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Introduction

This report documents the GUIDE Guardianship Talks, a series of five online webinars held between
22 April and 20 May 2026 as part of the GUIDE project — Supporting Guardians of Unaccompanied
Children, funded by the European Union under the AMIF programme (Grant Agreement No.
101141170). GUIDE is a transnational initiative coordinated by EASPD and involving partners from six
European countries: Belgium, Bulgaria, Greece, Italy, Poland and Slovakia. Its core aim is to strengthen
the capacity of national guardianship systems and support the professionals who work directly with
unaccompanied and separated children arriving in the EU, with particular attention to children with
disabilities or at risk of developmental delays.

The webinar series was designed as a dissemination and advocacy tool, with each session dedicated to
one of the project’s implementing countries. Drawing on the findings of the national capacity
assessments and the recommendations developed through the project, the webinars brought together a

wide range of stakeholders (e.g., guardians, legal operators, civil society organisations, public
authorities, academics, and international NGOs) to present evidence-based, actionable proposals for
reform, while also fostering cross-country dialogue.

This report covers each of the five sessions in turn: Webinar 1 (Slovakia, 22 April), Webinar 2 (Greece,
29 April), Webinar 3 (Italy, 7 May), Webinar 4 (Bulgaria, 13 May) and Webinar 5 (Poland, 20 May).
For each webinar, the report includes the programme and speakers, a summary of the content
discussed, data on participation and engagement and feedback from the hosting partner. A final
evaluation section rounds off the report with cross-cutting observations on the series as a whole.

Across all five sessions, a number of themes recurred: the gap between legislation and practice, the
need for better training and support for guardians, the importance of inter-institutional coordination,
and the value of creating spaces, however virtual, where practitioners from different countries can
compare experiences and reflect together. These are not new challenges, but the webinars confirmed
that there is both appetite and capacity for this kind of exchange, and that the recommendations
developed through the GUIDE project resonate well beyond the national contexts in which they were
produced. While attendance varied across the five webinars and did not always reach the target
number of participants, the series generated considerable interest among stakeholders, as reflected in
the high number of registrations and the active engagement observed throughout the discussions.
Further reflections on participation and outreach are provided in the final evaluation section.
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W1. Strengthening guardianship in Slovakia: A national
reference framework and coordinated referral pathways

Webinar schedule: 22 April 2026, 15:00-16:45 CET, online (Zoom), country focus: Slovakia.
The webinar was conducted in English with simultaneous interpretation into Bulgarian, Greek,
ltalian, Polish and Slovak.

Number of participants: 51.
Names and roles of facilitators/speakers:

Bc. Zhannat Mukhamadiyeva, Project Manager, TENENET o.z. Host and moderator of the
webinar. Opened the session, presented TENENET as the national GUIDE partner in Slovakia,
moderated the Q&A, and delivered the closing remarks including the announcement of the
national dissemination event (11 June 2026, Bratislava). Rationale: as national WP lead and
the organising partner, she provided the institutional framing and ensured coherence across the
programme.

Lyzaveta Drannikova, EASPD. Presented a brief introduction to the EASPD and the GUIDE
project, its objectives, partnership and key activities. Rationale: as a representative of the
project coordinator, she provided the European-level context and consortium overview.

Mgr. Katarina Cavojska, PhD., Researcher, TENENET o.z. Delivered the main substantive
presentation on the Slovak guardianship system: current legal framework, practice gaps, and
eleven recommendations across six reform areas. Rationale: as co-author of the GUIDE
national assessment (D4.1) and recommendations report (D4.2), she was the most qualified
speaker to present the evidence base and proposed reforms.

Doc. PhDr. Pavol Kopinec, PhD., Comenius University Bratislava. Guest speaker. Presented
the broader European perspective on unaccompanied children, from fragmented protection to
coordinated trajectories, using a macro—mezzo—micro analytical framework. Rationale: as a
leading academic expert on migration, international protection and child rights, he placed the
Slovak findings in a wider European context and reinforced the systemic nature of the
challenges discussed.

Summary of the Webinar

The webinar Strengthening guardianship in Slovakia: A national reference framework and coordinated
referral pathways, was held online via Zoom on 22 April 2026 from 15:00 to 16:45 CET. It was the first
session in the GUIDE Guardianship Talks webinar series. The session was conducted in English with

simultaneous interpretation into Bulgarian, Greek, Italian, Polish and Slovak. The webinar followed a

structured programme combining presentations, an expert guest lecture and an interactive Q&A

session.
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The agenda included: (1) an official opening and introduction to the webinar theme by the host, Bc.
Zhannat Mukhamadiyeva (TENENET); (2) a brief introduction to the EASPD and the GUIDE project by
Lyzaveta Drannikova (EASPD); (3) a presentation of TENENET as the national partner in Slovakia; (4) a
substantive presentation on the Slovak guardianship system by Mgr. Katarina Cavojska, PhD.; (5) a
15-minute break; (6) a guest lecture by doc. PhDr. Pavol Kopinec, PhD. (Comenius University) on
unaccompanied children in Europe; (7) a moderated Q&A and discussion; and (8) conclusions and
follow-up steps, including the announcement of the national dissemination event on 11 June 2026 in
Bratislava.

The webinar addressed the need for a National Reference Framework for guardianship in Slovakia
and coordinated referral pathways, with a focus on protocols, time limits and inter-institutional
coordination. Katarina Cavojska presented the findings of the GUIDE national capacity assessment
(D4.1), identifying key systemic challenges: overburdened guardians managing 50-60 cases each,
delays in guardian appointment, absence of mandatory training, supervision and monitoring, weak
inter-institutional coordination, and the near-invisibility of disability in the system.

She presented eleven recommendations across six reform areas: (1) institutionalising mandatory
training and structured mentoring/supervision for guardians; (2) developing a binding National
Reference Framework with harmonised definitions, screening steps, referral pathways and quality
indicators; (3) introducing a case manager/single responsible person model for every child from
identification to durable solution; (4) adopting sustainable financing with clear state-NGO division of
responsibilities; (5) creating a unified, privacy-compliant child tracking system with disability-sensitive
variables; and (6) establishing EU-level peer learning and anonymised case knowledge exchange.
Professor Pavol Kopinec (Comenius University) complemented the national perspective with a broader
European analysis, presenting a conceptual shift from one-time protection interventions to continuous
child trajectories across legal status, education, health and social support. He highlighted four structural
deficits common across EU member states: capacity, coordination, monitoring and inclusion gaps. His key
message was that real protection exists only when systems ensure continuity across time, institutions and
life stages.

Interactive activities, exchange and discussion: The webinar served as a virtual space to present the
GUIDE recommendations to concerned authorities and promote debate among stakeholders. A
dedicated Q&A and discussion session (16:20—16:35) was moderated by Zhannat Mukhamadiyeva
and Katarina Cavojska. Questions were collected through the Zoom chat throughout the webinar and
addressed during this session, covering topics such as protocols, time limits and coordinated referral
pathways. Participants were invited to share their practical experience from Slovakia and other
countries. The moderator facilitated cross-speaker dialogue by directing questions to both Cavojska
and Professor Kopinec, encouraging comparison between national and European perspectives. The
discussion reinforced the webinar’s advocacy function by linking the eleven recommendations directly to
participants’ operational concerns and institutional realities.
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Participation and engagement

The webinar attracted 51 participants from 9 countries: Slovakia (27), Italy (5), Greece (5), Bulgaria
(4), Poland (3), Belgium (3), Belarus (2), the United Kingdom (1) and the United States (1). The
participant profile was diverse: civil society representatives (17), academia (14), international NGOs
(12), public institutions (4), professionals of the protection system (3) and guardians (1). The gender
distribution was 42 female and 9 male participants, predominantly in the 36—64 age range (34), with
13 in the 18-35 bracket and 3 aged 65+. Notable institutional participants included the Ombudsman
of Bulgaria, the International Organisation for Migration (IOM), the European Guardianship Network,
EASNIE, SOS Children’s Villages, and several Slovak civil society organisations and universities.
Participants actively engaged through the Zoom chat function throughout the session, posting questions
and comments during presentations. The Q&A session generated substantive discussion on practical
implementation challenges, particularly around protocols, time limits and referral coordination. The
engagement level indicated strong interest in the GUIDE recommendations as actionable tools for
system reform.

The eleven recommendations presented by Katarina Cavojska were explicitly framed as actionable
reform proposals intended for institutional use. The Q&A discussion demonstrated that participants
viewed these recommendations not as abstract proposals but as practical tools that could inform policy
development and operational improvements. The webinar also served as a dissemination channel by
announcing the upcoming national dissemination event on 11 June 2026 in Bratislava, which will target
decision-makers, policymakers and child-protection bodies.

Hosting partner feedback
® Goals of the Webinar

The webinar achieved its core goals. First, the eleven GUIDE recommendations for reforming the Slovak
guardianship system were presented in full and discussed with participants, thereby fulfilling the
deliverable’s advocacy objective. Second, the session served as an effective virtual space for
knowledge exchange: it combined evidence from the national assessment (D4.1), practice-oriented
recommendations (D4.2), and a European academic perspective, creating a multi-layered dialogue
that went beyond one-way dissemination. Third, the webinar functioned as an advocacy tool by
connecting the recommendations with concrete follow-up actions: notably, the national dissemination
event on 11 June 2026 and the broader GUIDE webinar series continuing through 20 May 2026. The
level of participant engagement during the Q&A confirmed that the recommendations were not only
shared but actively discussed and embraced as relevant to operational and institutional realities.

® Improvements

The preparation and delivery of the webinar proceeded smoothly overall. The main challenge was
ensuring effective simultaneous interpretation into Slovak, which required careful coordination with the
interpretation team and attention to speaking pace throughout all presentations. A minor logistical
consideration was the time management across six programme blocks within a 105-minute session
(15:00-16:45), which left limited time for the Q&A (15 minutes). For future webinars, allocating
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additional time for the discussion segment would allow for deeper engagement with participants’

questions and more cross-country exchange. Additionally, expanding outreach to ensure broader

participation from statutory authorities (ministries, migration offices) would strengthen the advocacy

impact of the sessions.

Additional information:

TENENET will organise a national dissemination event on 11 June 2026 in Bratislava to present the

GUIDE findings and eleven recommendations directly to policymakers, child-protection bodies,

guardians and civil society organisations. The series concludes with a final EU-level event in Brussels.

The webinar recording and all presentation materials will be shared with participants by email.

Agenda

Time Programme Speaker

15.00-15.10 Access of participants, welcome, and introduction to | Bc. Zhannat Mukhamadiyeva
the webinar theme and the GUIDE project

15.10-15.15 Introduction to the EASPD and the GUIDE project Lyzaveta Drannikova, EASPD

15.15-15.25 Presentation of TENENET as the national partner in | Bc. Zhannat Mukhamadiyeva
Slovakia and its role in the GUIDE project

15.25-15.45 The Slovak guardianship system in the context of a | Mgr. Katarina Cavojska, Phd.
National Reference Framework: current practice,
gaps, and recommendations

15.45-16.00 Break

16.00-16.20 Unaccompanied Children in Europe: From Doc. PhDr. Pavol Kopinec, PhD.
Fragmented Protection to Coordinated Trajectories

16.20-16.35 Q&A and discussion on protocols, time limits, and Mgr. Katarina Cavojska, Phd.
coordinated referral pathways

16.35-16.45 Conclusions and follow-up steps Bc. Zhannat Mukhamadiyeva
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W2. GUIDE Guardianship Talks: Who Protects the

Protectors? Hidden Challenges of Guardianship in the
Greek Child Protection System

Webinar schedule: 29 April 2026, 15:00-16:55 (EEST), online (Zoom), country focus: Greece.
The webinar was conducted in English with simultaneous interpretation into Bulgarian, Greek,
Italian, Polish and Slovak.

Number of participants: 45.

Names and roles of facilitators/speakers:

Nella Patsani, IASIS NGO. Introduction to the GUIDE Project. Ms. Patsani opened the webinar
by welcoming participants and presenting the objectives, activities, and expected outcomes of
the GUIDE project. She explained how the project supports guardians of unaccompanied
children through capacity building, peer exchange, and system-strengthening activities. Her
participation provided the overall context for the webinar and linked the discussion to the
wider goals of the GUIDE project.

Dr. Stefanos Alevizos, IASIS NGO. Main Speaker. Dr. Alevizos presented the national findings
and recommendations developed through the GUIDE project in Greece. His presentation
focused on the main challenges affecting guardianship implementation, including gaps
between legislation and practice, insufficient training and supervision opportunities, delays in
guardian appointments, weak inter-agency coordination, high caseloads, sustainability
concerns, and limitations in data collection systems. He also presented nine policy
recommendations aimed at strengthening guardianship services, improving support mechanisms
for guardians, enhancing coordination among stakeholders, and promoting more sustainable
and child-centred protection systems.

Klairi Pavlaki, Ministry of Migration and Asylum. Institutional Speaker. Ms. Pavlaki
presented the Ministry’s Mentorship Project for unaccompanied minors. The presentation
infroduced a peer-support model led mainly by former unaccompanied children who now act
as mentors. Participants were informed about the objectives of the programme, including
empowerment, participation, education support, life-skills development, mental well-being
promotion, and improved communication between children and institutions. The presentation
also highlighted practical activities implemented across Greece and demonstrated how
mentoring can complement formal guardianship structures.

Maria-Athina Vazaiou, European Lawyers in Lesvos — ELIL. Field-Based Perspective. Ms.
Vazaiou presented the CO.A.ST (My Coming-of-Age Story) project and shared field-based
insights regarding the transition of unaccompanied and separated children into adulthood. The
presentation focused on the challenges young people face after turning eighteen, the
importance of child participation, the need for well-resourced guardianship systems, capacity
building for guardians, peer-support networks, interdisciplinary cooperation, and long-term
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integration pathways. The presentation provided practical examples and recommendations
drawn from direct work with young people and guardians.

Summary of the Webinar

The webinar Who Protects the Protectors? Hidden Challenges of Guardianship in the Greek Child Protection
System was organised as an online stakeholder dialogue under the GUIDE Guardianship Talks series
and brought together representatives from public authorities, civil society organisations, international
organisations, academia, and child protection professionals from Greece and other European countries.
The event was designed as a knowledge-sharing and policy-oriented discussion space, combining
research findings, institutional perspectives and field-based experiences.

The webinar began with a welcome and introduction to the GUIDE project, followed by a presentation
of the main findings and recommendations emerging from the Greek national assessment and
stakeholder consultations. This was followed by an institutional presentation from the Ministry of
Migration and Asylum, which showcased the national Mentorship Project as a complementary support
mechanism for unaccompanied children. The final thematic presentation provided a field-based
perspective from the European Lawyers in Lesvos (ELIL), focusing on challenges related to guardianship
and the ftransition to adulthood. The event concluded with a dedicated discussion session, allowing
participants to exchange views, raise questions, and reflect on future policy and practice developments.

The webinar focused on the challenges and opportunities associated with strengthening guardianship
systems for unaccompanied children in Greece. Drawing on evidence generated through the GUIDE
project, participants examined the persistent gap between legislative provisions and practical
implementation, highlighting how systemic barriers continue to affect the quality and consistency of
support provided to children.

The first presentation focused on the findings of the GUIDE national assessment and national
roundtables. Participants were presented with five key systemic challenges affecting guardianship in
Greece: insufficient training and support for guardians, delays in guardian appointments, weak
inter-agency coordination, sustainability concerns linked to funding and workforce capacity, and limited
data collection systems. The discussion emphasised that many guardians work in highly demanding
environments while lacking access to continuous training, structured supervision, psychological support,
and professional development opportunities.

Several recommendations emerged from this presentation. These included the establishment of a
mandatory national training framework for guardians, the development of regular supervision and
emotional support mechanisms, faster appointment procedures for guardians, stronger monitoring and
quality assurance systems, improved coordination structures between services, stable long-term public
funding, reduced caseloads, enhanced data collection systems, and stronger engagement with
European guardianship networks. Participants discussed how these recommendations could contribute to
more effective, sustainable, and child-centred guardianship services.

The presentation delivered by the Ministry of Migration and Asylum introduced the Mentorship Project
as an example of good practice. Participants learned how former unaccompanied children act as
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mentors for young people currently living in accommodation facilities, offering peer support, guidance,
motivation, and practical assistance. The project demonstrated how lived experience can be used as a
valuable resource within child protection systems. Good practices presented included peer-to-peer
support, children's participation initiatives, focus groups, educational activities, life-skills development,
mental health promotion, and mechanisms through which children can provide feedback to institutions
and policymakers.

The contribution from the European Lawyers in Lesvos (ELIL) expanded the discussion by focusing on the
transition to adulthood and the challenges faced by young people approaching the age of eighteen.
The presentation highlighted the importance of participatory approaches, quality guardianship
systems, continuous capacity building for guardians, interdisciplinary support networks, child-centred
case management, access to legal status and services, and community-based integration. Participants
reflected on how guardianship should not end as a purely administrative process but should support
young people's longer-term inclusion, autonomy, and wellbeing.

Across all presentations, a common theme emerged regarding the importance of investing not only in
the protection of children but also in the support of the professionals responsible for safeguarding
them. Discussions repeatedly highlighted that effective child protection systems depend on well-trained,
supported, and adequately resourced guardians working within coordinated and sustainable
structures.

The webinar was designed not only as a presentation event but also as a virtual platform for dialogue
between stakeholders working at different levels of the child protection system. Following the
presentations, participants engaged in a moderated discussion and question-and-answer session that
encouraged the exchange of experiences, perspectives, and recommendations.

The discussion focused on the practical feasibility of the recommendations presented during the
webinar and their potential application within existing institutional structures. Participants reflected on
current barriers to implementation, including resource limitations, workforce capacity, coordination
challenges, and the sustainability of guardianship services. The debate also explored how public
authorities, civil society organisations, and frontline professionals could work more effectively together
to strengthen support mechanisms for guardians and improve outcomes for unaccompanied children.

Particular interest was expressed regarding supervision models for guardians, mentoring approaches
for young people, mechanisms for improving inter-agency collaboration, and ways to ensure continuity
of support during the transition to adulthood. Participants also exchanged examples from their own
professional contexts and discussed how successful practices presented during the webinar could be
adapted and transferred to other settings.

The webinar therefore functioned as an important consultation and advocacy space where research
findings and recommendations were presented directly to relevant stakeholders and authorities, while
simultaneously promoting dialogue, mutual learning, and reflection on future policy and practice
developments in the field of guardianship and child protection.

Co-funded by GUIDE - Supporting Guardians of Unaccompanied Children 101141170

the European Union




GUIDEF

Supporting Guardians of Unaccompanied Children

Participation and engagement

The webinar attracted 45 participants from 10 countries: Greece (26), ltaly (6), Slovakia (4), Bulgaria
(2), Belgium (2), Cyprus (1), Poland (1), Turkey (1), the Netherlands (1) and Albania (1). The participant
profile was diverse: academia (17), civil society representatives (9), international NGOs (9),
professionals of the protection system (5), public institutions (4) and other profiles (1). The gender
distribution was 37 female, 7 male and 1 non-binary participant, predominantly in the 18-35 age
range (24), with 19 in the 36-64 bracket and 1 aged 65+. Notable institutional participants included
EASNIE, EASPD, SOS Children's Villages, Stichting Nidos, IASIS, the European Lawyers in Lesvos, and
several Greek universities, including Panteion University.

The participation of representatives from the Ministry of Migration and Asylum provided an important
institutional perspective and enabled direct exchange between policymakers, practitioners, and civil
society organisations. This strengthened the relevance of the discussion and contributed to a more
comprehensive understanding of current challenges and opportunities within the Greek guardianship
system. Civil society organisations and international stakeholders contributed valuable field-based
perspectives, particularly regarding guardianship implementation, child participation, transition to
adulthood, and the practical realities faced by unaccompanied children and the professionals
supporting them. The diversity of participants encouraged multidisciplinary dialogue and facilitated the
exchange of experiences across different sectors and professional backgrounds. Discussions reflected a
shared recognition of the need for stronger coordination, increased support for guardians, and more
sustainable child protection systems.

Participants reflected on how the recommendations could be integrated into existing institutional
frameworks and contribute to ongoing reforms within the child protection and migration sectors.
Particular attention was given to recommendations concerning mandatory training frameworks,
supervision and emotional support mechanisms for guardians, stronger inter-agency coordination
structures, improved monitoring and quality standards, and more sustainable funding arrangements.
Participants recognised that these recommendations address challenges that are not limited to
individual organisations but require coordinated institutional responses. The discussion also highlighted
the value of sharing these recommendations more widely among public authorities, child protection
agencies, NGOs, guardianship services, and other relevant stakeholders. Several recommendations
were considered relevant beyond the Greek context and were recognised as contributing to broader
European discussions on strengthening guardianship systems and improving support for unaccompanied
children.

Overall, active participation was observed throughout the event. Attendance records showed a high
level of engagement, with most participants remaining connected for the majority of the webinar and
actively following all presentations and discussions. The Q&A session generated constructive discussion
around the implementation of recommendations, highlighting strong interest among participants in
practical solutions that could improve guardianship practice, institutional cooperation, and outcomes for
children. Indeed, the webinar successfully served as a platform for presenting evidence-based
recommendations to relevant stakeholders, promoting reflection on their practical application, and
encouraging their further dissemination within professional, institutional, and policy-making networks.
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Hosting partner feedback

The goals of the webinar were successfully achieved. The event was designed to present the findings
and recommendations emerging from the GUIDE project in Greece, facilitate dialogue among key
stakeholders, and promote reflection on how guardianship systems can be strengthened to better
support unaccompanied children. Through the combination of research findings, institutional
perspectives and field-based experiences, the webinar provided participants with a comprehensive
overview of current challenges and opportunities within the Greek guardianship system.

Actionable recommendations were clearly presented and discussed throughout the event. Participants
were introduced to evidence-based proposals related to training and supervision of guardians,
institutional coordination, quality standards, appointment procedures, funding sustainability, caseload
management and data collection systems. The recommendations generated constructive discussion and
were recognised as relevant tools for improving both policy and practice. The active engagement of
participants from public authorities, civil society organisations, and frontline services demonstrated
broad interest in the issues raised and reinforced the practical value of the recommendations.

The webinar also functioned as an effective virtual space for knowledge exchange. It brought together
stakeholders from different sectors who do not always have opportunities to engage in structured
dialogue. Research findings from the GUIDE project were presented alongside examples of good
practice from the Ministry of Migration and Asylum and field-based experience from the European
Lawyers in Lesvos. This combination allowed participants to compare perspectives, identify common
challenges, and discuss possible solutions.

In addition, the webinar fulfilled an important advocacy role. By presenting recommendations directly
to professionals, public authorities, and organisations involved in child protection and guardianship, the
event contributed to raising awareness of systemic challenges and promoting discussion on future
reforms. The webinar encouraged participants to consider how stronger support mechanisms for
guardians, improved coordination structures, and more sustainable systems could enhance the
protection and wellbeing of unaccompanied children.

Additional information:

Agenda
Time Programme Speaker
15.00-15.10 Access of participants, welcome and introduction to | Dr. Stefanos Alevizos, IASIS NGO

the webinar theme and the GUIDE project

15.10-15.120 Introduction to IASIS NGO and presentation of the | Nella Patsani, IASIS NGO
GUIDE project
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15.15-15.45 Hidden Challenges of Guardianship in Greece:
From Legal Framework to Everyday Practice — Key

Findings and Recommendations

Dr. Stefanos Alevizos, IASIS NGO

15.45-16.00 Break

16.00-16.15 Mentoring Unaccompanied Minors in Greece:
Institutional Developments and Practical

Implications for Guardianship

Klairi Pavlaki, Ministry of
Migration and Asylum

16.15-16.30 Supporting Unaccompanied Children in the
Transition to Adulthood: Field Experiences and

Policy Recommendations from the CO.A.ST Project

Maria-Athina Vazaiou, European
Lawyers in Lesvos (ELIL)

16.30-16.45 Q&A and open discussion: Who supports the
guardians? Towards a more sustainable and

coordinated guardianship system

16.45-16.55 Conclusions, key messages and next steps within the

GUIDE project

Dr. Stefanos Alevizos, IASIS NGO
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W3. Reinforcing the guardianship system in Italy: from
public social hubs to effective stakeholder coordination.

e Webinar schedule: 7 May 2026, 15:00-16.50 CEST, online (Zoom), country focus: Italy. The
webinar was conducted in English with simultaneous interpretation into Bulgarian, Greek,
ltalian, Polish and Slovak.

o Number of participants: 36.
o Names and roles of facilitator/speakers:

1. Fabiana Adamo, Project Manager, CESIE ETS. Co-host and moderator of the webinar.
Fabiana opened the session and provided an overview of the GUIDE Project, presenting its
most relevant results. Title of the presentation: What is the GUIDE Project?

2. Veronica Boggini, Advocacy Coordinator on Migration, Save the Children ltaly. Veronica
was invited to participate in her capacity as a member of the project’s Advisory Board. She
provided an overview of the Italian guardianship system, covering its legal sources and
structure. Title of the presentation: Presentation of the Italian Guardianship System.

3. Giulia Pani, Project Manager, CESIE ETS. Co-host and moderator of the webinar. Giulia
presented the national recommendations emerging from the project, highlighting the most
urgent and relevant findings. Title of the presentation: Lessons and Recommendations from the
Project.

4. Hamadi Sowe, Cultural Mediator, Polo Sociale Integrato Trapani. Hamadi was invited to
contribute as a representative of Polo Sociale Integrato, an organisation previously engaged in
the project through the listening circles. Title of the presentation: The Experience of Polo Sociale
Integrato.

5. Sara Battistello, Legal Operator, UOL Istituto Don Calabria. Sara, who had previously
participated in the project as a listening circles facilitator, was invited to speak in her role as
legal operator, a position that offers a comprehensive view of the practical complexities of the
guardianship system. Title of the presentation: Stakeholders Coordination.

Summary of the Webinar

The webinar Reinforcing the guardianship system in Italy: from public social hubs to effective stakeholder
coordination was held on the 7th of May 2026, from 15.00 to 16.45, online via Zoom. The session was
held in English, in order to allow a smooth realisation of simultaneous interpretation from English to the
languages spoken by the audience, which came from all implementing countries.

Its structure, similarly to that of the other webinars, was as follows: first, an introduction to the project,
necessary for those who were not yet familiar with it, and to the ltalian guardianship system, which
differs from others mainly because of the voluntary nature of guardianship, followed by the
presentation of the national recommendations; then, the two thematic sessions, the first focusing on a
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good practice example, the Polo Sociale Integrato of Trapani, and the second on stakeholder
coordination within the guardianship system, and why it is so relevant.

As outlined above, Fabiana Adamo, GUIDE project manager, kicked off the session with an overview of
the project: funding line, partners, objectives, activities carried out, materials developed and lessons
learned. This was followed by a presentation from Veronica Boggini of Save the Children Italy on the
ltalian voluntary guardianship system. She began by explaining the key provisions of Law 74/2017,
commonly known as the Zampa Law, which among other things establishes and regulates the figure of
the voluntary guardian. She then went into detail on the structure of the guardianship system, outlining
the role of Juvenile Courts, Regional Ombudspersons for Children and Adolescents, local social services,
reception facilities, civil society organisations, and the National Ombudsperson for Children and
Adolescents. The introductory part of the webinar closed with an intervention by Giulia Pani, GUIDE
project manager, who presented a condensed version of the national recommendations. Among these,
the following were particularly noteworthy: in the area of “training, support and institutional
engagement”, the recommendations to maintain a structured framework for continuous professional
development, ensure information sessions for minors on their rights, duties and available services, and
to maintain, and, where absent, establish, municipal support desks for both guardians and minors; in
the area of “legislation/policies, monitoring and evaluation”, primarily the recommendation to
safeguard the integrity of the Zampa Law, and more specifically to institutionalise national provisions
for a smooth transition to adulthood; in the area of “coordination among actors” (further explored by
speaker Sara Battistello), the recommendation to enhance coordination mechanisms and reduce
administrative delays, alongside the suggestion to develop a national Charter of Roles and
Responsibilities to clarify the roles and responsibilities of all actors operating within the guardianship
system; in the area of “sustainability”, the recommendation to move from project-based to structural
public funding; and finally, in the area of “intersectionality-informed data collection”, the
recommendation to enrich data systems and standardise identification protocols.

Once the introductory section wrapped up, it was Hamadi Sowe’s turn, cultural mediator at the Polo
Sociale Integrato in Trapani. His was a particularly valuable contribution, one that connects closely to
what is described and suggested in the national recommendations regarding the importance of
territorially embedded support desks. Hamadi began by providing an institutional overview of the Polo
Sociale, explaining how it has been and continues to be sustained: the funding streams that keep it
running, its territorial focus, strategies and objectives. He then walked through all the services delivered
by the Polo, which operates along three main axes: legal and social support, health and psychological
support and labour market integration. He went on to focus on the important work the Polo carries out
in protecting workers' dignity and countering exploitation, as it serves as a key early detection point
for labour exploitation indicators. Finally, Hamadi presented the specific resources allocated to foster
socio-labour autonomy, including housing support, vocational training and financial assistance for the
launch of small business ventures.

Last but not least, legal operator Sara Battistello took the floor with an intervention dedicated to
stakeholder coordination. Starting from the Convention on the Rights of the Child and Italian
constitutional principles, her presentation underlined how coordination among actors is not merely an
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organisational matter, but an essential condition for concretely guaranteeing the best interest of the
child. In particular, she highlighted the shift from viewing the minor as a subject "with needs" to
recognising them as a rights holder; and, in parallel, the role of adults and professionals as duty
bearers. The intervention then retraced the experience of the so-called “Palermo Model”, which
emerged during the years of the mass arrivals of 2014-2017 and is considered an important precursor
to the voluntary guardianship system later formalised by the Zampa Law. Through the involvement of
citizens, institutions and civil society, the model demonstrated the potential of a genuinely shared and
territorially rooted approach to care. In the closing section, the presentation turned to the main
shortcomings still present in the ltalian system: delays in the appointment of guardians, the absence of
permanent integrated structures at the local level, ambiguity in roles among stakeholders, a lack of
continuous training, and difficulties faced by minors themselves in understanding how the system works
and identifying clear points of reference. The conclusion called for investment in mutual trust, training,
shared guidelines, and stable inter-institutional coordination mechanisms.

Participation and engagement

The webinar attracted 36 participants from 9 countries: Italy (19), Belgium (4), Greece (3), Slovakia
(3), Poland (2), Bulgaria (2), Albania (1), Nigeria (1) and Belarus (1). The participant profile was
diverse: civil society representatives (12), international NGOs (10), academia (8), public institutions (3),
one professional of the protection system, one guardian and one interpreter. The gender distribution
was 27 female, 8 male and 1 participant who preferred not to specify, with 18 participants in the
18-35 age range, 17 in the 36-64 bracket and 1 aged 65+. Notable institutional participants
included EASPD, EASNIE, Save the Children ltaly, SOS Children's Villages (Albania and Belarus), Polo
Sociale Integrato Trapani and the Central Office of Labour, Social Affairs and Family of Slovakia
(Ustredie PSVaR).

Participation was substantive, particularly at the end of the webinar. The Q&A generated two
particularly rich exchanges. The first was prompted by a volunteer guardian from Messina, who raised
the pressing issue of continuity of protection for minors turning 18: specifically, what guardians can do
to support the transition to adulthood and whether EU funds are available for this purpose. The
question sparked responses from all three practitioners: Veronica Boggini of Save the Children
highlighted the current legislative threat to the “prosieguo amministrativo”, a tool allowing the system to
support young people up to age 21, which a bill currently in Parliament seeks to restrict to age 19;
Sara Battistello reflected on the emotional and legal difficulty of the guardian’s role once the young
person reaches adulthood, and expressed appreciation for guardians who continue to advocate for
their wards beyond the legal mandate; and Hamadi Sowe underlined the central role played by the
Polo Sociale Integrato in this transitional phase, providing information, housing support, job assistance
and healthcare access to young adults who would otherwise be left without reference points. The
second exchange was initiated by a participant joining from Lithuania, conducting a comparative
analysis of guardianship systems in Nigeria and Europe, who asked about the voluntary and unpaid
nature of guardianship, the recruitment and support mechanisms for guardians, and the funding
landscape. Veronica Boggini responded by noting a recently passed decree introducing expense
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reimbursement for voluntary guardians, still being rolled out unevenly across Italy, and offered an
overview of EU and national funding streams currently supporting the guardianship system.

Finally, the recommendations presented during the webinar were discussed, not as abstract proposals
but as practical reference points for improving the system, with participants drawing directly on their
professional and personal experience to interrogate their feasibility. The webinar also served as a
dissemination channel, with participants invited to the project’s final event to be held in Palermo on the
3rd of July, 2026. The webinar recording and all presentation materials will be shared with
participants for further dissemination within their organisations and networks.

Hosting partner feedback

® Goals of the Webinar

The goals of the webinar were largely achieved. The session successfully functioned as a space for
knowledge exchange and advocacy: the recommendations were not only presented but discussed, with
participants engaging from a place of direct professional and personal experience. The Q&A in
particular demonstrated that the recommendations resonated as practical tools rather than abstract
proposals: the exchange on the prosieguo amministrativo, for instance, quickly moved from a question
about EU funds to a substantive policy debate involving all three practitioners, which is exactly the kind
of discussion we hoped to generate. The diversity of the audience (guardians, legal operators, NGOs,
public institutions, academics from nine countries) also enriched the conversation and gave the
recommendations an international dimension. If anything, the webinar confirmed that the issues raised
by the project touch on challenges that are widely shared, and that there is both appetite and space
for this kind of cross-sector dialogue.

® Improvements

The main challenge we faced was timing: the webinar covered a significant amount of ground (an
introduction to the project, an overview of the Iltalian guardianship system, the presentation of the
recommendations, and two thematic interventions) within a 105-minute slot, which left limited room for
the Q&A. Given the quality of the discussion that did emerge, more time dedicated to open exchange
would have been valuable. In terms of preparation, coordinating simultaneous interpretation across five
languages added a layer of logistical complexity, and some technical adjustments were needed at the
start of the session. For future webinars, we would consider reserving a more generous portion of the
time for discussion.
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Additional information:

Agenda

Time

15.00-15.05

Programme

Access of participants, welcome and introduction to
the webinar theme

Speaker

Fabiana Adamo, CESIE ETS

15.05-15.10

Presentation of the GUIDE project: parinership,
objectives, activities and results

Fabiana Adamo, CESIE ETS

Trapani as a good practice on support desks

15.10-15.20 Overview of the ltalian guardianship system, its Veronica Boggini, Save the
legal sources and structure Children ltaly

15.20-15.30 Presentation of the National Recommendations Giulia Pani, CESIE ETS

15.30-16.50 Presentation of the Polo Sociale Integrato di Hamadi Sowe, Polo Sociale

Integrato

16.50-17.05

Break

16.20-16.35 Intervention on stakeholder coordination: limits and | Sara Battistello, UOL Istituto Don
opportunities of the “Palermo Model”. Calabria
16.40-16.55 Q&A and conclusion

CEl Co-funded by
LN the European

GUIDE - Supporting Guardians of Unaccompanied Children 101141170
Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do
Union not necessarily reflect those of the European Union or the European Commission. Neither the European Union

nor the granting authority can be held responsible for them.




UIDEF

Supporting Guardians of Unaccompanied Children

Screenshots
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W4. Legal, social and psychological aspects of work with
unaccompanied children in Bulgaria.

Webinar schedule: 13 May 2026, 15:00-16.30 CEST, online (Zoom), country focus: Bulgaria.
The webinar was conducted in English with simultaneous interpretation into Bulgarian, Greek,
ltalian, Polish and Slovak.

Number of participants: 41.
Names and roles of facilitator/speakers:

Rumiana Atanasova, Head of the “Social Activities and Adaptation” Directorate at the
State Agency for Refugees under the Council of Ministers. Title of the presentation: “New
European Rules in the Field of Migration and Asylum and the Preparation of the SAR at the
Council of Ministers”. This presentation was particularly important because the State Agency
for Refugees under the Council of Ministers is the key institutional body responsible for the
implementation of national policies and procedures in the field of asylum and migration. The
session provided participants with an official institutional perspective on the upcoming
European regulatory in Bulgarian context.

Dyliana Giteva, attorney-at-law, legal representative, Sofia Bar Association. Title of the
presentation: “Challenges and responsibilities of the legal representative”. This presentation was
essential, as legal representatives play a central role in safeguarding the rights and best
interests of unaccompanied children in Bulgaria. It provided a comparative perspective on how
the system of legal representation for unaccompanied children has evolved in Bulgaria over
the years, highlighting both past challenges and the improvements achieved in current policies
and protection mechanisms. The presentation also offered practical insights into the legal
responsibilities, challenges, and day-to-day realities of direct legal support and representation
procedures.

Velimir Velyanov, Psychologist in a Transitional Housing Facility for Children aged 15 to
18. Title of the presentation: “Psychological work with unaccompanied children”. This presentation
was relevant because it addressed the psychological dimensions of direct work with
unaccompanied children, including approaches for building trust, supporting emotional
wellbeing, and responding to the specific vulnerabilities and experiences of displaced children.
Ekaterina Kuzmina, Psychologist at Bulgarian Red Cross. Title of the presentation:
“Unaccompanied Children Between Trauma, Systems and Hope”. This session was particularly
valuable as it explored the psychological and emotional realities faced by unaccompanied
children, focusing on trauma-informed approaches and the interaction between individual
experiences, institutional systems, and resilience-building in direct support work. The
presentation was also closely connected to the Listening circles conducted within the project, as
it emphasized the importance of reflective spaces for professionals working directly with
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vulnerable children, with a particular focus on emotional resilience, peer support, and the
prevention of professional burnout.

Summary of the Webinar

The webinar Legal, social and psychological aspects of work with unaccompanied children in Bulgaria
brought together 41 participants in a virtual format. The event was organised as a structured webinar
within the framework of the project, starting with a brief introductory intervention by the project
partners, followed by a series of expert presentations. Each speaker delivered a focused presentation
of approximately 10 minutes, allowing for a concise but substantive exchange of knowledge and
perspectives. The format enabled a combination of institutional, legal, and psychosocial expertise,
followed by informal exchange and reflection among participants.

The webinar addressed key intersections between migration governance, legal protection and
psychosocial support for unaccompanied children. Discussions combined institutional, legal and
field-based perspectives, focusing on the implications of new European asylum and migration
frameworks in the Bulgarian context. A central theme was the need for strengthened institutional
preparedness and effective translation of EU regulatory developments into national practice. The role
and responsibilities of legal representatives were highlighted as a core safeguard mechanism for
ensuring children’s rights and best interests, alongside reflections on systemic improvements and
remaining operational challenges. Another key focus was the psychological dimension of working with
unaccompanied minors, including trauma-informed approaches, emotional wellbeing and trust-building
in care settings. Speakers emphasised the importance of resilience both among children and
professionals, as well as the need for supportive environments that mitigate burnout and secondary
stress. Overall, the sessions underscored the importance of coordinated, multidisciplinary responses that
integrate legal, institutional, and psychosocial approaches in order to ensure effective and
child-sensitive protection systems.

The webinar was designed as an open virtual space for knowledge sharing and exchange among
stakeholders, with opportunities for reflection and dialogue. Following all presentations, a dedicated
Q&A session was held, allowing participants to raise questions and seek clarifications on the topics
discussed. The format primarily focused on expert inputs, while also providing space for brief
interaction in relation to key issues such as policy developments, legal frameworks and multidisciplinary
approaches to the support of unaccompanied children. In this way, the webinar functioned as a
platform intended to facilitate further exchange and encourage ongoing professional dialogue among
relevant stakeholders.

Participation and engagement

The webinar brought together 41 participants from 10 countries: Bulgaria (19), ltaly (5), Poland (5),
Slovakia (3), Belgium (3), Greece (2), Albania (1), the United Kingdom (1), the Netherlands (1) and
Belarus (1). The participant profile was diverse, spanning international NGOs (14), civil society
representatives (11), professionals of the protection system (5), academia (5), public institutions (4) and
guardians (2). The involvement of representatives from the State Agency for Refugees, the legal
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profession, and psychosocial support services ensured a multidisciplinary perspective throughout the
session. The gender distribution was 32 female and 9 male participants, predominantly in the 36-64
age range (25), with 13 in the 18-35 bracket and 3 aged 65+. Notable institutional participants
included the International Organisation for Migration (IOM), the European Guardianship Network,
EASPD, Eurochild, SOS Children's Villages, the National Network for Children (NNC), the Council of
Refugee Women in Bulgaria and the State Agency for Refugees.

The recommendations presented during the webinar were closely linked to the findings of the project’s
national capacity assessment and the discussions held during the National Roundtable, ensuring
continuity between project activities and policy dialogue. They were framed as practical tools for
strengthening institutional responses, guardianship systems and multidisciplinary support for
unaccompanied children, and were mostly grounded in the experience generated through the Listening
Circles conducted across Bulgaria within the framework of the project. The listening circles engaged
more than 60 professionals from different regions of the country, creating a valuable space for peer
exchange, reflection, and the identification of common challenges and good practices. The insights
emerging from these discussions reinforced the relevance of the recommendations for future institutional
use and wider dissemination among stakeholders working in the field of child protection and migration.

A dedicated Q&A session provided participants with an opportunity to seek clarifications and reflect
on the issues raised by the speakers, facilitating professional exchange and contributing to the
strengthening of connections among stakeholders working in the field.

Hosting partner feedback
® Goals of the Webinar

The overall goals of the webinar were largely achieved. The webinar successfully delivered its
intended content and provided a focused platform for expert exchange across institutional, legal and
psychosocial perspectives.

Actionable recommendations were shared and discussed throughout the session. Contributions reflected
multiple complementary perspectives, including those of the State Agency for Refugees, legal
representatives, and professionals working directly in the social and psychological support of
unaccompanied children. A significant part of the input built upon the findings and recommendations of
the “Report of the assessment of national capacity to on the types of support provided to guardians of
unaccompanied migrant children Assessment” (D4.1), which had been presented at the National
Roundtable in Bulgaria (D4.3), organised within the project at the end of 2025, which ensured
continuity of discussion and reinforced the practical relevance of the webinar outputs.

The webinar held can be considered a virtual space for knowledge exchange and advocacy, as it
contributed to the strengthening of mutual understanding of practices across different national contexts.
It also supported the project’s objective of promoting dialogue and sharing experiences between
stakeholders working in the field of migration and child protection. While the level of interaction
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varied, the event served as a meaningful step in consolidating professional exchange and

disseminating good practices.

® Improvements

The overall timing and organisational flow of the event were appropriate, and no significant logistical

issues were observed during implementation. However, future improvements could focus on further

strengthening the presentation delivery and communication style of the speakers, in order to ensure

maximum accessibility and clarity for an international audience. This includes additional attention to

language fluency and presentation techniques, while maintaining the high level of substantive expertise

already demonstrated. In general, these adjustments could further enhance the overall impact and
inclusiveness of the webinar format in future activities.

Additional information:

Agenda
Time Programme Speaker
15.00-15.20 Access of participants, welcome introduction to the | Lyzaveta Drannikova, EASPD
GUIDE Project
15.20-15.30 New European Rules in the Field of Migration and Mrs. Rumyana Atanasova, Head

Asylum and Preparation of the SAR at the Council
of Ministers

of the “Social Activities and
Adaptation” Directorate at the
State Agency for Refugees

15.30-15.40

Challenges and responsibilities of the legal
representative

Mrs. Dyliana Giteva,
Attorney-at-law, legal
representative, Sofia Bar

Association

15.40-16.00 Break

17.00-16.10 Psychological work with unaccompanied children Mr. Velimir Velyanov, psychologist
at a Transitional Housing Facility
for Children aged 1510 18

16.10-16.20 Unaccompanied children between trauma, systems | Mrs. Ekaterina Kuzmina-Vutova,

and hope psychologist at Bulgarian Red

Cross

16.20-16.40 Q&A and discussion
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