop personalized support and 

effective intervention strategies. 

More detail:  

https://www.researchgate.net/publication/10576449_Family_Quality_of_Life_A_Qualitative_Inquiry
https://www.researchgate.net/publication/10576449_Family_Quality_of_Life_A_Qualitative_Inquiry
https://familyvoices.org/wp-content/uploads/2024/03/Family-Voices-FESAT-USERS-GUIDE_3.2024.pdf
https://familyvoices.org/wp-content/uploads/2024/03/Family-Voices-FESAT-Copright-March-2024.pdf
https://familyvoices.org/wp-content/uploads/2020/01/FESAT-scoresheet-c.xlsx
https://familyvoices.org/wp-content/uploads/2024/03/Family-Voices-FES-Toolkit-Mar-2024.pdf
https://sid-inico.usal.es/wp-content/uploads/2020/05/CAVIDACE-Scale-Proxy-version.pdf
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https://sid-inico.usal.es/wp-content/uploads/2020/06/KidsLife-ASD.pdf 

Assessment of Quality of Life for Children and Adolescents - Ages 4 to 21 -  

The KidsLife Scale is a comprehensive tool designed to assess the quality of life in children and 

adolescents aged 4 to 21. Based on a person-centered approach, this scale includes key 

dimensions that enable professionals and caregivers to identify areas for improvement and 

promote full and satisfactory development. 

These materials, developed with a strong evidence-based foundation, are essential resources 

for assessing and enhancing quality of life in various contexts and populations. 

More detail:  

https://sid-inico.usal.es/wp-content/uploads/2018/10/KidsLife.pdf 

  

https://sid-inico.usal.es/wp-content/uploads/2020/06/KidsLife-ASD.pdf
https://sid-inico.usal.es/wp-content/uploads/2018/10/KidsLife.pdf
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Module 3 - Training and capacity building resources for circle 

of support 
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Other Complementary Tools 

 

In addition to the resources presented in this Toolkit, there is a specific Toolkit for Persons 

with Disabilities, which includes exercises designed to strengthen participation, self-

determination, and quality of life for the community. 

Some of the exercises and activities from this Toolkit can be carried out together with the people 

they support, fostering shared reflection, skill development, and greater involvement in their 

decision-making process. It is recommended to consult this Toolkit to expand intervention 

strategies and enrich the network-based work within the circle of support. 
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Welcome! 

Dear Family, Friends, Relatives (Circle of Support) 

Welcome to this toolkit! It’s here to help you support people with disabilities. Whether you’re a 

family member, friend, neighbor, or part of their social circle, what you do is important. You can 

make a big difference in their quality of life and help them reach their full potential. 

Have you heard about 'Quality of Life' or 'Support Models' before? 

Do you know how your support, when matched to someone’s unique needs, can 

greatly improve their well-being and help them live a happy and fulfilling life? 

If these ideas are new to you, or if you’d like to learn more, this toolkit is here to help. It explains the 

Quality of Life Supports Model (QoLSM) in a simple way and gives you practical tips and tools to 

make your support even more effective. Together, we can help achieve meaningful and positive 

changes! 

How This Toolkit Can Help You? This toolkit is here to: 

ƀ Explain the QoLSM framework in a simple and clear way, focusing on its key ideas 

and goals (Core values and dimensions) 

ƀ Help you understand what makes life meaningful and fulfilling for people 

with disabilities, and how your support is important in their journey. 

ƀ Give you practical tips to build stronger relationships, encourage independence, 

and create an inclusive environment at home, in social groups, and in the 

community. 

What You Will Learn 

This resource will help you: 

ƀ Support them in taking part in activities that match their values, interests, and goals. 

ƀ Stand up for their rights and encourage their independence in making decisions. 

ƀ Build stronger connections with their family, friends, and community, so they feel 

valued and supported.
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Toolkit Structure 

This toolkit is divided into three main sections to make it simple to use: 

Part 1: The Quality of Life Supports Model (QoLSM) 

ƀ Learn about the eight areas or dimensions that make up Quality of Life: emotional well-

being, interpersonal relationships, material well-being, personal development, 

physical well-being, self-determination, social inclusion, and rights 

ƀ See how these areas work together to improve well-being. 

ƀ Discover how the Support Model focuses on creating strategies based on individual 

needs to achieve positive results. 

Part 2: Exercises and Activities 

ƀ Explore fun and useful activities designed for the circle of support to help you understand 

and apply the QoLSM principles. 

ƀ Activities include: 

ƺ Training exercises to help you learn the framework. 

ƺ Reflective exercises to think about how your actions support their quality of 

life. 

ƺ Evaluation tools like checklists and case studies to find strengths and areas to 

improve. 

Part 3: Extra Resources 

ƀ Find helpful materials like videos, real-life stories, and easy-to-follow guides to boost 

your knowledge and make your support even stronger. 

Final Note 

As a family member, friend, or community supporter, your role is key to helping people with 

disabilities succeed and feel well. This toolkit is not just a guide—it’s a partnership. Together, we can 

build spaces where everyone feels valued, supported, and empowered to live their best lives. 

Thank you for your commitment to inclusion, well-being, and independence for all. Welcome to this 

journey of making a real difference! 
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The QoLSM Framework: A Brief Guide for Families 

and Support Networks 

In recent years, two key ideas have transformed the way we support and promote the well-being of 

individuals with intellectual and developmental disabilities: quality of life and the support model. 

These approaches provide practical ways to create a more inclusive and fulfilling life for individuals 

with disabilities. 

Understanding Quality of Life 

The concept of quality of life focuses on understanding and improving the well- being of individuals 

with disabilities. It offers a framework to guide families, caregivers, and organizations in planning 

and evaluating care that makes a meaningful impact. 

This framework considers three important levels of interaction (adapted from 

Bronfenbrenner’s ecological model): 

ƀ Microsystem: The immediate environment, such as the family, close friends, and 

caregivers, where individuals with disabilities spend most of their time. 

ƀ Mesosystem: Broader community spaces, such as schools, neighborhoods, 

local organizations, and services, that influence how individuals connect with the 

world around them. 

ƀ Macrosystem: The larger societal systems, such as public policies, cultural 

values, and societal attitudes, that shape opportunities and barriers for individuals 

with disabilities. 

By addressing these levels, the quality-of-life model helps identify areas for improvement and ways to 

enhance positive experiences for individuals with disabilities. 

What Is the Support Model? 

The support model provides families and caregivers with practical tools to create personalized 

strategies that reduce the impact of disability. These strategies focus on improving development, 

education, personal interests, daily functioning, and overall well-being. 

Supports are not “one-size-fits-all.” They are tailored to each individual’s unique 

needs and goals. When combined with the quality-of-life approach, these 
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strategies can help ensure that individuals with disabilities lead meaningful and fulfilling lives. 

A Shift in How We See Disability 

Over time, society’s understanding of disability has shifted. Instead of focusing solely on an 

individual’s limitations, the emphasis is now on addressing the barriers in their environment. This 

includes examining societal attitudes, cultural norms, and structural inequalities that may limit a 

person’s full participation in community life. 

This perspective highlights that the challenges faced by people with disabilities are not just personal 

but are often shaped by societal beliefs and systems. For example, outdated stereotypes or 

inaccessible public spaces can hinder inclusion more than the disability itself. 

Why a Social and Contextual Perspective Matters? 

When families, friends, and caregivers adopt a social and contextual perspective, they help 

break down barriers and promote the rights of individuals with disabilities. This perspective 

emphasizes: 

ƀ Respect for dignity: Every person deserves to be valued and treated with respect, 

regardless of their abilities. 

ƀ Full inclusion: Individuals with disabilities have the right to participate fully in their 

communities, as equal citizens. 

ƀ Listening and learning: Families and caregivers must prioritize the 

preferences, needs, and experiences of individuals with disabilities. 

How You Can Help? 

As someone in the circle of support, your role is vital. Here are some ways you can contribute: 

1. Advocate for inclusion: Encourage community participation and work to remove 

barriers in schools, workplaces, and public spaces. 

2. Support independence: Empower individuals with disabilities to make choices 

and decisions about their own lives. 

3. Stay informed: Learn about best practices, rights, and resources that can help improve 

the quality of life for people with disabilities. 

4. Foster belonging / Build inclusive communities:: Help create safe, welcoming 

environments where individuals feel valued and supported. 
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Work with schools, workplaces, and local organizations to create welcoming 

environments. 

5. Build partnerships: Collaborate with professionals and organizations to 

ensure that care plans align with the individual’s needs and goals. 

Improving the quality of life for individuals with disabilities is not just about changing their 

immediate environment—it’s about creating a more inclusive society. By understanding and 

applying the QoLSM framework, families and support networks can play an active role in promoting 

dignity, independence, and well-being for their loved ones. Together, we can build a world where 

everyone has the opportunity to grow with opportunities. 

Who Is Involved? 

The QoLSM framework depends on collaboration among four key groups: 

ƀ People with Disabilities: They are at the heart of the model. The entire process 

focuses on improving their quality of life while respecting their preferences, goals, 

and will. 

ƀ Circle of Support: Families, friends, and close networks play a vital role in providing 

consistent support and helping individuals achieve their goals. 

ƀ Professionals: Educators, therapists, and other service providers deliver the necessary 

supports and services, requiring specialized training aligned with the model. 

ƀ Managers: Leaders of organizations ensure resources are effectively used and systems 

are designed to meet the goals of the model.The Quality of Life Supports Model 

(QoLSM): A Practical Guide for Families and Support Networks 

The QoLSM framework connects core values, individual and family quality of life, the support 

model, and facilitating conditions, all working together to create meaningful change. For 

families and support networks, understanding and applying these principles can significantly impact 

the lives of individuals with disabilities. 

Core Values: A Foundation for Inclusion 

Core values are the guiding beliefs that shape how we view and support individuals with disabilities. 

These values include: 

ƀ Respecting rights: Upholding the human and legal rights of individuals with 

disabilities. 
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ƀ Promoting autonomy: Supporting people to live independently and make their own 

choices. 

ƀ Valuing diversity: Recognizing and celebrating the contributions of people with 

disabilities to society. 

ƀ Fostering inclusion: Creating opportunities for individuals with 

disabilities to fully participate in their communities. 

For families, these values serve as a foundation for advocacy and action. By embracing these 

principles, you help create environments that respect the dignity, rights, and potential of 

individuals with disabilities. 

Understanding Individual and Family Quality of Life 

The concept of quality of life highlights the well-being of both individuals and their families. It’s 

a multidimensional idea, meaning it involves many aspects of life, from personal development 

to emotional well-being. 

For individuals with disabilities, quality of life includes: 

1. Personal development (learning and growth). 

2. Self-determination (making their own choices). 

3. Interpersonal relationships (connections with others). 

4. Social inclusion (participating in the community). 

5. Rights (being treated fairly and equally). 

6. Emotional well-being (feeling safe and happy). 

7. Physical well-being (health and comfort). 

8. Material well-being (access to resources and financial stability). For families, 

quality of life focuses on areas such as: 

1. Parental roles (supporting and guiding family members). 

2. Family interactions (positive and supportive relationships). 

3. Emotional well-being (managing stress and maintaining happiness). 

4. Physical well-being (health and access to services). 

5. Disability-related supports (access to resources for caregiving). 

6. Support from others (help from friends, extended family, or professionals). 

7. Professional development (learning how to better support your loved one). 

8. Community interaction (participating in and benefiting from community resources). 

Families play a vital role in improving these dimensions by creating supportive environments 

and advocating for resources that enhance well-being.
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The Support Model: Tailored Strategies for Growth 

The support model is a framework for providing personalized strategies that meet the specific 

needs of individuals with disabilities. It moves away from making decisions for people and 

instead focuses on helping them make their own choices, develop their skills, and thrive. 

Support systems can include: 

1. Personal choice and autonomy: Helping individuals make decisions about their 

lives, big or small, to promote independence. 

2. Inclusive environments: Creating spaces that are welcoming and accessible, where 

people can build relationships and access resources. 

3. Generic supports: Resources available to everyone, such as assistive technology, 

education, and transportation. 

4. Specialized supports: Tailored interventions, therapies, or programs designed 

for specific needs. 

The goal of the support model is to empower individuals by focusing on their strengths and 

creating environments where they can succeed. Families and caregivers play an essential role 

in identifying and advocating for these supports. 

Facilitating Conditions: Making It Work 

For the QoLSM framework to succeed, certain conditions must be in place. These include: 

ƀ Community participation: Ensuring individuals with disabilities can take part in 

activities, access services, and connect with others. 

ƀ Respect for autonomy: Allowing individuals to make choices and take control of 

their lives. 

ƀ Professional training: Equipping caregivers, educators, and service providers 

with the skills needed to provide effective and respectful support. 

By fostering these conditions, families and communities can create environments where 

individuals with disabilities feel valued and included. 

Phases of Implementation 

Implementing the QoLSM involves four key phases, with specific actions and expectations for 

each group: 
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Reception Phase 

ƀ What is it? Introducing the model, preparing resources, and ensuring all groups 

understand the concepts. 

ƀ What to expect? Building a shared commitment and clarity about roles. What each 

group can do: 

ƀ People with Disabilities: Participate in initial meetings and share personal 

needs and aspirations. 

ƀ Circle of Support: Provide insights into challenges and help identify specific 

needs. 

ƀ Professionals: Learn the model’s core principles and prepare to create 

strategies. 

 

Planning Phase 

ƀ What is it? Designing a personalized plan that outlines goals, supports, and 

responsibilities. 

ƀ What to expect? A clear, actionable roadmap for improving quality of life. What each 

group can do: 

ƀ People with Disabilities: Define personal goals that reflect their values and 

dreams. 

ƀ Circle of Support: Offer insights into family priorities and suggest 

appropriate supports. 

ƀ Professionals: Develop personalized support plans based on the 

individual’s goals and aspirations. 

 

Execution Phase 

ƀ What is it? Putting the plan into action and delivering supports. 

ƀ What to expect? Collaboration, continuous feedback, and adjustments as needed. 

What each group can do: 

ƀ People with Disabilities: Actively engage in activities and share feedback on what 

works or needs improvement. 

ƀ Circle of Support: Provide ongoing encouragement and monitor progress. 

ƀ Professionals: Implement the agreed supports, tracking outcomes and making 

necessary adjustments. 
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Evaluation Phase 

ƀ What is it? Reviewing progress, identifying successes, and refining strategies. 

ƀ What to expect? Continuous improvements and measurable outcomes. What each 

group can do: 

ƀ People with Disabilities: Reflect on their experiences and suggest ways to enhance 

their support. 

ƀ Circle of Support: Assess whether family and individual needs are being met. 

ƀ Professionals: Analyze results and propose updates to the plan. 

 

Benefits of Implementing QoLSM 

Each group involved benefits from the model: 

ƀ People with Disabilities: 

ƺ Greater independence and participation in society. 

ƺ Improved emotional and physical well-being. 

ƺ Recognition and protection of their rights. 

ƀ Circle of Support: 

ƺ Reduced emotional and caregiving stress. 

ƺ Strengthened relationships and family bonds. 

ƺ Access to better resources and tailored supports. 

ƀ Professionals: 

ƺ More effective interventions and measurable success. 

ƺ Professional growth through specialized training and collaboration. 

ƺ Job satisfaction from positive outcomes. 

ƀ Managers: 

ƺ Efficient allocation of resources. 

ƺ Recognition for promoting inclusion and equity. 

ƺ Leadership in implementing best practices. 

 

Recommendations for Success 

To ensure the successful implementation of the QoLSM, the following strategies are essential: 

1. Foster Collaboration: Create opportunities for open dialogue among all groups to 

align on goals and expectations. 
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2. Provide Continuous Training: Equip professionals and families with the tools and 

knowledge needed to apply the model effectively. 

3. Adapt Locally: Adjust the model to fit the unique needs and context of your 

community. 

4. Monitor and Adjust: Regularly collect feedback and make quick, data- driven 

changes as necessary. 

5. Promote Transparency: Keep everyone informed about progress, 

challenges, and outcomes. 

6. Empower People with Disabilities: Ensure they play an active and 

meaningful role in every phase of the process. 

Conclusion 

The Quality of Life Supports Model (QoLSM) is a powerful guide to improving the lives of 

people with disabilities. Its success depends on the active participation and collaboration of 

individuals with disabilities, their circle of support, professionals, and organizational leaders. 

By working together and following the model’s steps, we can create lasting, positive change 

that benefits everyone involved. 
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Part 2. Reflective exercises and activities 

 
Everyone is different, so not every activity will work the same way for every person. This toolkit gives 

you a variety of exercises to help you think and reflect. 

You don’t have to do all of them. You can also change or adapt them to better fit your situation. 

Some activities work best alone, while others can be more helpful when shared with a group. 

Try different exercises, see what helps you the most, and make them your own. These activities are 

here to support you. 

Checklist for families and members of the circle of Support 

of persons with Disabilities 

This checklist is a tool to help families and members of the circle of support reflect on how 

they are promoting the well-being, inclusion, and autonomy of the individual with disabilities. 

Follow these simple steps to complete it: 

Step 1: Understand the Scoring System 

ƀ Yes (2 points): You are consistently doing this. 

ƀ In Progress (1 point): You are working on this, but it is not fully consistent yet. 

ƀ No (0 points): This is not happening currently. 

Step 2: Read Each Question Carefully 

The checklist is divided into four categories: 

1. Reflecting on Core Values 

2. Supporting Individual Quality of Life 

3. Enhancing Family Quality of Life 

4. Improving Support Systems 

Each category includes questions that encourage reflection on key areas. Take your time to 

think about your responses. 

Step 3: Respond to Each Question 

For each question: 

ƀ Check Yes, In Progress, or No based on your current practices. 

ƀ Be honest with your answers to identify areas that need improvement. 

 

Step 4: Calculate Your Score 
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ƀ Add up your points in each category. 

ƀ Write down the total score for each category and the overall score for all four 

categories. 

Step 5: Reflect on Your Results 

ƀ High Scores: These indicate areas where you are doing well. 

ƀ Lower Scores: These highlight areas where you can improve. 

Step 6: Use Your Results to Make a Plan 

ƀ Discuss your results with others in the circle of support or with 

professionals. 

ƀ Identify one or two areas to focus on improving. 

ƀ Set clear, actionable steps to address these areas. 

Example of a Completed Question: 

Question: Are we respecting the individual’s autonomy and decision-making? 

ƀ Answer: Yes (2 points) 

ƀ Reason: We regularly ask for their input on daily decisions and follow through 

with their choices. 
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Category Question Yes (2 

points) 

In 

Progress 

(1 point) 

No (0 

points 

) 

1. Reflecting on Core 

Values 

Are we respecting the 

individual’s autonomy and 

decision-making? 

 δ  δ  δ

 
Are we actively promoting their 

inclusion in all aspects of life? 

 δ  δ  δ

 
Are we considering equity and 

fairness in every decision? 

 δ  δ  δ

 
Are we advocating for their human 

and legal rights? 

 δ  δ  δ

2. Supporting 

Individual 

Quality of Life 

Have we involved the individual in 

setting personal goals? 

 δ  δ  δ

 
Are we regularly evaluating the eight 

dimensions of quality of life? 

 δ  δ  δ

 
Are supports personalized to the 

individual’s needs and preferences? 

 δ  δ  δ

3. Enhancing 

Family Quality of 

Life 

Are we balancing the needs of the 

family with the needs of the 

individual? 

 δ  δ  δ

 
Do we have access to resources to 

support the family’s well-being? 

 δ  δ  δ
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Are we addressing caregiving stress 

and fostering strong family bonds? 

 δ  δ  δ

4. Improving 

Support 

Systems 

Are supports adaptable to the 

individual’s changing needs? 

 δ  δ  δ

 
Are we ensuring sustainability and 

accessibility in our support 

strategies? 

 δ  δ  δ

 
Do we involve the individual in 

designing and evaluating their 

supports? 

 δ  δ  δ

 
Are we using feedback to make 

improvements? 

 δ  δ  δ

 
Sum 
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Questionnaire: Evaluating Aspirations and Objectives for 

the Circle of Support 

Introduction 

This questionnaire is designed to help families and members of the circle of support reflect on 

their aspirations and objectives for the individual with disabilities they support. It encourages 

meaningful discussions about goals, values, and strategies to enhance the person’s quality of 

life. 

Instructions: 

1. Read each question carefully. 

2. Answer honestly based on your current thoughts and practices. 

3. Use the space provided to elaborate on your responses if needed. 

 

Section 1: Aspirations for the Individual 

1. What are your hopes for the individual’s future in terms of personal growth 

and independence? 

 

2. How do you envision the individual participating in their community? 

 

3. What are your aspirations for their social connections and relationships? 

 

4. What areas of their life do you believe have the most potential for growth (e.g., 

education, employment, hobbies)? 

 

5. What skills or abilities do you hope they develop further? 
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Section 2: Current Objectives and Strategies 

6. What are the main objectives you are currently focusing on to support the 

individual’s well-being? 

 

7. How are you involving the individual in setting their personal goals? 
 

 

8. What strategies are you using to promote their autonomy and self- 

determination? 

 

 

9. How do you address challenges or barriers that may arise in achieving these 

objectives? 

 

 

10. Are there specific resources or support systems you rely on to help meet these 

objectives? If so, what are they? 

 

 

 

Section 3: Reflecting on the Circle of Support 

11. How does the circle of support work together to align on goals for the individual? 

 

 

12. What steps have you taken to ensure that everyone in the circle of support 

understands and respects the individual’s preferences and aspirations? 
 

 

13. How do you encourage open communication within the circle of support to address 

challenges and celebrate progress? 

 

 

14. Are there any gaps in the support currently provided that you would like to address? 

 

 



 

140   Project Nº  101133888-Erasums-2023-PCOP-ENGO 

 

15. What additional resources, training, or support would benefit the circle of support? 
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Section 4: Evaluating Progress and Setting Future Goals 

16. What progress has the individual made recently that you are proud of? 
 

 

 

17. What new goals would you like to set for the individual in the next 6-12 months? 

 

 
 

18. How will you measure success in achieving these goals? 
 

 

 

19. What role do you see yourself and the circle of support playing in helping the individual 

achieve these goals? 

 

 

 

20. What steps can you take immediately to better align your efforts with the 

individual’s aspirations? 
 

 
 
 

Conclusion By completing this questionnaire, you’ve taken an important step in reflecting on 

your role within the circle of support. Use your answers to guide discussions, set priorities, and 

strengthen your efforts to empower and support the individual in living a fulfilling and 

meaningful life. 
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Workshop 1: Exploring Values in the Circle of Support. 

Building Alignment with the Quality of Life Supports 

Model (QoLSM) 

Target Audience: Families and members of the circle of support for individuals with disabilities. 

Facilitators: This workshop is designed to be facilitated by families within a family association 

or by professionals from the association, ensuring accessibility and relatability for participants. 

Duration: 2 hours 

Workshop Objectives: 

1. Align the circle of support with the core values of the Quality of Life Supports Model 

(QoLSM). 

2. Foster understanding and commitment to values such as inclusion, self- 

determination, and equity. 

3. Encourage reflection on personal perspectives and biases. 

4. Develop actionable strategies to integrate these values into daily interactions. 

Workshop Structure: 

Welcome and Introduction (15 minutes) 

ƀ Activity: Brief introduction by the facilitator. 

ƺ Explain the purpose of the workshop and its connection to the QoLSM. 

ƺ Outline the core values: inclusion, self-determination, and equity. 

ƀ Icebreaker: "What Do Values Mean to Me?" 

ƺ Each participant shares a value they prioritize in their role as a supporter. 

Exploring Core Values (30 minutes) 

ƀ Discussion: 

ƺ Inclusion: What does it mean to create inclusive environments? 

ƺ Self-Determination: How can we empower individuals to make their own 

decisions? 

ƺ Equity: How can we ensure fairness in opportunities and 

resources? 

ƀ Group Activity: 

ƺ Split into small groups and assign each group a value. 
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ƺ Each group discusses: 

ƴ How the value influences their role. 

ƴ Challenges they face in applying the value. 

ƴ Share examples from their own experiences. 

Practical Integration of Values (30 minutes) 

ƀ Activity: Values in Action 

ƺ Participants brainstorm specific ways to apply each value in their daily 

interactions. 

ƺ Examples include: 

ƴ Inclusion: Inviting the individual to community events or activities. 

ƴ Self-Determination: Supporting the individual in making their 

own choices, even small ones. 

ƴ Equity: Advocating for accessible services and resources. 

ƺ Write these examples on sticky notes and post them on a shared board or 

wall. 

ƀ Reflection: Facilitator highlights recurring themes and practical strategies. 

Identifying Challenges and Biases (20 minutes) 

ƀ Activity: Barrier Brainstorm 

ƺ Individually, participants reflect on challenges or biases they might have that 

could hinder these values (e.g., assumptions about abilities or cultural 

differences). 

ƺ Share insights in pairs or small groups. 

ƀ Facilitator Discussion: 

ƺ Explore ways to overcome these challenges. 

ƺ Emphasize open-mindedness, communication, and self- awareness. 

Closing and Action Plan (25 minutes) 

ƀ Group Activity: Creating a Values Commitment Plan 

ƺ Each participant writes a short action plan with: 

ƴ One specific way they will apply inclusion, self- 

determination, and equity in their role. 

ƴ A timeline for implementing these actions. 

ƺ Share commitments with the group. 

ƀ Facilitator Wrap-Up: 
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ƺ Summarize key takeaways. 

ƺ Provide additional resources for continued learning. 

ƀ Feedback: Participants complete a short feedback form about the workshop. 

Materials Needed: 

ƀ Flip charts or a whiteboard. 

ƀ Sticky notes and markers. 

ƀ Handouts summarizing the core values and examples of practical applications. 

ƀ Feedback forms. 

Outcome: By the end of the workshop, participants will have a deeper understanding of the 

core values of QoLSM, a clear plan for integrating these values into their support roles, and 

greater awareness of potential biases and challenges. This will strengthen their ability to foster 

inclusion, self- determination, and equity in the lives of individuals with disabilities. 
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Workshop 2: Goal-Setting Session for the Circle of Support 

Building Collaborative Action Plans with the Quality of Life Supports Model (QoLSM) 

Target Audience: Families, friends, and members of the circle of support for individuals with 

disabilities. 

Facilitators: Family members within a family association or professionals familiar with the 

QoLSM framework. 

Duration: 2 hours 

Workshop Objectives 

ƀ Help the circle of support identify and align goals for the individual with disabilities, 

based on their preferences, aspirations, and needs. 

ƀ Foster collaboration among support members to create actionable and clear plans. 

ƀ Empower the individual with disabilities to take an active role in setting and achieving 

their own goals. 

Workshop Structure 

Welcome and Introduction (15 minutes) 

ƀ Activity: Brief introduction by the facilitator. 

ƺ Explain the purpose of the workshop and its connection to the QoLSM 

framework. 

ƺ Highlight the importance of setting goals that reflect the individual’s 

preferences, aspirations, and needs. 

ƀ Icebreaker: "Dream Big!" 

ƺ Ask participants to share a personal goal or dream they’ve achieved 

and how they worked toward it. 

Understanding Goal-Setting in the QoLSM Framework (15 minutes) 

ƀ Facilitator Presentation: 

ƺ Overview of the eight dimensions of quality of life (emotional, physical, 

material well-being, personal development, self- determination, 

interpersonal relationships, social inclusion, and rights). 

ƺ Importance of aligning goals with these dimensions. 

ƺ The role of the circle of support in facilitating these goals. 

ƀ Discussion Idea: 
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ƺ How can we support goals that reflect the individual’s unique 

preferences and aspirations? 

Exploring the Individual’s Goals (30 minutes) 

ƀ Activity: Individual Goal Reflection 

ƺ Invite the individual with disabilities (if present and comfortable) to share their 

goals in different areas of life, such as personal development, social inclusion, 

emotional well-being, or physical health. 

ƺ If the individual cannot or chooses not to participate, family members 

and supporters reflect on what they know about the individual’s 

aspirations. 

ƺ Use guiding questions to explore goals: 

ƴ What makes you happy? 

ƴ What would you like to learn or try? 

ƴ Who would you like to spend time with? 

ƴ What challenges would you like to overcome? 

Collaborative Brainstorming (30 minutes) 

ƀ Group Activity: Strategies for Goal Achievement 

ƺ Divide participants into small groups. 

ƺ Assign each group one or two of the individual’s identified goals. 

ƺ Ask them to brainstorm strategies to support the achievement of these goals. 

ƺ Encourage creativity and practicality, focusing on small, actionable steps. 

ƺ Examples: 

ƴ If the goal is social inclusion: “Plan regular visits to 

community events or clubs.” 

ƴ If the goal is personal development: “Enroll in a class or activity 

based on the individual’s interest.” 

ƀ Facilitator Check-In: 

ƺ Walk around and provide feedback or suggestions to each group. 

Creating the Action Plan (30 minutes) 

ƀ Activity: Building the Plan 

ƺ Use a simple action plan template with the following sections: 

ƴ Goal: (e.g., Participate in a weekly community activity) 
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ƴ Steps: (e.g., Identify a suitable activity, schedule visits, arrange 

transportation) 

ƴ Timeline: (e.g., Start within the next month) 

ƴ Responsibilities: (e.g., Parent to research activities, friend to accompany 

to events) 

ƺ As a group, create a collaborative action plan for the individual with disabilities, 

ensuring each member of the circle of support has a clear role. 

ƀ Facilitator Role: Highlight the importance of flexibility and revisiting the plan as needs 

and preferences evolve. 

Reflection and Commitment (20 minutes) 

ƀ Activity: Reflecting on the Process 

ƺ Participants share what they’ve learned during the session. 

ƺ Discuss challenges or concerns and how they can be addressed 

collaboratively. 

ƀ Individual Commitments: 

ƺ Ask each participant to write down one specific way they will 

contribute to supporting the individual’s goals. 

ƺ Share these commitments with the group. 

Closing and Feedback (10 minutes) 

ƀ Facilitator Wrap-Up: 

ƺ Summarize the workshop’s key takeaways: 

ƴ The importance of aligning goals with the individual’s 

preferences. 

ƴ The value of collaboration and clear roles in achieving goals. 

ƺ Provide resources for continued learning and goal-setting. 

ƀ Feedback Form: 

ƺ Ask participants to complete a short feedback form about the workshop. 

Materials Needed 

ƀ Flip charts or whiteboard for brainstorming. 

ƀ Sticky notes and markers for group activities. 

ƀ Handouts with examples of action plans and the eight dimensions of quality of 

life. 

ƀ Feedback forms. 
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Outcome 

By the end of the workshop, participants will: 

1. Have a clear understanding of the individual’s goals. 

2. Collaborate on strategies to support those goals. 

3. Create a concrete, actionable plan with clear roles for each member of the circle of 

support. 

4. Develop a deeper appreciation for the individual’s preferences and 

aspirations, fostering stronger relationships and better outcomes. 
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Workshop 3: Practicing Autonomy and Self-

Determination Through Role-Playing 

Title: Role-Playing Workshop: Promoting Autonomy and Self-Determination 

Target Audience: Families and members of the circle of support for individuals with 

disabilities. 

Facilitators: This workshop is designed to be facilitated by families within a family association or 

by professionals from the association, ensuring relatability and active engagement. 

Duration: 2 hours 

Workshop Objectives: 

1. Practice responding to real-life scenarios that encourage autonomy and self-

determination. 

2. Focus on empowering individuals with disabilities to make their own decisions 

rather than deciding for them. 

3. Reflect on how responses and actions align with the principles of the Quality of 

Life Supports Model (QoLSM). 

Workshop Structure: 

Welcome and Introduction (15 minutes) 

ƀ Activity: Facilitator introduction and overview of objectives. 

ƺ Explain the importance of autonomy and self-determination in enhancing 

quality of life. 

ƺ Introduce the concept of role-playing and its purpose in the workshop. 

ƀ Icebreaker: "Decisions I Make Every Day" 

ƺ Participants share a small decision they make daily to reflect on the significance 

of choice. 

Setting the Scene for Role-Playing (15 minutes) 

ƀ Discussion: 

ƺ Key principles of autonomy and self-determination. 

ƴ Respecting preferences and choices. 

ƴ Offering guidance without controlling. 

ƴ Encouraging confidence and independence. 

ƀ Guidelines for Role-Playing: 

ƺ Stay in character and respond authentically. 
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ƺ Focus on listening and supporting decision-making. 

ƺ Avoid taking over or solving the problem for the individual. 

Role-Playing Scenarios (45 minutes) 

ƀ Activity: Participants are divided into small groups. Each group receives a scenario card 

describing a situation that requires promoting autonomy and self-determination. 

Examples include: 

1. Scenario 1: The individual wants to plan their day but feels unsure about 

balancing activities. 

2. Scenario 2: The individual encounters an accessibility issue at a local event 

and needs support to advocate for themselves. 

3. Scenario 3: The individual wants to make a purchase but is worried about 

managing their budget. 

ƀ Process: 

1. Each group assigns roles (e.g., individual, family member, observer). 

2. The group acts out the scenario, focusing on empowering the individual. 

3. Observers provide constructive feedback on how well the principles of QoLSM 

were applied. 

Reflection and Discussion (30 minutes) 

ƀ Group Discussion: 

ƺ What went well in the scenarios? 

ƺ What challenges arose during the role-play? 

ƺ How did your actions support autonomy and self-determination? 

ƀ Facilitator Input: 

ƺ Highlight examples of effective strategies used during the role- plays. 

ƺ Share additional tips for promoting independence. 

Closing and Action Plan (15 minutes) 

ƀ Activity: Personal Commitment 

ƺ Each participant writes down one concrete action they will take to empower 

the individual they support. 

ƺ Examples include: 

ƴ Asking for their opinion before making a decision. 

ƴ Encouraging them to try something new independently. 

ƀ Facilitator Wrap-Up: 
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ƺ Summarize key lessons from the workshop. 

ƺ Provide resources for further learning. 

ƀ Feedback: Participants complete a short feedback form to evaluate the workshop. 

Materials Needed: 

ƀ Scenario cards with real-life situations. 

ƀ Flip chart or whiteboard for notes. 

ƀ Pens and paper for participants. 

ƀ Feedback forms. 
 

 
Outcome: By the end of the workshop, participants will have practiced responding to situations 

in ways that empower autonomy and self- determination. They will also have a clearer 

understanding of how their actions align with the principles of QoLSM, along with actionable 

steps to apply these principles in daily life. 
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Workshop 4: Accessibility Audit for Inclusive 

Environments 

Target Audience: Families, friends, and members of the circle of support for individuals with 

disabilities. 

Facilitators: Family members within a family association or professionals familiar with the 

QoLSM framework. 

Duration: 2 hours 

Workshop Objectives 

ƀ Assess physical and social environments for barriers to inclusion for individuals 

with disabilities. 

ƀ Identify and address barriers collaboratively within the circle of support. 

ƀ Develop an action plan to improve accessibility in key areas such as home, 

workplace, and community. 

Workshop Structure 

Welcome and Introduction (15 minutes) 

ƀ Activity: Brief introduction by the facilitator. 

ƺ Explain the purpose of the workshop and its connection to the QoLSM 

framework. 

ƺ Highlight the importance of accessible environments in fostering inclusion, 

self-determination, and equity. 

ƀ Icebreaker: "A Day in Their Shoes" 

ƺ Each participant shares an example of how physical or social environments 

have impacted their loved one with a disability, positively or negatively. 

Exploring Accessibility (20 minutes) 

ƀ Facilitator Presentation: 

ƺ Define accessibility: Discuss physical accessibility (e.g., ramps, handrails) and 

social accessibility (e.g., inclusive language, accommodating social events). 

ƺ Highlight common barriers in homes, workplaces, and 

communities. 

ƺ Introduce the Accessibility Audit Checklist, which includes questions 

in three categories: 

1. Physical Barriers: Are spaces wheelchair-friendly? Are 

pathways clear and safe? 
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2. Social Barriers: Are events welcoming to people with disabilities? 

Are communication tools (e.g., sign language, captions) available? 

3. Environmental Barriers: Are public spaces designed for sensory 

needs (e.g., quiet areas, clear signage)? 

Conducting the Accessibility Audit (40 minutes) 

ƀ Activity: On-Site Review or Simulation 

ƺ If feasible, visit a location (e.g., the individual’s home or a 

community space). 

ƺ Alternatively, work in small groups to simulate the audit by imagining 

the environment and identifying potential barriers. 

ƀ Use the Accessibility Audit Checklist: 

ƺ Divide participants into small groups, assigning each group one category of 

barriers to focus on. 

ƺ Groups complete the checklist, marking “Yes,” “In Progress,” or “No” for 

each question. 

ƺ Example questions: 

ƴ Are doorways wide enough for wheelchairs? 

ƴ Are restrooms accessible? 

ƴ Are there opportunities for the individual to participate in social 

events? 

ƴ Is information provided in accessible formats (e.g., Braille, large 

print)? 

Group Brainstorm: Addressing Barriers (30 minutes) 

ƀ Activity: Collaborative Planning 

ƺ Groups share their findings with the larger group. 

ƺ Brainstorm solutions for identified barriers, considering both short- term and 

long-term actions. 

ƺ Use a “Barrier and Solution” chart to organize ideas: 

ƴ Barrier: Narrow doorways. 

ƴ Solution: Install door wideners or rearrange furniture to create 

more space. 

ƴ Barrier: Lack of communication tools at community events. 

ƴ Solution: Advocate for captions, sign language interpreters, or quiet 

zones. 
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Creating the Accessibility Action Plan (25 minutes) 

ƀ Activity: Building the Plan 

ƺ Use an action plan template with the following sections: 

ƴ Barrier identified. 

ƴ Solution proposed. 

ƴ Resources needed (e.g., financial, professional, community advocacy). 

ƴ Timeline for implementation. 

ƴ Assigned responsibility (e.g., parent, community member, local 

organization). 

ƺ Each group completes a section of the plan, then reviews and 

consolidates the findings. 

Reflection and Commitment (20 minutes) 

ƀ Activity: Reflecting on Accessibility 

ƺ Participants discuss insights gained during the audit. 

ƺ Reflect on how improving accessibility can enhance the quality of life for the 

individual and the entire family. 

ƀ Individual Commitments: 

ƺ Each participant identifies one action they will take to address accessibility 

barriers and shares it with the group. 

Closing and Feedback (10 minutes) 

ƀ Facilitator Wrap-Up: 

ƺ Summarize the key takeaways: 

ƴ Accessibility is about removing barriers in both physical and social 

environments. 

ƴ Collaboration is essential for meaningful and sustainable change. 

ƺ Encourage participants to revisit and update the action plan periodically. 

ƀ Feedback Form: 

ƺ Participants complete a short feedback form to evaluate the workshop. 

Materials Needed 

ƀ Accessibility Audit Checklists (printed copies for participants). 

ƀ Flip charts or a whiteboard for brainstorming. 

ƀ Sticky notes and markers. 
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ƀ Example handouts of successful accessibility improvements. 

ƀ Action plan templates. 

ƀ Feedback forms. 

Outcome 

By the end of the workshop, participants will: 

1. Have identified barriers to accessibility in the individual’s environments. 

2. Collaboratively develop actionable solutions to address these barriers. 

3. Commit to specific actions that enhance inclusion and accessibility. 

4. Gain a deeper understanding of how environments impact the quality of life for 

individuals with disabilities. 
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Workshop 5: Story-Sharing Circles 

Building Empathy and Understanding Through Shared Experiences 

Target Audience: Families, friends, and members of the circle of support for individuals with 

disabilities. 

Facilitators: Family members within a family association or professionals familiar with the 

QoLSM framework. 

Duration: 2 hours 

Workshop Objectives 

ƀ Foster empathy and mutual understanding within the circle of support by sharing 

personal experiences. 

ƀ Reflect on how QoLSM principles (inclusion, self-determination, and equity) were 

or could have been applied in real-life situations. 

ƀ Identify key lessons and practical strategies for improving support based on shared 

stories. 

Workshop Structure 

Welcome and Introduction (15 minutes) 

ƀ Activity: Brief introduction by the facilitator. 

ƺ Explain the purpose of the workshop and its connection to the QoLSM 

framework. 

ƺ Highlight the importance of storytelling in building empathy and 

understanding within the circle of support. 

ƀ Icebreaker: "The One Word Story" 

ƺ Each participant shares one word that describes their experience of being part of 

the circle of support (e.g., “love,” “challenge,” “learning”). 

Sharing Stories (40 minutes) 

ƀ Activity: Storytelling Circles 

ƺ Divide participants into small groups (4–5 people per group). 

ƺ Each participant shares a personal story related to supporting the individual 

with disabilities. 

ƴ The story can be about a positive experience (e.g., achieving a milestone) or 

a challenging moment (e.g., overcoming a barrier). 
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ƴ Encourage honesty and vulnerability while maintaining a safe and 

supportive space. 

ƀ Guiding Questions for Storytelling: 

ƺ What was the situation, and how did it impact the individual with disabilities? 

ƺ How did the circle of support respond? 

ƺ What were the key challenges or successes? 

ƺ How could QoLSM principles (inclusion, self-determination, equity) have been 

applied, or how were they implemented successfully? 

Reflecting on QoLSM Principles (30 minutes) 

ƀ Group Discussion: 

ƺ Bring the small groups back together. 

ƺ Each group shares one story and discusses how QoLSM principles were or 

could have been applied in that scenario. 

ƺ Highlight specific examples, such as: 

ƴ Inclusion: Ensuring the individual could participate fully in a family 

event. 

ƴ Self-Determination: Supporting the individual’s decision- making in 

a challenging moment. 

ƴ Equity: Advocating for fair treatment or access to resources. 

ƀ Facilitator’s Role: 

ƺ Highlight common themes and practical strategies shared across the stories. 

ƺ Emphasize the importance of shared learning and continuous 

improvement in support practices. 

Identifying Key Lessons (20 minutes) 

ƀ Activity: Lessons Learned and Strategies 

ƺ Each participant reflects on their own story and the stories shared in their 

group. 

ƺ On sticky notes or index cards, write down: 

1. One key lesson learned from their experience. 

2. One practical strategy they plan to implement moving forward. 

ƺ Participants post their notes on a shared board or wall for collective reflection. 

ƀ Facilitator Reflection: 
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ƺ Review the key lessons and strategies, grouping similar ideas together. 

ƺ Summarize the collective insights as a takeaway for the group. 

Closing and Commitment (25 minutes) 

ƀ Activity: Personal Action Plan 

ƺ Each participant writes a short action plan based on the lessons and 

strategies discussed. 

ƴ One specific action they will take to apply QoLSM principles in their 

support role. 

ƴ A timeline for implementing the action. 

ƺ Participants share their commitments with the group to foster 

accountability. 

ƀ Facilitator Wrap-Up: 

ƺ Summarize the workshop’s key takeaways: 

ƴ The power of storytelling to build empathy and 

understanding. 

ƴ Practical strategies for applying QoLSM principles in real-life situations. 

ƺ Encourage participants to continue sharing stories and learning. 

Materials Needed 

ƀ Flip charts or a whiteboard for group discussions. 

ƀ Sticky notes or index cards for lessons and strategies. Markers and pens. 

ƀ Handouts summarizing QoLSM principles and examples of practical applications. 

ƀ Feedback forms for participants to evaluate the workshop. 

Outcome 

By the end of the workshop, participants will: 

1. Gain a deeper understanding of the challenges and successes experienced 

within the circle of support. 

2. Reflect on how QoLSM principles can be applied in real-life situations. 

3. Develop empathy and stronger bonds through shared experiences. 

4. Actionable strategies and a commitment to improving their support practices. 
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Reflective Exercises for the Circle of Support 

 

"What Does Quality of Life Mean to Us?" 

Objective: To deepen understanding of quality of life (QoL) from personal perspectives and align 

it with the principles of the Quality of Life Supports Model (QoLSM). 

Exercise Instructions 

Individual Reflection (10 minutes) 

ƺ Each participant writes a short paragraph answering the question: 

ƴ "What does quality of life mean to you as a member of the circle of 

support for an individual with disabilities?" 

ƺ Encourage participants to consider: 

ƴ Their experiences supporting the individual. 

ƴ What they believe is most important for the individual’s 

happiness and well-being. 

ƴ Examples of moments when they felt they contributed to 

improving the individual’s quality of life. 

Group Sharing and Comparison (15 minutes) 

ƺ Participants share their written reflections with the group. 

ƺ Facilitator writes key phrases, values, or themes from each reflection 

on a flip chart or whiteboard. 

ƺ Identify and discuss common themes (e.g., independence, inclusion, 

emotional well-being, social relationships). 

Facilitator-Led Discussion (15 minutes) 

ƺ Compare the group’s common themes with the QoLSM framework, 

focusing on its eight dimensions of quality of life: 

ƴ Emotional well-being 

ƴ Physical well-being 

ƴ Material well-being 

ƴ Personal development 

ƴ Self-determination 

ƴ Interpersonal relationships 

ƴ Social inclusion 

ƴ Rights 
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ƺ Ask the group: 

ƴ How does your understanding align with these dimensions? 

ƴ Are there any dimensions you feel are overlooked or need more 

focus? 

ƴ How can you apply the QoLSM framework to enhance the quality of 

life for the individual you support? 

Reflection Wrap-Up (5 minutes) 

o Participants take a moment to write down one new insight or commitment they’ve 
gained from this exercise. 

o Share insights or commitments with the group if comfortable. 

Materials Needed 

ƀ Paper or journals for participants to write their reflections. 

ƀ Flip chart or whiteboard to capture themes and group insights. 

ƀ Handout or poster summarizing the eight dimensions of quality of life in the QoLSM 

framework. 

Outcome 

By completing this exercise, participants will: 

1. Clarify their personal understanding of quality of life. 

2. Recognize common values and priorities within the circle of support. 

3. Develop a deeper appreciation for the QoLSM framework and its dimensions. 

4. Identify ways to align their actions with the principles of QoLSM to better 

support the individual’s well-being. 
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Reflective Exercise 2: "A Day in Their Shoes" 

Objective 

To foster empathy and a deeper understanding of the individual’s experiences, challenges, and 

needs by imagining their daily life from their perspective. This exercise helps the circle of support 

identify barriers and opportunities to enhance the individual’s independence and well-being. 

Exercise Instructions 

Individual Reflection (15 minutes) 

ƀ Each participant silently reflects on the following prompt: 

1. "Imagine a typical day in the life of the individual with disabilities you support. 

Walk through their day from morning to night, considering their physical, 

emotional, and social experiences." 

ƀ Use the following questions to guide reflection: 

1. Barriers: 

ƴ What physical, social, or emotional barriers might they 

encounter? 

ƴ Are there challenges in accessing spaces, activities, or 

opportunities? 

2. Decision-Making: 

ƴ How do they feel about their ability to make decisions 

throughout the day? 

ƴ Are there moments when they might feel excluded or over- supported? 

3. Support: 

ƴ What can we, as the circle of support, do differently to enhance 

their independence? 

ƴ How can we empower them to have a greater sense of autonomy 

and well-being? 

ƀ Participants write down their reflections in a journal or on provided worksheets. 

Group Sharing and Discussion (20 minutes) 

ƀ Participants share highlights from their reflections with the group (optional if someone 

prefers to keep their reflection private). 
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ƀ Facilitator writes common barriers, emotions, or insights on a flip chart or whiteboard. 

Discussion Ideas: 

1. Barriers: 

ƺ What were the most common barriers identified in the reflections? 

ƺ How do these barriers impact the individual’s daily experiences? 

2. Decision-Making: 

ƺ Are there moments when decision-making could be better 

supported? 

ƺ How can we balance providing support with respecting their autonomy? 

3. Support Strategies: 

ƺ What small changes could we make to remove barriers or empower decision-

making? 

ƺ Are there tools, resources, or approaches we could adopt to enhance 

their independence? 

Problem-Solving and Action Planning (20 minutes) 

ƀ Activity: Collaborative Brainstorming 

ƺ Split into small groups and assign each group a specific area (e.g., physical 

environment, social inclusion, decision-making). 

ƺ Each group brainstorms practical ways to address the barriers identified 

and enhance independence. 

ƺ Examples: 

ƴ Physical barriers: Install adaptive tools, reorganize spaces for 

accessibility. 

ƴ Social inclusion: Facilitate connections to inclusive 

community groups. 

ƴ Decision-making: Create opportunities for the individual to choose 

activities, meals, or routines. 

ƀ Facilitator Role: Highlight practical, low-cost solutions that can be implemented 

immediately while encouraging long-term strategies for systemic change. 

Reflection Wrap-Up (5 minutes) 

ƀ Individual Reflection: 

ƺ Each participant writes down one action they will take to address a 

barrier or enhance the individual’s independence. 
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ƀ Group Sharing: 

ƺ Volunteers share their action plans to inspire others and foster 

accountability. 

ƀ Facilitator Wrap-Up: 

ƺ Summarize key themes and commitments shared during the session. 

ƺ Encourage participants to revisit this exercise periodically to stay 

aligned with the individual’s evolving needs. 

Materials Needed 

ƀ Reflection worksheets or journals for participants. 

ƀ Flip chart or whiteboard for group discussion and brainstorming. 

ƀ Markers or sticky notes for collaborative activities. 

Outcome 

By completing this exercise, participants will: 

1. Gain a deeper understanding of the individual’s daily experiences and 

challenges. 

2. Identify actionable ways to reduce barriers and promote autonomy. 

3. Strengthen their role as empathetic, supportive members of the circle of support. 

4. Foster a collaborative mindset to continuously improve the individual’s 

quality of life. 



 

164   Project Nº  101133888-Erasums-2023-PCOP-ENGO 

Reflective Exercise 3: Strengths and Gaps Analysis 

Objective 

To evaluate the effectiveness of the current support system by identifying its strengths and areas for 

improvement, fostering a collaborative approach to address gaps and enhance the individual’s 

quality of life. 

Exercise Instructions 

Individual Reflection (15 minutes) 

ƀ Provide participants with a worksheet or blank paper divided into two columns: 

ƺ Column 1: Strengths of the Current Support System. 

ƺ Column 2: Gaps or Areas for Improvement. 

ƀ Ask participants to reflect on the current support system and write down: 

ƺ Strengths: What is working well? What are the successes or positive aspects of 

the support provided? 

ƺ Gaps: What areas need improvement? Are there unmet needs or 

barriers that hinder the individual’s quality of life? 

Ideas to Guide Reflection: 

1. Strengths: 

ƺ Are we supporting the individual’s autonomy and decision-making? 

ƺ Are resources accessible and effective? 

ƺ Are we fostering inclusion and social connections? 

ƺ Are communication and collaboration within the circle of support effective? 

2. Gaps: 

ƺ Are there barriers in the environment (physical or social)? 

ƺ Are there unmet needs in specific areas (e.g., personal 

development, emotional well-being, health)? 

ƺ Are there challenges in the way the circle of support works together? 

Group Sharing and Discussion (20 minutes) 

ƀ Divide participants into small groups (3–5 people per group). 

ƀ In each group, participants share their lists of strengths and gaps. 

ƀ As a group, consolidate the lists into a shared chart or on a flip chart. 

ƺ Column 1: Group-Identified Strengths. 
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ƺ Column 2: Group-Identified Gaps or Areas for Improvement. 

Facilitator-Led Discussion (Whole Group): 

ƀ Review the consolidated list of strengths and gaps with the entire group. 

ƀ Discussion Prompts: 

ƺ How can we leverage our strengths to address the gaps? 

ƺ Are there gaps that require immediate attention? 

ƺ What resources (e.g., training, funding, community support) might be needed 

to address the gaps? 

ƺ How can we better collaborate to improve these areas? 

Problem-Solving and Action Planning (20 minutes) 

ƀ Activity: Strength-Gap Pairing 

ƺ In small groups, assign participants specific gaps to address. 

ƺ For each gap, brainstorm solutions using the identified strengths of the support 

system. 

ƺ Example: 

ƴ Gap: Limited social opportunities for the individual. 

ƴ Strength: Strong communication within the circle of support. 

ƴ Solution: Use group communication to identify and organize inclusive 

community activities. 

ƺ Write solutions on sticky notes and place them under each gap on the flip 

chart. 

Reflection and Commitments (10 minutes) 

ƀ Individual Commitment: 

ƺ Ask participants to write down one action they will personally take to help 

address a specific gap. 

ƀ Group Sharing: 

ƺ Volunteers share their commitments to inspire accountability. 

ƀ Facilitator Wrap-Up: 

ƺ Summarize the group’s strengths, gaps, and proposed solutions. 

ƺ Encourage ongoing collaboration and periodic review of the support system to 

address evolving needs. 

Materials Needed 

ƀ Worksheets or blank paper for individual reflection. 

ƀ Flip charts or a whiteboard for group discussions. 

ƀ Sticky notes and markers for brainstorming solutions. 



 

166   Project Nº  101133888-Erasums-2023-PCOP-ENGO 

ƀ Handouts summarizing QoLSM principles (optional). 

Outcome 

By completing this exercise, participants will: 

1. Identify and celebrate the strengths of the current support system. 

2. Recognize gaps or areas for improvement in the system. 

3. Collaboratively brainstorm practical solutions to address these gaps. 

4. Commit to specific actions to enhance the quality of life for the individual they support. 
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Reflective Exercise 4: Reflecting on Past Decisions 

Objective 

To encourage thoughtful evaluation of past decisions made for or with the individual with 

disabilities, fostering better alignment with Quality of Life Supports Model (QoLSM) principles in 

future decision-making. 

Exercise Instructions 

Individual Reflection (15 minutes) 

ƀ Ask participants to recall a recent decision that was made for or with the individual. 

ƀ Use the following prompts to guide their reflection, encouraging honest and detailed 

responses: 

1. Input and Respect: 

ƴ Was the individual’s input actively sought? 

ƴ Were their preferences and desires respected in the decision-

making process? 

ƴ If not, why was this the case? 

2. Impact on Quality of Life: 

ƴ How did the decision affect the individual’s quality of life? 

ƴ Did it enhance their emotional, physical, or social well- being? 

ƴ Were there unintended consequences (positive or negative)? 

3. Alignment with QoLSM Principles: 

ƴ Inclusion: Did the decision promote their inclusion in family or 

community life? 

ƴ Self-Determination: Were they empowered to make choices for 

themselves? 

ƴ Equity: Did the decision reflect fairness and accessibility for their 

unique needs? 

4. Opportunities for Improvement: 

ƴ What could have been done differently? 

ƴ How could the decision-making process have been more 

collaborative or empowering? 

Participants write their reflections in a journal or on a worksheet. 
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Small Group Discussion (20 minutes) 

ƀ Divide participants into small groups (3–5 people). 

ƀ Each participant shares their reflection briefly, focusing on: 

1. The decision made. 

2. The impact on the individual’s quality of life. 

3. Suggestions for improvement. 

ƀ Group Discussion Prompts: 

1. Were there any recurring themes in the decisions shared? 

2. What strategies could have ensured greater input and respect for the 

individual? 

3. How can the group better apply QoLSM principles in future decisions? 

Facilitator-Led Discussion (15 minutes) 

ƀ The facilitator consolidates insights from the small groups and records recurring 

themes or lessons on a flip chart or whiteboard. 

ƀ Key points to explore: 

ƺ Common barriers to including the individual’s input. 

ƺ Examples of decisions that positively impacted quality of life. 

ƺ Practical strategies for improving decision-making processes in the future. 

Reflection Wrap-Up and Commitments (10 minutes) 

ƀ Individual Commitment: 

ƺ Ask participants to write down one actionable step they will take to 

ensure the individual’s input is respected in future decisions. 

ƺ Examples: 

ƴ “I will schedule a dedicated time to discuss choices with the individual 

before making a decision.” 

ƴ “I will use visual aids or communication tools to help them express 

their preferences.” 

ƀ Group Sharing: 

ƺ Volunteers share their commitments, fostering accountability and 

collaboration. 

ƀ Facilitator Wrap-Up: 

ƺ Summarize key takeaways, such as the importance of respecting the 

individual’s autonomy and the positive impact of inclusive decision-making. 
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ƺ Encourage participants to revisit this exercise periodically to reflect on ongoing 

improvements in their decision-making practices. 

Materials Needed 

ƀ Reflection worksheets or journals for participants. 

ƀ Flip chart or whiteboard for group discussion. 

ƀ Markers or sticky notes for capturing ideas. 

Outcome 

By completing this exercise, participants will: 

1. Gain insight into how past decisions have impacted the individual’s quality 

of life. 

2. Recognize the importance of actively seeking and respecting the 

individual’s input. 

3. Identify strategies to align future decision-making with QoLSM principles of inclusion, 

self-determination, and equity. 

4. Commit to more collaborative and empowering decision-making practices. 
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Reflective Exercise 5: Gratitude and Acknowledgment 

Objective 

To foster a positive and supportive environment within the circle of support by reflecting on and 

expressing gratitude for each member’s contributions, recognizing the impact their efforts have 

had on the individual’s quality of life. 

 

Exercise Instructions 

Individual Reflection (10 minutes) 

ƀ Provide participants with a worksheet or journal and ask them to reflect on the following 

prompts: 

ƺ Think of each member of the circle of support. 

ƺ What specific contributions or actions have they made that 

positively impacted the individual’s quality of life? 

ƺ How has their involvement improved the overall dynamic of the support 

system? 

ƺ What unique qualities or strengths do they bring to the group? 

ƀ Encourage participants to write down their thoughts, focusing on specific examples, 

such as: 

ƺ “Jane always ensures that Alex has opportunities to socialize by organizing 

community outings.” 

ƺ “Carlos is incredibly patient and helps Maria learn new skills step by step.” 

Group Sharing and Expression of Gratitude (20 minutes) 

ƀ Gather participants in a circle to share their reflections. 

ƀ Activity: Gratitude Circle 

ƺ Each participant takes a turn expressing gratitude to one or more members of 

the circle. 

ƺ Participants can choose to: 

ƴ Share one specific action or quality they appreciate. 

ƴ Explain how that action or quality has positively impacted the 

individual’s quality of life. 

ƀ Facilitator Role: 

ƺ Encourage openness and sincerity. 

ƺ Ensure everyone receives acknowledgment for their contributions. 

ƺ Keep the atmosphere supportive and non-judgmental. 
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Creative Expression of Gratitude (15 minutes) 

ƀ Activity: Building a Gratitude Wall or Collage 

ƺ Provide sticky notes, markers, or colored paper. 

ƺ Each participant writes a message of gratitude for one or more members of 

the circle. 

ƺ Collect the notes and display them on a wall, board, or poster as a 

visual reminder of the group’s appreciation. 

ƺ Example: 

ƴ “Thank you, Sarah, for always advocating for Anna’s needs at 

school. Your efforts have made a huge difference!” 

ƀ If preferred, participants can create a collaborative collage using drawings, 

photos, or meaningful quotes. 

Reflection Wrap-Up (10 minutes) 

ƀ Facilitator Wrap-Up: 

ƺ Summarize the importance of expressing gratitude within the circle of support, 

highlighting its role in fostering teamwork, positivity, and mutual respect. 

ƺ Encourage participants to make gratitude a regular practice, whether 

through verbal acknowledgment, notes, or acts of kindness. 

ƀ Group Discussion Prompt: 

ƺ How does expressing gratitude strengthen the support system? 

ƺ What small actions can we take daily to show appreciation for one another? 

Materials Needed 

ƀ Reflection worksheets or journals. 

ƀ Sticky notes, markers, or colored paper for the gratitude wall or collage. 

ƀ Flip chart or whiteboard for group discussion (optional). 

Outcome 

By completing this exercise, participants will: 

1. Recognize and celebrate the contributions of each member of the circle of support. 

2. Strengthen relationships and collaboration within the group. 

3. Foster a positive and appreciative atmosphere that enhances the 

individual’s quality of life. 
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4. Develop a habit of expressing gratitude, contributing to the long-term well- being of the 

support system. 



 

173   Project Nº  101133888-Erasums-2023-PCOP-ENGO 

Part 3. PRACTICAL TIPS 

 
Advocacy Tips and Advice for Families and Circles of Support of People with 

Disabilities 

Advocating for a person with a disability is an ongoing process that requires understanding their 

rights, needs, and preferences. Here are tips and advice based on the Quality of Life with 

Supports Model to guide families and support networks in advocating effectively, especially 

when interacting with professionals and managers in organizations providing services: 

Center the Person with Disability 

ƀ Promote self-determination: Support the individual in expressing their preferences, 

making choices, and participating in decisions affecting their life. 

ƀ Prioritize person-centered planning: Ensure the individual's unique goals, 

values, and aspirations are at the heart of discussions with professionals. 

ƀ Empower their voice: Use tools like communication aids if needed, and create 

opportunities for the individual to speak for themselves whenever possible. 

Educate Yourself on Rights and Services 

ƀ Know the rights: Understand the legal rights of people with disabilities under local 

and international frameworks (e.g., UN Convention on the Rights of Persons with 

Disabilities). 

ƀ Familiarize yourself with services: Learn about the services, programs, and policies 

offered by organizations and how they align with the individual’s needs. 

Build Positive Relationships with Professionals 

ƀ Establish open communication: Approach interactions with professionals 

collaboratively, aiming for mutual respect and shared goals. 

ƀ Be well-prepared: When meeting professionals, come prepared with a 

clear understanding of the individual’s needs, progress, and challenges. 

ƀ Follow up: After meetings, summarize key points and confirm the next steps to 

ensure accountability. 
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Advocate for Holistic Well-Being 

Focus on quality of life dimensions, ensuring professionals address these areas: 

ƀ Emotional well-being: Advocate for environments and services that foster 

emotional security and self-esteem. 

ƀ Interpersonal relationships: Encourage opportunities for the person to build and 

maintain meaningful social connections. 

ƀ Physical well-being: Ensure access to healthcare, nutrition, and fitness programs 

tailored to their needs. 

ƀ Personal development: Promote access to education, skills 

development, and learning opportunities. 

ƀ Social inclusion: Insist on activities and supports that encourage active participation 

in the community. 

ƀ Rights: Advocate for dignity, respect, and full inclusion in decision-making processes. 

Use Evidence and Documentation 

ƀ Track progress: Keep detailed records of the individual’s experiences, 

challenges, and successes within services. 

ƀ Use data to advocate: Present clear evidence when raising concerns or requesting 

changes, such as documented observations, reports, or assessments. 

Be an Assertive Advocate 

ƀ Be clear and confident: Use concise and respectful language to convey concerns, 

needs, or suggestions. 

ƀ Ask questions: If you don’t understand something, seek clarification. This 

ensures you’re fully informed. 

ƀ Challenge respectfully: If you disagree with a decision or approach, calmly 

present alternative solutions or request a second opinion. 

Build a Support Network 

ƀ Connect with others: Join local or online advocacy groups to share 

experiences, resources, and strategies. 

ƀ Leverage collective power: Partnering with other families can amplify your 

advocacy efforts and lead to systemic change. 
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Monitor and Evaluate Services 

ƀ Stay involved: Regularly check on the quality of services provided and 

whether they align with the individual’s goals. 

ƀ Request feedback: Ask professionals for updates and participate in 

reviews to ensure the person’s needs are being met effectively. 

Advocate for Continuous Improvement 

ƀ Push for innovation: Encourage organizations to adopt evidence-based practices, 

inclusive programming, and co-design approaches with people with disabilities. 

ƀ Promote training: Request training for professionals on disability inclusion 

and person-centered approaches. 

Practice Self-Care 

ƀ Take care of yourself: Advocacy can be challenging; ensure you have time to 

recharge emotionally and physically. 

ƀ Seek support when needed: Access counseling, peer support, or respite services to 

sustain your advocacy efforts. 

 
Final Note 

Advocacy is most effective when it’s collaborative and grounded in respect. By staying informed, 

proactive, and person-centered, families and support networks can ensure the individual’s rights 

and well-being are upheld, fostering a life of quality, dignity, and inclusion. 
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Tips for Families and Circles of Support of People with 

Disabilities to Care for Themselves and Avoid Burnout 

What is Burnout? 

Burnout is a state of emotional, physical, and mental exhaustion caused by prolonged and 

excessive stress. It often occurs when caregivers feel overwhelmed by their responsibilities and 

unable to meet constant demands, leading to feelings of fatigue, detachment, and decreased 

effectiveness. For families and support networks of people with disabilities, burnout can 

negatively impact their ability to provide care, maintain relationships, and support their loved 

one’s quality of life. 

Following the principles of the Quality of Life with Supports Model, here are practical tips to 

help caregivers prioritize their well-being and avoid burnout: 

Recognize the Signs of Burnout 

ƀ Emotional signs: Irritability, feelings of helplessness, or loss of 

motivation. 

ƀ Physical signs: Chronic fatigue, headaches, or sleep disturbances. 

ƀ Behavioral signs: Withdrawing from others, neglecting personal needs, or overreacting 

to minor issues. 

Prioritize Self-Care 

ƀ Physical health: Eat nutritious meals, exercise regularly, and get enough sleep. 

ƀ Emotional health: Allow yourself to express emotions and seek help when 

needed. 

ƀ Mindfulness practices: Engage in activities like yoga, meditation, or deep breathing to 

reduce stress. 

Set Realistic Expectations 

ƀ Accept limitations: Acknowledge that you cannot do everything and that 

it’s okay to ask for help. 

ƀ Focus on what matters: Prioritize tasks and let go of non-essential 

responsibilities. 
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Seek Support 

ƀ Build a network: Connect with other families and support groups to share experiences, 

advice, and encouragement. 

ƀ Access professional help: Work with counselors, therapists, or social workers to 

manage stress and emotional challenges. 

ƀ Utilize respite care: Take advantage of short-term care services to give yourself a 

break. 

Maintain Balance in Your Life 

ƀ Schedule breaks: Regularly set aside time for hobbies, relaxation, or social 

activities unrelated to caregiving. 

ƀ Create boundaries: Set limits on caregiving tasks and protect time for yourself and 

your other relationships. 

ƀ Celebrate small wins: Acknowledge and appreciate achievements, no matter 

how small. 

Communicate Effectively 

ƀ Share your feelings: Talk openly with trusted friends, family, or 

professionals about your struggles. 

ƀ Delegate tasks: Involve other family members or support networks in caregiving 

responsibilities. 

ƀ Advocate for support: Request additional resources or adjustments from 

organizations and professionals when needed. 

Stay Informed 

ƀ Learn about resources: Research programs, financial aid, and 

community services available for caregivers. 

ƀ Educate yourself: Understand the person’s condition and care needs to 

feel more empowered and less overwhelmed. 

Reflect and Reframe 

ƀ Focus on meaning: Remind yourself of the positive impact your care has 

on your loved one’s life. 

ƀ Practice gratitude: Identify and appreciate the positive aspects of your caregiving 

journey. 
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Monitor Your Own Quality of Life 

Apply the same principles of quality of life that you advocate for your loved one to yourself: 

ƀ Emotional well-being: Seek joy and fulfillment in daily activities. 

ƀ Interpersonal relationships: Maintain strong connections with friends and 

family. 

ƀ Physical well-being: Keep your body healthy and resilient. 

ƀ Personal development: Engage in activities that nurture your growth, such as 

learning a new skill or pursuing a hobby. 

ƀ Social inclusion: Stay involved in community activities that bring you purpose 

and enjoyment. 

Know When to Seek Professional Help 

If you experience severe symptoms of burnout, such as persistent depression, anxiety, or inability 

to cope, reach out to a healthcare professional for support. Therapy or counseling can help you 

manage stress and regain a sense of balance. 

 

Final Note 

Caring for a person with a disability is a profound responsibility, but it’s crucial to remember that 

your well-being is just as important. By prioritizing self-care and seeking support, you can ensure 

you’re better equipped to provide the quality care your loved one deserves while maintaining your 

own health and happiness. 
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Tips for Families or Caretakers of People with 

Disabilities to Improve Their Circle of Support 

Strengthening your circle of support is essential to ensure sustainable care for your loved one with a 

disability while promoting the well-being of everyone involved. The Quality of Life with Supports 

Model emphasizes collaboration, inclusion, and shared responsibility to enhance quality of life for 

both the person with a disability and their caregivers. 

Identify Your Current Circle of Support 

ƀ List your network: Identify individuals, professionals, and organizations already 

involved in your support system. 

ƀ Assess roles: Clarify each member’s contributions, such as emotional 

support, practical help, or professional expertise. 

ƀ Recognize gaps: Determine areas where additional support or resources are needed. 

Expand Your Network 

ƀ Join support groups: Connect with local or online groups of families and caregivers 

who share similar experiences. 

ƀ Engage community resources: Reach out to community organizations, religious 

groups, or advocacy networks for additional help. 

ƀ Collaborate with professionals: Build strong relationships with healthcare 

providers, social workers, therapists, and educators who can offer expertise and 

guidance. 

Foster Positive Relationships 

ƀ Practice open communication: Share your needs, concerns, and successes with 

your circle of support to encourage understanding and collaboration. 

ƀ Express gratitude: Acknowledge and appreciate the contributions of others to 

maintain positive connections. 

ƀ Resolve conflicts constructively: Address disagreements calmly and 

collaboratively to prevent strain on relationships. 

Empower and Involve Others 

ƀ Delegate tasks: Share caregiving responsibilities with trusted family members, 

friends, or professionals to avoid overburdening yourself. 
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ƀ Encourage involvement: Invite others to participate in the person’s life, such as 

attending events, helping with activities, or providing emotional support. 

ƀ Provide training: Offer information or resources to help others feel confident 

and effective in supporting the person with a disability. 

Leverage Community Resources 

ƀ Access formal supports: Utilize services like respite care, support groups, 

and advocacy organizations. 

ƀ Seek financial resources: Explore funding opportunities, grants, or subsidies 

available for caregivers and individuals with disabilities. 

ƀ Advocate for inclusive programs: Work with local organizations to develop 

programs that foster community involvement for people with disabilities and their 

families. 

Strengthen Collaboration with Professionals 

ƀ Develop trust: Build open, respectful, and collaborative relationships with service 

providers and organizations. 

ƀ Be proactive: Share updates on the individual’s needs and advocate for 

adjustments to services when necessary. 

ƀ Participate in planning: Engage actively in person-centered planning and goal-setting 

processes. 

Nurture Emotional Support 

ƀ Build empathy: Encourage open conversations about feelings and 

experiences among your circle of support. 

ƀ Seek counseling: Consider professional counseling or therapy for yourself or 

your support network to manage stress and maintain emotional health. 

ƀ Celebrate achievements together: Acknowledge and celebrate 

milestones or successes, no matter how small. 

Focus on Inclusion and Diversity 

ƀ Promote cultural competence: Foster an understanding of different 

perspectives, values, and backgrounds within your circle of support. 

ƀ Include diverse voices: Encourage participation from individuals of 

various ages, skills, and experiences to enrich your network’s capacity. 
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Prioritize Self-Care for All Members 

ƀ Encourage balance: Ensure everyone in your circle of support has time for rest, 

relaxation, and personal interests. 

ƀ Provide emotional outlets: Create spaces for members to share their feelings or 

seek help when needed. 

ƀ Avoid over-reliance: Rotate responsibilities to prevent burnout among support 

members. 

Evaluate and Adjust Regularly 

ƀ Assess effectiveness: Periodically review how well your circle of support is 

functioning and identify areas for improvement. 

ƀ Stay flexible: Adapt roles, responsibilities, or strategies as circumstances change. 

ƀ Build resilience: Develop contingency plans to handle unexpected challenges, such 

as changes in health or availability of support members. 

Final Note 

A strong and dynamic circle of support benefits everyone involved, fostering the well-being of the 

person with a disability and their caregivers. By expanding your network, encouraging 

collaboration, and emphasizing shared responsibility, you can create a resilient and inclusive 

system that enhances the quality of life for all. 



1 

 

 

 

 

 

 

Module 3 - Training and capacity building resources for Persons with Disabilities 

Easy to read version of the Implementation Toolbox 
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Hello and welcome! 

We are the people who made this toolkit. 

Have you heard about "quality of life"? 

Do you know how support can help improve your life? 

If these ideas are new to you, don’t worry. 

This toolkit is to help you! 
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This toolkit will explain the QoLSM model. 

The model will help you understand what quality of life means and what makes a 

good life. 

This toolkit will teach you ways to live and feel better. 

You will also learn how to ask for help to improve your life. 

Finally, it will help you talk about the things you like and don’t like in your life. 
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We will help you learn how to: 

● Take part in things that matter to you. 

● Stand up for your rights. 

● Build better relationships with your family and your community. 
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This toolkit is made for you to use “by yourself” 

 

Do you need help?. Ask your family, friends or professionals to guide you. 

They can help you using it “with support”. 
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This toolkit has two parts: 

Part 1. The QoLSM model: 

We will teach you what QoLSM is and how it can help you. 

Part 2. Exercises and activities:  

You will look at your own life and think about ways to make it better. 

There will be activities you can do alone or with your family or caregivers. 
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Part 1. The Quality of Life Supports Model (QOLSM) 
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What is the QOLSM? 

The Quality of Life Supports Model (QOLSM) is a way to help people like me live happy 

and meaningful lives.  

The QOLSM helps people with disabilities. 

It connects two ideas: 

Quality of Life (QOL) 

and 

Supports System  
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Quality of Life (QOL) 

Quality of life means feeling happy, healthy, and safe in my life. 

It includes things like: 

● Doing what I enjoy: Activities, hobbies, or spending time with people I like. 

● Being with people I care about: Family, friends, or helpers who support me. 

● Feeling included: Being part of my community, school, or workplace. 

● Making choices: Deciding what I want and what is best for me. 

● Being treated fairly: Knowing my rights and getting the help I need 
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Quality of life is different for everyone. 

Supports Systems 

Support systems are tools, help, and chances that make it easier for me to meet my needs and 

reach my goals. 

Important Parts of Support Systems: 

● Help with Choices 

I get support to make my own decisions and live my life the way I want. 

● Welcoming Places 

Places are friendly and easy for me to use,  
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so I can connect with others and get what I need. 

● Everyday Tools 

Things like technology, learning,  

or special equipment that help me do things better. 

● Special Help:  

Care, help, or support that is made just for me and what I need. 

 

Support systems help me grow, stay happy, and feel included.  
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Disability isn’t fixed—it depends on the support and help I receive to be my best self! 

 

 

Why is QOLSM Important? 

● It helps me to be included in my community. 

● It focuses on the rights, choices, and goals of each person. 

● It guides families, caregivers, and organizations to create better support systems. 

 

 

 

  



 

 

                                                                                                                                  Project Nº  101133888-Erasums-2023-PCOP-ENGO 

 

What does QOLSM Include? 

 

The model is based on four main parts : 

1.  Core Values 

2.  Individual and Family Quality of Life  

3.  Systems of Supports  

4.  Facilitating Conditions  

The exercises for this section can be found on page 29. 
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1. Core Values: 

● Everyone has the right to live with dignity and make choices. 

○  Example: David is blind. He goes to a restaurant, and the menu is in Braille. He can choose 

his food without help. 

● People can grow, learn, and improve their lives. 

○ Example: Sara has autism. She loves computers. She takes a course and learns how to 
design websites. Now, she works from home and earns money. 

● Inclusion, fairness, and equity are important. 

○ Example: A company hires people with disabilities and makes sure the office is easy to use 
for everyone. They create a fair and inclusive workplace. 

The exercises for this section can be found on page 35 
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2. Individual and Family Quality of Life:  

 

● Focuses on what makes life better for a person and their family. 

○ Example: Emma has a disability and loves painting. Her family helps her set up a small art 

studio at home. Now, she can do what she loves every day. 

● Includes feeling safe, being included, and reaching personal goals. 

○  Example: Mark has cerebral palsy. His community builds ramps and makes parks 

accessible. Now, he can enjoy outings with his family and feel part of the neighborhood. 

The exercises for this section can be found on pages 40 and 48.  
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3. Systems of Supports:  

 

● Tools, resources, and strategies that help people do their best. 

● Examples:  

○ Personal assistants. 

○ communication devices. 

○ inclusive programs. 

The exercises for this section can be found on page 54.  
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4. Facilitating Conditions:  
 

● These are things that make it easier to use the model, such as: 

○ Safe and welcoming places  where everyone feels comfortable. 

○ Chances to join activities and learn new things.  

○ People who understand  what people with disabilities need. 
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How Does QOLSM Work? 

The model helps make life better with three big ideas: 

● Connections: Having good relationships with family, friends, and people in 

the community. 

● Interactions: Doing fun activities and getting support that helps me learn 

and feel happy. 

● Helpful Conditions: Having the tools and places I need to feel safe and 

supported. 
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Who is part of the model?  

There are four main groups: 

1. People with disabilities: 

You are the most important part of the model. 

Everything is done to make your life better, respecting what you want and 

need. 

2. Circle of support: 

 

These are the people who help you, like your family and friends. 

Their support is important to help you reach your goals.  
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3. Professionals: 

These are people who give you services and support. 

They need to learn and prepare to do their job well. 

4. Managers or leaders: 

They run organizations and make sure there is enough support and resources  

for the model. 
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Steps to implement the model  

The model has 4 phases: 
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What do we achieve with this model? 

When we use this model, we achieve: 

More inclusion:  Everyone can be part of the community and take part in 

activities. 

More fairness:  Everyone has the same chances to succeed. 

A better community:  People see that people with disabilities are important 

and valuable. 
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Benefits for everyone 

● For you: 

○ More autonomy and well-being. 

○ Having your rights recognized. 

● For your family and friends: 

○ Less worries. 

○ More connection and support. 

● For professionals: 

○ More success in their work. 

○ Seeing positive results. 

● For managers: 

○ Using resources effectively. 
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○ Making a positive impact in the community. 

Recommendations 

1. Work together: Share ideas and talk. 

2. Ongoing training: Professionals and families should learn about the model. 

3. Local adaptation: Adjust the model to the needs of each community. 

4. Review and improve: Always make changes to ensure everything works better. 

5. Transparency: Keep everyone informed. 

6. Empowerment: You are the most important person. Always take part in every step
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Part 2. Reflective exercises and activities 
 

Everyone is different, so not every activity will work the same way for every person. 

This toolkit gives you a variety of exercises to help you think and reflect. 

You don’t have to do all of them.  

You can also change or adapt them to better fit your situation.  

Some activities work best alone, while others can be more helpful when shared with a group. 

Try different exercises, see what helps you the most, and make them your own.  

These activities are here to support you. 
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Exercise 1.  Knowing my quality of life and my support system  

This activity can help you to check your quality of life and support system.  

It’s important because: 

● It helps you understand if your rights, needs, and goals are being respected. 

● It allows you and others to see what’s working well and what needs to improve. 

● It helps improve the support you receive so that it fits your life better. 
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Answer YES:    

Choose YES if something is already happening and working well. 

Example: If your rights are always respected, answer YES. 

Answer IN PROGRESS:      
Choose IN PROGRESS if something is being worked on but not finished yet. 
Example: If they are trying to meet your goals but haven’t yet, answer IN PROGRESS. 

 Answer NO:     
Choose NO if something is not happening or not working as it should. 
Example: If you don’t get the support you need, answer NO. 
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Questions   
   

Core Values 

Do people treat you fairly and with respect?    

Do you feel supported to make your own decisions?    

Does this place help everyone feel welcome and give them the same 
chances? 

   

Are there regular training sessions about these values?    
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Quality of Life                     ………………….                                                                                                                                           

Does someone check if you are feeling okay, healthy, and treated fairly? 
   

Are your goals based on what you want and need? 
   

Do you have the right support to reach your goals? 
   

Family Quality of Life   

Are your family’s needs included when planning supports? 
   

Does your family have resources to help them feel better? 
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Is the impact of the supports on your family being checked? 
   

Support Systems                                                                                      

Are the supports adapted to what you need? 
   

Are the supports easy to get and long-lasting? 
   

Are you included in designing and checking your supports? 
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Are there ways to change the supports if your needs change? 
   

Facilitating Conditions                                                                                                         

Do you have access to transport, technology, or other resources that help 
you? 

   

Do you have enough time and support to do the things that matter to 
you? 

   

Are there people or systems in place to help you solve problems when 
they arise? 
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Are your environments (like home or work) accessible and comfortable 
for you? 

   

If you answered many questions with NO, tell your family or trusted professionals about your results. 
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Exercises about Core Values 

These exercises help you think if you take part in your own life.  

They teach you about your rights, help you be more independent, and make sure your 
wishes are respected. 
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Exercise 1. Getting engaged in your rights  

Being an active citizen means you can take part in your community and society. 

● Does this sound simple? 

● Can everyone take part? 

Click on the image to watch the video. 

The video will help you learn about your rights and how to speak up for them. 
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  Click to watch the video 
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Exercise 2. Where Do These Rights Come From? 

These rights come from the International Convention on the Rights of Persons 

with Disabilities.  

● Do you know what that is? 

● What does it mean for you? 

To learn more, watch the video. Just click the picture! 

 

 



 

 

                                                                                                                                  Project Nº  101133888-Erasums-2023-PCOP-ENGO 

 

 

   

 

You can read this document if you want to learn more:  
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The United Nations Convention on the Rights of People with Disabilities. What does it 
mean for you?  

Exercises about my Quality of Life  

Why These Activities Are Important 

Activities like these are very important for me and for others. 

They give us a safe and friendly space where we can: 

● Express ourselves: Share our thoughts, feelings, and ideas. 

● Learn about ourselves: Think about our goals and celebrate what we have done. 

● Connect with others: Make friends and understand each other better. 

These activities also help me: 

● Make better decisions and communicate clearly. 

● Feel more confident by sharing my experiences. 

https://www.dpnet.org.np/uploads/files/UNCRPD_guide_easyread%202020-04-07%2010-03-51.pdf
https://www.dpnet.org.np/uploads/files/UNCRPD_guide_easyread%202020-04-07%2010-03-51.pdf
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● Feel like I belong by working together with others. 

The activities are simple, fun, and easy to join. 

They make me feel supported and encourage me to explore my strengths, dreams, and relationships. 

Exercise 1. Tree of Wishes 

This activity helps me think about my dreams and goals. 

How to Do It: 

1. Start with a tree drawing: 

○ Use a piece of paper or poster with a big tree already drawn. 

○ The branches will have labels like "Learning" or "Friends." 

2. Write or draw your wishes: 

○ Think about what you want for each branch. 

○ Write or draw your wish on a small paper leaf or sticky note. 

○ Example: On the "Learning" branch, write, "I want to learn to cook." 
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3. Add your wishes to the tree: 

○ Stick your paper leaves onto the matching branches. 

Materials: 

● A big tree drawn on paper or a poster. 

● Paper leaves or sticky notes (already cut out). 

● Markers, crayons, or pens. 

Exercise 2. Life Stories 

The goal of this activity is to remember happy moments and write or draw about them. 

How to Do It: 

1. Think of a happy moment: 

○ Close your eyes and remember a time you felt happy or proud. 

○ For example: "When I learned to ride a bike" or "When I played with my friends." 

2. Write or draw the story: 
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○ On a piece of paper, draw what happened or write a few simple sentences. 

○ Example: Draw a bike and write, "I rode my bike, and I felt happy." 

3. Keep your story: 

○ Put it in a special folder or box. 

○ Look at it whenever you want to feel happy again. 

Materials: 

● A template with space for drawing and a few lines for writing. 

● Colored pencils or markers. 
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Exercise 3. Thinking About My Quality of Life  

This activity is designed to help me think about the my quality of life.  

These dimensions are important parts of my life that make me feel happy, supported, and included.  

To understand what quality of life means, see the video.  

      



 

 

                                                                                                                                  Project Nº  101133888-Erasums-2023-PCOP-ENGO 

 

After watching this video, reflect on how you feel and what support you may need in different 

areas of your life.   

Circle your answer (YES or NO) 

Answer YES:      

Choose YES if something is already happening and makes you feel good about your life. 

Example: If you feel happy and supported by your friends and family, answer YES. 

Answer NO:   

Choose NO if something is not happening or is not making you feel good about your life. 

Example: If you feel that you don’t have the chance to make your own decisions, answer NO. 
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Emotional Well-being     YES   NO  

Do you feel happy most of the time?   

Can you talk to someone when you feel sad?   

Interpersonal Relationships     YES   NO  

Do you have friends or people to share with?   

Can you participate in social activities with others   

Material Well-being     YES   NO  

Do you have what you need to live well (clothes, house, food)?   
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Do you get help managing your money if needed?   

Personal Development     YES   NO  

Can you learn new things or practice skills?   

Do you get support to learn what you want?   

Self-determination     YES   NO  

Can you make decisions about your daily life?    

Are you allowed to express your preferences or needs?    
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Social Inclusion     YES   NO  

Do you feel part of your community or neighborhood?   

Can you participate in community activities?   

Rights     YES   NO  

Are you treated with respect and dignity?     

Do you know your rights and how to claim them?   

Physical Well-being     YES   NO  

Are you supported to stay healthy and take care of yourself?    
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Do you have access to medical care when needed?    
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Exercises about The quality of life of my support circle  

These activities help you see how important your support circle is to you. 

Exercise 1. Family Quality of Life 

This guide was made using the Beach Center Family Quality of Life Survey. The questions are 

connected to the survey topics but have been adapted for you.  

You can use this guide to: 

● Learn more about your family. 

● Find out what is important to them and what support they need. 

A good life means: 

● The family has what they need. 

● The family enjoys time together. 
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● Family members can do things that matter to them. 

Use the questions below to think about your family. For each question, ask: 

● How important is this for you? 

● How happy are you with it? 

Color it based on how you feel: 

● Green means very, very satisfied. 

● Blue means satisfied. 

● Red means not satisfied at all. 

Use the space after each question to write your notes. 
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Family Interaction     

I spend time together my family     

I solve problem together my family     

My family supports me to achieve my goals     

My family shows me their love and care     

Physical/Material Well-Being    

I  have a way to pay for the things I need    

I  feel safe at home, at work, at school, and in my community    

I can see a doctor when I need to.    
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I can see a dentist when I need to.    

Emotional Well-Being      

I have the support I need to feel less stressed.    

I have friends or people who support me.    

I have time to do the things I enjoy.    

I get help from people outside my family to take care of what each family member needs.    

Related Support     

I have support to do well at school or work    

I have support to do well at home    
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I have support to make friends    

 I have a good relationship with the people who work with me    

Parenting     

My family helps me with schoolwork and activities    

My family teaches me how to get along with others    

My family learns me to be independent    

My family teaches me to make good decisions    

My family knows the other people in my life    

My family has time to take care of the individual needs of other family members    
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If you have any red answers, tell your family or someone who helps you. 
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Exercise 2. My Family Support Tree  

The purpose of this activity is to help the person reflect on the support they receive from their 

family and how they feel about each member.  

Instructions: 

1. Look at the tree drawing below. 

2. Write the names of your family members on the branches of the tree. Each branch is for 

one person. 

3. Use colors to paint each branch, based on how you feel about that person: 

○ Green: They help me a lot and make me feel happy. 
○ Blue: They help me sometimes or make me feel good. 
○ Red: They don’t help me, or I don’t feel good with this person. 

4. If you want, write or draw below something about how you feel with your family. 
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Tree Drawing 

(You can draw a big tree with several branches or use this space to paste a picture of a tree. 

Leave space on the branches to write names or paint with colors.) 

Reflection Space 

● I like it when my family... (Write or draw something that makes you feel happy with your 

family.) 

● I wish my family... (Write or draw something you would like to improve with your family.) 

● Who in my family helps me the most? How do they help me? 

(Write or draw your answer.) 

● Is there anyone in my family I don’t feel good with? Why? 

(Write or draw your answer.) 

● What do I like about spending time with my family? 

(Write or draw your answer.) 
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● What would I like to change about my family? 

(Write or draw your answer.) 

Remember: This is your personal tree. If you want, you can share it with someone you trust to 

help you work on the ideas you wrote. 
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Exercises about Your Support System 
Your support system includes people who help you, like friends, family, or professionals. 

These activities will help you think about who supports you in your life.  

You will find out what is working well and what could be better. 

The goal is to help you feel strong and confident.  

You will also learn how to ask for help when you need it. 

Thinking about your ideal support system can help you understand what makes you happy and what helps you 

feel good every day. 

How to Do These Activities 

1. Work Alone or with Someone You Trust 
o You can do these activities by yourself or with family, friends, or teachers. 
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o They can help you if you need support. 
2. Take Your Time 

o Go at your own speed. 
o If you don’t finish in one day, that’s okay! 

3. Use Pictures and Colors: If writing is hard, you can draw, use stickers, or add colors instead. 

How to Check Your Progress 

1. Think About How You Feel 
o After each activity, ask yourself: “Do I feel better about my support system?” 
o Use a smiley face chart to show your feelings: 

       – Great          – Okay          – Not good 
2. Ask Someone You Trust 

o Show your work to someone who supports you. Ask them: 
▪ “What do you think?” 
▪ “Is there anything else I can do?” 

3. Keep Track of Changes 
o Write or draw about your progress over time. 
o Are you getting more support? 

These steps will help you see how things are improving!        

Why These Activities are important 
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These activities help you: See who supports you and how. 

● Feel stronger and more confident. 

● Find new ways to solve problems. 

● Make your life better step by step. 
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Exercise 1. Who Helps Me? (Support Map) 
The goal of this activity is to understand who supports you in your daily life. 

What to do: 

○ Draw a big circle on a piece of paper. Write your name in the middle. 

○ Around the circle, add other smaller circles for the people or places that help you (family, 

friends, professionals, teachers, doctors, etc.). 

○ Use colors to show how they help you: 

ƴ Red for emotions (like talking when you're sad). 

ƴ Blue for practical things (like helping you with tasks). 

ƴ Green for learning (like teaching you something new). 

Why it's helpful: 

○ It shows who supports you and if there’s anyone missing that you need. 

Questions to think about: 
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○ “Who do I talk to when I’m sad?” 

○ “Who helps me when I have a problem?” 
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EǂĲƖĦŔƚĲШΞЮШìőċƣШcĲũƓƚШ~ĲШċŰĬШìőċƣШ?ŸĲƚŰќƣеШы7ċƖƖŔĲƖƚШċŰĬШcĲũƓĲƖƚь 

The goal of this activity is to understand what makes your life easier and what makes it harder. 

What to do: 

○ Write down or draw two columns: 

ƴ In the first column, list things that make your life easier (helpers). 

ƴ In the second column, list things that make your life harder (barriers). 

Why it's helpful: 

○ It helps you see what is working well and what might need to change. 

Questions to think about: 

○ “What made me happy this week?” 

○ “What was difficult for me this week?” 
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Exercise 3. Practice Real-Life Situations (Role -Playing) 

The goal of this activity is to help you feel more confident in real-life situations. 

What to do: 

○ Play pretend with someone you trust (a friend, teacher, or family member). 

○ Act out situations like asking for help or solving a problem. 

○ Example: Pretend you are calling a doctor’s office to ask about an appointment. 

Why it's helpful: 

○ It helps you feel more confident when these things happen in real life. 

Questions to think about after: 

○ “What went well?” 

○ “What would I do differently next time?”  
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Exercise 4. Checklist Support Need Assessment Tool  

This tool helps you reflect on the quality and amount of support in your life. 

What is it? 

A simple tool. 

It helps you reflect on the support you need and how it helps you. 

This tool lets you share what you need to feel better and live independently. 
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CATEGORY QUESTION YES 

 

NO 

 

WITH SUPPORT 

 

Making Choices Can you make your own decisions?       

Making Choices Can you choose how you want to live and what you 

want to do in your daily life? 

      

Making Choices Do you get help to make important decisions for 

yourself? 

 

      

Inclusive Places Are the places you go designed to welcome all people, 

including those with disabilities? 

      



 

 

                                                                                                                                  Project Nº  101133888-Erasums-2023-PCOP-ENGO 

 

Inclusive Places Is it easy to access the places you need (work, school, 

stores, parks, etc.)? 

      

Inclusive Places Do you feel comfortable and connected with others in 

those places? 

 

 

 

      

CATEGORY QUESTION YES 

 

NO 

 

WITH SUPPORT 
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Everyday Tools Do you have access to tools or technology that help 

you in your daily life? 

      

Everyday Tools Do you have the opportunity to learn new things with 

the right support (such as education or training)? 

      

Everyday Tools Do you have the necessary equipment (like devices, 

technology, etc.) to do the things you enjoy? 

 

      

Special Help Do you receive professional help tailored to your 

needs (such as therapy or specific strategies)? 

      

Special Help Do you have access to people who help improve your 

well-being and quality of life? 
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Special Help Do you have the support you need to face specific 

challenges? 

      

Source: https://supportgirona.cat/sites/default/files/wp/2020/02/IO4-Pack-on-Support-Needs-Assessment_ENG-1.pdf 

You Did It! Great job!  

You have learned about the Quality of Life Supports Model (QOLSM) and how to use it in your 

life. 

Remember: 

Ṋ Your happiness is important. 

Ṋ You can make choices to improve your life. 

Ṋ It’s okay to ask for help when you need it. 

https://supportgirona.cat/sites/default/files/wp/2020/02/IO4-Pack-on-Support-Needs-Assessment_ENG-1.pdf
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This is just the start!  

Keep using what you learned. 

Talk to people you trust. 

Take small steps to feel better every day. 

You are in charge of your own life. Keep going!        

 


