The Guardianship System for
Unaccompanied Children in Slovakia:
Recommendations
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KEY-DIMENSION

CHALLENGES KEY STAKEHOLDERS RECOMMENDATIONS

e Overload;
e no mandatory training
e No mentoring/supervision

MoLSAF Central OLSAF,
fraining
providers/universities, NGOs,
health/education actors

1. Institutionalise mandatory
training + continuous professional
development for guardians (with
disability-sensitive modules)

MoLSAF Central OLSAF,
fraining
providers/universities, NGOs,
health/education actors

2. Establish structured supervision
and support mechanisms

¢ Single modality;
appointment delays

¢ No M&E/complaints

e Gaps for separated
children

3. Develop and adopt a binding
“National Reference Framework”
for guardianship (definitions,
protocols, indicators, fime limits)

Legal and policy
reform, institutional
strengthening,
monitoring
and evaluation

4. Establish a national
guardianship quality assurance
mechanism (standards + review +
complaints)

Ministries, Central OLSAF,
child protection bodies

5. Pilot diversified guardianship
modalities to increase capacity
and resilience

ORGANISATION

GUIDE¥F

Supporting Guardians of Unaccompanied Children

BEST PRACTICES

Mandatory induction + refresher
mode

Structured supervision +
anonymised case learning
(roundtable emphasis)

“Reference framework” as
concise, practical fool

Standards + review + child-
friendly complaint channels

Diversification models tested
under quality standards



KEY-DIMENSION

Coordination and
participation in the
guardianship system

Sustainability
of a multi-level
guardianship system

Intersectionality
- Informed data
collection

The European
guardianship system

Co-funded by
the European Union

CHALLENGES

No case manager;
weak handovers;
children untraceable
Fragmentation across
institutions

Donor-dependence;
NGO:s filling core gaps;

e instability of services

Single modality;
limited flexibility

Disability invisible;
incompatibility of
categories

No standard referral

pathway, no shared data

infrastructure

Limited structured cross-

country exchange;
fragmented transfer of
practice;

weak access to tested

tfools/models from other

countries

KEY STAKEHOLDERS

OLSAF, Mol/Migration Office,

Centres, municipalities,
NGOs

MoLSAF, MoF, municipalifies,

NGOs

Central OLSAF, ministries,
schools/health providers,

DPA

GUIDE partners, nationall
guardianship authorities,

Central OLSAF, training

providers, EU-level child-rights

and disability actors

Funded by the European Union. Views and opinions expressed are however those of the author(s) only
and do not necessarily reflect those of the European Union or the European Education and Culture
Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.

RECOMMENDATIONS

6. Introduce "“Case Manager/
Single Responsible Person” for
every child (from identification to
durable solution, including
transition at 18+)

7. Establish an inter-ministerial
operational coordination group
with executive capacity

8. Adopt a sustainable financing
model with clear division of
responsibilities: State = core
guarantees; NGOs =
complementary services

9. Pilot diversified guardianship
modalities to increase capacity
and resilience

10. Create a unified, privacy-
compliant child tracking and
guardianship monitoring system
(with disability-sensitive variables)

11. Standardise disability
screening and referral pathways
(early intervention, inclusive
education, therapies) with
interpretation support

12. Establish structured EU-level
peer learning and anonymised
case knowledge exchange

BEST PRACTICES

Case conferences + single
responsible person (roundtable)

Operational coordination with
named responsibilities

Diversification models
referenced as inspiration in
discussion

Diversification models tested
under quality standards

Adding disability category to
statistics; harmonising definitions

Harmonised screening + referral
logic

Peer learning webinars +
anonymised case exchange +
fransfer of practical
tools/protocols between
countries
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https://easpd.eu/project-detail/guide/

