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KEY-DIMENSION CHALLENGES KEY STAKEHOLDERS RECOMMENDATIONS BEST PRACTICES

e Limited training; Ministry of Justice, Ministry of 1. Strengthen training and

e high workload; Family, Labour and Social long-term support for

e insufficient support mechanisms Policy, Ministry of National guardians and professionals
addressing trauma, cultural Education, NGOs (training
differences, and language providers)
barriers;

¢ Unequal access to specialised
professionals; Ministry of National 2. Improve diagnostic tools

e high workload for institutions Education, Ministry of for assessing
responsible for appointing and  Health, psychological and unaccompanied migrant
supervising guardians; pedagogical centres, children o o

e lack of standardised, culturally ~ Universities and research Training for care specialists from
adapted fools; institutes the Stowarzyszenie Interwencji

Prawnej (Association for Legal

e |nsufficient support mechanisms Infervention) and Save the
i Y%

addressing trauma, cultural

differences and language Ministry of National 3. Translate and adapt Children Poland
barriers; Education, Ministry of diagnostic tools into
e High workload for institutions Health, professional Ukrainian and English
responsible for guardianship; associations, universities
appointment and supervision;
* lack of access to translator Ministry of Interior and 4. Streamline administrative
assistance Administration, local procedures and access to
authorities, schools, public services

hospitals, Social Insurance
Institution (ZUS), courts
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Legal and policy
reform, institutional
strengthening,
monitoring
and evaluation

Coordination and
participation in the
guardianship system

Sustainability
of a multi-level
guardianship system

Intersectionality
- Informed data
collection

CHALLENGES

Missing child histories;
fragmented procedures and
poor monitoring

Fragmented cooperation
between NGOs, local
authorities, courts and public
institutions;

limited communication
platforms for sharing
information and practices;
unequally developed local
support networks

Financial instability of NGOs
providing essential services;
short-term project funding
models;

staff turnover and limited
institutional capacity

Lack of systematic data on
migrant children with disabilities,
complex needs, migration status
and frauma;

limited monitoring of outcomes
related to education, health
and infegration

Data fragmentation across
institutions

KEY STAKEHOLDERS

Ministry of Health, Ministry of
Interior and Administration,
Ombudsman for Children,
Ministry of Justice, Ministry of
Family, Labour and Social
Policy, Ministry of Education,
Ministry of National
Education

Local authorities, schools,
social services, courts,
NGOs, ministries (Education,
Health, Interior), EU Funds,
Ombudsman

Ministry of Finance, MRPIPS,
EU funds authorities, local
governments

MRPIPS, local governments,
NGOs

Ministry of Education,
Ministry of Health, Stafistics
Poland, MRPIiPS, research
institutions

MRPIPS, local governments,
NGOs

RECOMMENDATIONS

5. Strengthen cross-border
information exchange
between Poland and
Ukraine

6. Strengthen coordination
in the guardianship system
through intersectoral teams

7. Establish sustainable
hybrid funding for the
guardianship system

8. Strengthen institutional
support and workforce
stability in the guardianship
system

9. Strengthen integrated
data collection and
monitoring systems for
migrant children

10. Establish a centrall
registry of organisations and
services for migrant children

BEST PRACTICES

EU initiatives like Erasmus
Without Paper (EWP) and eTIN
provide models for cross-border
data sharing, enabling
cenftralised storage of essential
child data (name, DOB, key
diagnoses) and gradual
standardisation of support
quality

Multidisciplinary child protection
teams; NGOs (Empowering
Children, Caritas, Save the
Children)

Hybrid funding model in Caritas

Data collection and monitoring
on migrant children (e.g.
Eurostat, IOM, UNICEF)



KEY-DIMENSION

guardianship system

A Co-funded by
LN the European Union

The European

CHALLENGES

Lack of common fraining
standards across countries
Lack of international
cooperation platforms for
guardians and guardianship
professionals

KEY STAKEHOLDERS

European Commission, EU
agencies, member states,

NGOs

European Commission, EU
agencies, member states,
NGOs, international
organisations

Funded by the European Union. Views and opinions expressed are however those of the author(s) only
and do not necessarily reflect those of the European Union or the European Education and Culture
Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.

RECOMMENDATIONS

11. Developing common
European standards for
guardianship training

12. Strengthening European
cooperation and
knowledge exchange on
guardianship

BEST PRACTICES

EU training programmes for
guardians of unaccompanied
children from the European
Union Agency for Fundamental
Rights



https://easpd.eu/project-detail/guide/
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