
KEY-DIMENSION CHALLENGES KEY STAKEHOLDERS RECOMMENDATIONS BEST PRACTICES

Strengthening
guardianship through
training, support, and

institutional engagement

Guardianship is mainly
exercised as a
legal/administrative role while
daily care is provided by other
professionals; 
training is ad hoc, optional and
uneven; 
guardians feel underprepared
for disability, trauma, mental
health and complex needs; 
limited supervision and high
emotional burden increase
burnout risk

National authorities, civil
society organisations,
supervision providers,
guardians

1. Establish a continuous
national training framework
for guardians

Existing national training
seminars implemented in
Greece demonstrate
that structured training initiatives
are feasible and can be further
institu-tionalised and scaled up

National authorities, civil
society organisations,
supervision providers,
guardians

2. Establish structured
supervision and support
mechanisms

Mentoring and peer-support
initiatives already piloted in
some organisations provide
useful examples for the
development of structured
supervision mechanisms

Legal and policy 
reform, institutional

strengthening, 
monitoring 

and evaluation

Delays in guardian appointment
create protection gaps during
the first period after arrival; 
responsibilities during interim
periods are unclear; 
monitoring and quality
standards are limited

Judicial bodies, national
guardianship authorities,
relevant ministries

3. Ensure timely
appointment of guardians

Roundtables confirmed the
importance of early guardian
appointment to ensure
continuity of protection

National guardianship
authorities, relevant
ministries, civil society
organisations

4. Develop monitoring and
quality standards 

Stakeholder consultations
highlighted the need for
structured monitoring systems
within the guardianship
framework
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Coordination and
participation in the

guardianship system

Coordination depends heavily
on personal relationships; 
education and
accommodation staff act as de
facto intermediaries; 
fragmented decision-making
and limited participation of
frontline professionals reduce
effectiveness

Public authorities, schools,
healthcare services,
accommodation providers,
civil society organisations,
guardians

5. Strengthen inter-agency
coordination mechanisms

Roundtables 
demonstrated the positive
impact of cross-sector dialogue
and participatory processes

Sustainability 
of a multi-level

guardianship system

Strong reliance on civil society
and project-based funding; 
high caseloads reduce quality
of guardianship and increase
burnout; 
risk of reactive and fragmented
system without long-term
investment  

National authorities,
funding bodies,
guardianship institutions

6. Ensure stable public
investment in guardianship

The current partnership model
between public authorities and
civil society demonstrates
feasibility but requires stronger
long-term investment

National authorities,
guardianship institutions,
civil society organisations

7. Address high caseloads Stakeholders consistently
highlighted the impact of high
caseloads on the quality of
guardianship support

Intersectionality
– Informed data 

collection

Lack of systematic data on
disability, mental health and
combined vulnerabilities; 
absence of unified tools for
early identification; 
limited data sharing across
services leads to delays and
fragmented responses

Public authorities, service
providers, guardians,
monitoring and data
bodies

8. Develop intersectionality-
informed data systems 

Stakeholders emphasised the
need for shared tools and better
data systems to support early
identification and coordinated
care

The European
guardianship system

Need for stronger connection
between national practices and
European policy discussions

National authorities,
international organisations,
European networks, civil
society organisations

9. Strengthen the European
dimension of guardianship 

Roundtables identified interest
from international organisations
in linking national recommen-
dations to EU-level platforms
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To learn more: 
EASPD GUIDE project

https://easpd.eu/project-detail/guide/

