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Detailed report

Introduction

Roundtables schedule: The EU-level roundtable was organised as an interactive workshop on
20 October, 14:00-15:30, in Turin, ltaly, during the Empowering Families, Enabling Self-
Determination: Rethinking Support at Every Life Stage international conference, organised by
EASPD. The session took place in person.

Number and profile of participants:
(a) 27 participants — 13 Male/ 14 Female /O Non-binary;

(b) A total of 27 participants attended the workshop, representing a wide range of
stakeholders involved in guardianship, child protection, disability inclusion, and migration
policy. Participants included representatives of international organisations, civil society
organisations, research institutions, and project partners. Participants’ profiles included policy
experts, project officers, researchers, coordinators, service providers, and child protection
specialists.

Participants included representatives from organisations such as the European Disability Forum,
International Rescue Committee, Enable, and the European Guardianship Network (GUIDE'’s
Advisory Board member), among others.

The participant composition included:

» Civil society organisations and NGOs working on child protection, migration and
disability inclusion;

» EU-level networks and advocacy organisations;

» Research institutions and policy experts;

» Project pariners and professionals working directly with guardians.
Names and profiles of the facilitator/speakers:

» Lyzaveta Drannikova (EASPD) — Workshop facilitator and speaker. Policy and Project
Officer at EASPD and coordinator of the GUIDE project activities.

» Giulia Pani (CESIE ETS) — Speaker presenting findings from the national assessments of
guardianship systems, project partner and the leader of Work Package 4 “System
Strengthening”.

The event was also facilitated by five group moderators; their role and expertise is
described in the “Invited facilitators/speakers” section of this report.
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Preparation for the National Roundtables:

e Details of how the inputs from D4.1 were adapted to the roundtables: The discussions built
directly on the findings of the GUIDE National Assessments, which identified common challenges

across national guardianship systems, including insufficient training opportunities for guardians,
lack of disability-sensitive services, limited data collection on children with disabilities, and
structural reliance on civil society organisations. These findings were translated into thematic
discussion areas and guiding questions to facilitate stakeholder reflection on potential EU-level
actions.

e Details of the planning process: The roundtable was organised as an in-person interactive
workshop within a larger international conference to ensure participation from a diverse
international group of stakeholders working on migration, child protection, family and support
circles, and disability rights. The session lasted 90 minutes and used facilitated group
discussions to maximise stakeholder input.

EASPD (key organiser), with the support of CESIE ETS (Work Package leader) and project
partners, compiled the event concept note and agenda, reached out to speakers, and
prepared templates (PPT, moderator’s notes). EASPD also conducted online preparatory
sessions for the workshop together with the speakers. All partners participated in promoting
the event.

e Details of the selection of participants process: Participants were primarily selected among
conference attendees whose professional roles relate to guardianship systems, migration
policy, disability rights, child protection services, or EU policy advocacy. Invitations targeted
professionals from civil society organisations, EU-level networks, research institutions, and
practitioners working directly with unaccompanied children or guardianship services. The final
group included a balanced mix of policy experts, service providers, project coordinators, and
researchers, ensuring diverse perspectives from both policy and practice.

Summary of the Roundtables

The workshop discussions focused on identifying EU-level priorities and possible actions to strengthen
guardianship systems across Member States, particularly for unaccompanied children with disabilities.

Key discussion points

The European guardianship system

» Participants highlighted the need for greater EU-level coordination and guidance to
support Member States in strengthening guardianship systems without overriding
national competences.

» Discussions emphasised the importance of mutual recognition of guardianship decisions
across borders, particularly for children moving between Member States.

» Participants stressed the need for EU-level platforms for sharing good practices among
guardianship authorities and practitioners.

» Participants emphasised the importance of placing the child’s best interests at the centre
of guardianship systems, including ensuring that children’s voices are heard in decisions
affecting their lives.
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> Participants also highlighted the importance of developing guardianship systems that
are inclusive and accessible for children with disabilities or developmental delays.
Strengthening guardianship through training, support, and institutional engagement

> Participants identified insufficient training opportunities and professional support for
guardians as a major challenge across Member States.
» Suggestions included establishing core EU training modules adaptable to national
contexts.
» Peer-to-peer support networks and supervision systems were highlighted as essential
tools to prevent burnout among guardians.
Coordination in the guardianship system

> Discussions emphasised the importance of stronger coordination between guardianship
authorities, NGOs, and service providers.

» Participants noted the need for EU funding programmes supporting multi-stakeholder
partnerships and technical assistance projects to improve national coordination
mechanisms.

Sustainability of a multi-level guardianship system

> Participants expressed concerns about the over-reliance on civil society organisations to
fill systemic gaps in guardianship systems.
» Calls were made for long-term EU funding mechanisms to ensure sustainable
guardianship services and adequate staffing levels.
Data collection on intersectionality

» Participants highlighted the lack of comparable EU-level data on unaccompanied
children with disabilities or specific needs.

» Improved data collection and monitoring mechanisms were identified as crucial for
evidence-based policymaking.

» Discussions also emphasised the need to collect data on children’s individual needs to
better support tailored services.

Methods and interactive activities used during the roundtables:

The workshop used facilitated small-group discussions organised around five thematic tables.
Participants rotated between discussion rounds and addressed guiding questions prepared by the
moderators with a professional background in the topics. This interactive format allowed participants
to exchange experiences, identify challenges, and collectively formulate ideas for EU-level
recommendations.

Invited facilitators/speakers:

External moderators were invited due to their expertise in specific thematic areas relevant to the
workshop topics, including guardianship practice, disability inclusion, EU policy, and coordination
between service providers. Their participation ensured that discussions were informed by practical
experience and policy knowledge.

e Terry Smith (European Guardianship Network) — Facilitated discussions on guardians’
professional support, training and wellbeing.
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e Mariya Yasenovska (European Disability Forum) — Facilitated discussions on guardianship for
children with disabilities and accessibility of services.

e Carine Le Borgne (Eurochild) — Facilitated discussions on EU policy frameworks and data
collection.

e Ganna Dudinska (International Rescue Committee) — Facilitated discussions on coordination
between guardianship authorities and service providers.

e  Meron Knikman (International Rescue Committee) — Facilitated discussions on sustainability and
cooperation within guardianship systems.

Participation and engagement

Level of participation and engagement among guardians, national guardianship authorities and
other relevant stakeholders

Participants demonstrated high engagement, actively contributing examples from their professional
experience and national contexts. Guardianship experts, civil society organisations, and EU-level
networks shared perspectives on structural challenges in guardianship systems across Member States.

Discussions highlighted strong interest in EU-level cooperation mechanisms and policy guidance.
Participants exchanged practical experiences related to training, coordination, and support mechanisms
for guardians. The interactive format facilitated dialogue between practitioners and policy experts,
enriching the discussion with both operational and strategic insights.

Possible dissemination channels for the future recommendations

The results of the roundtables and the forthcoming policy recommendations could be disseminated
through several channels:

e Communication and Dissemination activities organised by the GUIDE project partners, including
publications, online dissemination via partners’ owned and external communication channels,
and the project’s Final Conference.

e EU-level civil society networks and policy platforms represented in the workshop (e.g.
European Disability Forum, European Guardianship Network).

e Conferences and stakeholder events focusing on migration, child protection and disability
inclusion.

e Partner organisations committed fo sharing the recommendations within their networks and
institutional audiences.

Organising partner feedback
o Goals of the Roundtables

Were the goals of the roundtables achieved? Were actionable recommendations conceived? Was the level
of engagement an indicator of achievement?
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The roundtables successfully achieved their main objective of gathering stakeholder input for the
development of EU-level policy recommendations on guardianship for unaccompanied children.
Participants proposed several practical ideas and policy directions, and the high level of engagement
demonstrated the relevance of the topic among stakeholders working in migration and child protection.

® National Assessment (D4.1)

Did you use the National Assessment while preparing and conducting the roundtables? To what extent was
it useful? Is there any information of the National Assessment that was different, according to you, from
the results and recommendations of the roundtables?

The National Assessments provided an essential foundation for structuring the roundtable discussions.
Their findings helped identify common challenges across countries and informed the guiding questions
used in the workshop.

Overall, the discussions largely confirmed the trends identified in the assessments, particularly
regarding the need for stronger training frameworks, improved coordination among stakeholders, and
better data collection mechanisms.

® Preparation for the roundtables

Woas the information and support you received from the Work package leaders before and during the
workshops’ implementation sufficient and useful?

The information and support provided by the Work Package leader — CESIE ETS — during the
preparation and implementation phases were sufficient and helped ensure that the workshop
objectives and discussion structure were clearly defined and reached.

What was the involvement of the Advisory Board in the preparation and/or implementation and/or
assessment of the workshops?

An Advisory Board (AB) member — European Guardianship Network, participated in the event as a
group moderator. While other AB members contributed indirectly through their expertise and

engagement with the project’s broader activities, which informed the thematic focus of the discussions.

e Improvements

Did you face any challenges during the roundtables, such as logistical issues, participant engagement,
timing or the process used to elaborate the recommendationsé¢ How would you improve the whole process?

No major logistical issues were encountered during the workshop. However, due to the limited time
available, discussions focused on identifying key priorities rather than exploring each topic in depth. In
future similar events, a longer session or additional follow-up discussions could allow for deeper
exploration of specific policy proposails. It is worth noting that, to mitigate this risk, EASPD put in place
an open feedback mechanism in the form of a dedicated email address, through which participants
were invited to submit any additional or more detailed views following the event.
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Concept note & Agenda

GUIDE the way: shaping guardianship for young unaccompanied migrants
with disabilities

Workshop 4
Monday 20 October, 14:00-15:30
Room: Vittoria C
Text for publications:

When a child is displaced and separated from their family, guardians play a vital role in ensuring the
child's well-being and securing access to essential services. This workshop will exchange ideas on the
actions EU policymakers can take to strengthen support for guardians and promote the inclusion of
children with disabilities in their new communities.

Concept note:

The workshop will serve as an interactive round table to gather input for the upcoming GUIDE project
EU-wide policy recommendations on guardianship for unaccompanied and separated children, with a
focus on those with disabilities and/or at risk of developmental delays. Building on the findings from
national assessments, this session will engage participants in identifying EU-level actions, shared
priorities, and practical solutions to address cross-border challenges.

“GUIDE" is a European initiative aimed at strengthening guardianship systems for unaccompanied and
separated children, with a particular focus on those with disabilities or at risk of developmental delays.
It brings together partners from across Europe to improve the skills and support available to guardians,
foster cooperation among authorities and service providers, and promote child-centred, rights-based
approaches to work with children.

This workshop aims to gather participants from different backgrounds to share perspectives on how the
EU can better support guardianship across Member States. Through structured group discussions,
participants will exchange ideas on EU-level actions, professional support for guardians, inclusion of
children with disabilities, and more.

The key goal of the workshop is to identify concrete, EU-relevant proposals that can inform the GUIDE
project’s upcoming set of EU-wide policy recommendations on guardianship. Expected results are a set
of priority themes, practical ideas, and suggested actions that reflect diverse stakeholder input and can
be translated into actionable recommendations for the European level.

Moderator: Lyzaveta Drannikova (EASPD)

Support person: Tiziana Fantuccio (EASPD)

* *
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Speakers:

o Lyzaveta Drannikova (EASPD)
e Giulia Pani (CESIE ETS)

Group moderators:

Terry Smith (European Guardianship Network)
Mariya Yasenovska (European Disability Forum)
Ganna Didinska (International Rescue Committee)
Carine Leborgne (Eurochild)

e Meron Knikman (International Rescue Committee)
Format:

1. A short GUIDE project presentation with a summary of national assessments of guardianship
systems.

2. Two rounds of interactive activity modelled on the World Café in five groups.
3. Plenary presentation of representatives from each group.
4. Conclusions.

Each group discussion will be moderated by a chosen group moderator who possesses knowledge on the
topic. The results of each discussion will be documented by each group moderator using a template
prepared by EASPD and presented during the plenary session. List of thematic groups and guiding
(tentative) questions:

Group 1. EU policy and legislation & data and evidence for policy - Carine Leborgne, Eurochild

Guiding theme: EU-level influence that would support MS (without overriding national laws), plus better
use of data to guide policy.

Suggested questions:

1. What EU-level actions (guidelines, recommendations, funding priorities) could encourage more
harmonised standards for guardianship across Member States?

2. How can the EU support mutual recognition of guardianship decisions to improve continuity of
care across borders?

3. What mechanisms could the EU create to improve comparable, disaggregated data collection
(including on disability and intersectionality) and make it accessible for policy and practice?

Group 2. Guardians’ professional support and wellbeing & training and skills development - Terry
Smith, European Guardianship Network

Guiding theme: Building capacity, resilience, and consistent professional standards.

Suggested questions:
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1. What kinds of peer support, supervision, or mentoring models work best for preventing
burnout among guardians?

2. How could the EU help ensure that training is both standardised (core content) and adaptable
to national contexts?

3. What role could EU-funded programmes play in supporting continuous professional
development for guardians throughout their careers?

Group 3. Support for children — International Rescue Committee

Guiding theme: Ensuring rights-based, individualised care for every child.

Suggested questions:

1. What practical steps can guardianship systems take to ensure that children’s voices are heard
and acted upon in all decisions affecting them?

2. How can we make sure each child receives tailored support that takes into account their age,
background, and personal circumstances?

3. How could the EU encourage good practice exchange on child participation and rights-based
approaches across countries?

Group 4. Children with disabilities and specific needs - Mariya Yasenovska, European Disability Forum
Guiding theme: Making guardianship inclusive and accessible for children with disabilities.

Suggested questions:

1. What supports or tools would help guardians better understand and meet the needs of
children with disabilities or developmental delays?

2. How can EU funding and policy promote accessibility in guardianship processes, services, and
decision-making?

3. What parinerships (e.g., with disability organisations, health services) could strengthen inclusion
in guardianship systems2

Group 5. Coordination and communication with NGOs, international organisations and service
providers for sustainability — International Rescue Committee

Guiding theme: Stronger collaboration and more stable systems.

Suggested questions:

1. What platforms or mechanisms could improve day-to-day coordination between guardianship
authorities, NGOs, and other service providers?

2. How can we ensure that guardianship systems are less dependent on short-term projects and
have sustainable funding and staffing?

3. How could the EU incentivise long-term partnerships between public authorities and civil society
to keep systems stable and resilient?
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Agenda

Time Session Details Tools, materials Speakers
needed
5 min Welcome & Registration form (collect Intro slide EASPD
Introduction signatures from before the WS . .
starts) Registration form
Intro of the speakers
Presentation of the goals of the
Workshop
Warm-up: Who is familiar with
the topic (raising hands)
5 min GUIDE project Short presentation of the GUIDE PPTX presentation EASPD
presentation project, with the focus on the
recommendations’ relevance (+QR
to the project webpage)
5 min National Summary presentation of the PPTX presentation CESIE ETS
assessments on national studies on the
guardianship guardianship systems
systems
40 min | World Café Style Two rounds of discussion at five e Five tables with Five group
Discussions tables: Discuss, exchange, and chairs around them | moderators
contribute to five different e Big printed number
thematic discussions on at each table (1-5)
guqrd'lqnshlp in Europe. Each e PPTX with the list of
table is hosted by a group
table numbers &
moderator who will guide the topics
conversation and present the key
. e 5 separate sheets
takeaways in plenary.
of paper (1 per
- 5" explanation of the rules topic) with the list
- 3’ two exchanges of questions
between tables o five laptops (one
- 16’ discussion round 1 per group
- 16’ discussion round 2 moderator —
preferably
personal)
30 min | Plenary Each group’s moderator presents n/a Five group
presentation of the results of their discussion to the moderators

discussion results

plenary

- 6’ per group

* o *
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5 min Conclusions Summary of plenary session Email address EASPD
presentations (displayed) if
someone wants to
Next steps (sending PPTXs & give more
recommendations; next session at recommendations

the conference)

Feedback form QR
Short feedback survey (QR code)

Slide with the next

Email address for more session information

recommendations
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Group discussions round 2

Plenary presentation of discussion results
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Feedback survey answers

A total of 19 participants completed the feedback questionnaire following the EU-level roundtable
workshop. The questionnaire responses demonstrate a high level of participant satisfaction,
engagement, and perceived relevance of the workshop. The feedback confirms that the roundtable
provided a valuable platform for stakeholders to share perspectives and contribute to the
development of EU-level recommendations on guardianship for unaccompanied children.

Below, we present a more detailed summary of participant feedback from the workshop questionnaire.
Relevance of the workshop discussions

The responses indicate that participants considered the workshop highly relevant for shaping EU-level
recommendations on guardianship.

o 17 participants (89%) rated the discussions as “very relevant.”
e 2 participants (11%) rated them as “somewhat relevant.”
Opportunity to contribute to discussions
Participants reported a strong sense of engagement and inclusion in the group discussions.
o 16 respondents (84%) felt they could fully contribute their perspective.
e 2 respondents (11%) reported they could partially contribute.
o 1 respondent (5%) felt they could contribute only to a limited extent.
Overall satisfaction with the workshop
Participant satisfaction with the workshop was also very positive.
o 13 respondents (68%) reported being very satisfied.
e 5 respondents (26%) reported being satisfied.
e 1 respondent (5%) indicated a neutral level of satisfaction.

These responses suggest that the workshop organisation, facilitation, and content met participants’
expectations.

Additional comments and suggestions
Only a small number of additional comments were provided. These included:

o Positive feedback acknowledging the quality of the coordination and organisation of the
workshop.

e A suggestion to establish a formal or informal network of stakeholders working on
guardianship, which could support continued collaboration and knowledge exchange.
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GUIDE the way:

shaping guardianship for young unaccompanied migrants with
disabilities

Speakers

Lyzaveta Drannikova (EASPD)
Giulia Pani (CESIE ETS)

Moderators

Terry Smith (European Guardianship Network)
Mariya Yasenovska (European Disability Forum)
Ganna Dudinska (International Rescue Committee)
Carine Le Borgne (Eurochild)

Meron Knikman (International Rescue Committee)
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Who is familiar with the topic of

guardianship?
(e.g. worked on the ground with guardians/as a
guardian, studied the topic, led projects, etc.)
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ﬁ Missing

Guardians make sure they are safe and heard

But guardians often feel isolated, under-
supported, and invisible

GUIDE exists to change that
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What is GUIDE?

Llmts : 30 September
D 1 April 2024 2026

» 2.5-year EU-funded project (AMIF)
+ Helps EU countries strengthen guardianship systems

= Focus on guardians of children with disabilities or developmental delays

Our mission is to make guardianship systems stronger, more connected

and better organised to support the best interest of the child
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How to we do it?

Competence building Peer networks Visibility & Advocacy

Train and equip guardians Build national peer support Understand the needs of
with practical tools to networks through listening guardians, raise awareness,
support children circles and trigger positive change

o e e e

Funded by
the European Union

Who we are? raidE"  GUIDEF HE-un

Self-determination Ghildren

p

Partners Advisory Board

EASPD Save the Children Europe

Eurochild European Guardianship Network

National Network for Children Save the Children Italy

TENENET Municipality of Egaleo

Imago Foundation European Institute of Regional Development

Trnava University

=1 111 ] I§-
IUEFGESHE

IASIS
CESIE ETS Pomeranian Higher School in Starograd Gdanski
State Agency for Child Protection
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What has been done so far?

* Training Manuals for guardians: European & National
+ National Maps: show where to find services
+ Listening Circles: to guide peer support groups

* National assessments: to understand the challenges

\ Download here /
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Where are we now?

9 Realising peer support groups
9 Raising awareness about guardians’ needs

Drafting national & EU recommendations

\ Project website /

Funded by
the European Union
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GUIDE the way:

National assessments on guardianship:
Shared challenges and possible pathways for
stronger guardianship systems

Speaker
Giulia Pani (CESIE ETS)

With the patronage of
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With the support of
m
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National assessments on guardianship systems

National assessments of each partner country’s capacity to support guardians of
unaccompanied foreign minors, with particular attention to the needs of guardians
supporting unaccompanied minors with disabilities.

+ Literature reviews;
< Interviews with guardians and unaccompanied foreign minors (UAMSs);
+ Focus groups with guardians and guardianship system personnel from both State and

civil society organisations.

BULGARIA m ITALY POLAND SLOVAKIA
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NGOs and
guardians

play a
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ﬁ Enabling G u I DE ? @EmpoweringFamiliesD

leading role
in the well-
being
of UAMs*

*UAM stands for unaccompanied minor, a person below the age of 18 who arrives on the territory of a Member State unaccompanied by the adult
responsible for them.
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Rethinking support st every lfe stage
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Lack of
trained

guardians
across the
country

Funded by
the European Union

Co-funded b GUIDE - Supporting Guardians of Unaccompanied Children 101141170
y Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do
not necessarily reflect those of the European Union or the European Commission. Neither the European Union

the European Unlon nor the granting authority can be held responsible for them.




UIDEF

Supporting Guardians of Unaccompanied Children
Empowerin . s
9 ¢ Fanieerne #EmpoweringFamilies
L Enabling
g:!vf;guumﬁ:l’:‘::‘li?ets!g? Supporting Guardions of Unaccompanied Children

BULGARIA GREECE ITALY POLAND SLOVAKIA

Lack of
dialogue
between
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systems
actors
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Supparting Guardians of Unaccompanied Children

guardians &
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Mismatch
between the
guardianship

system and
the real
needs of
UAM
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WHAT COMMON CHALLENGES?

1. Lack of disability-sensitive and trauma-informed services
2. Absence of systematic data and monitoring on disability

3. Insufficient training opportunities for guardians

4. Over-reliance on NGOs to fill structural gaps

5. Lack of tailored support during and after transition to adulthood
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Across Europe guardianship systems are evolving.
Yet, inclusion, coordination and sustainability remain uneven.

5 PRIORITY ACTIONS:

ﬁ Ensure guardianship reforms address the needs of UAMs with disabilities
Il Build unified data and monitoring tools

@ Guarantee continuous training & supervision for guardians

m Stabilise national funding for inclusive services

gma Create aftercare pathways for 18+

Empowerin:
o ® Fomites,
- Funded by L Enablin
the European Union Self-determination " Children

at

Explore all national assessments and findings!

.« A of i ity on support provided to guardians of unaccompanied
migrant children: These reports present an overview of each country's legislative and
institutional framework for social support, while highlighting key challenges and gaps in the
availability, accessibility and quality of services, with a focus on guardianship.

Bulgaria National Assessment Report in Bulgarian | Bulgaria National Assessment Report in

English
Greece National Assessment Report in Greek | Greece National Assessment Report in

English

Italy National Assessment Report in Italian | Italy National Assessment Report in English
Poland National Assessment Report in Polish | Poland National Assessment Report in
English

Slovakia National Assessment Report in Slovak | Slovakia National Assessment Report in

English

GUIDE - Supporting Guardians of Unaccompanied Children 101141170
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Rethinking support at every life stage
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Thank you!
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Group discussions

EU policy and legislation & data and evidence for policy
Carine Le Borgne (Eurochild)

Guardians’ professional support and wellbeing & training and skills development
Terry Smith (European Guardianship Network)

Support for children
Meron Knikman (International Rescue Committee)

Children with disabilities and specific needs
Mariya Yasenovska (European Disability Forum)

Coordination and communication with NGOs, international organisations and
service providers for sustainability
Ganna Dudinska (International Rescue Committee)
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Rethinking support at everylfe si
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Evaluation

Please give us 2 more min of your time:

ooy
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If you want to share
recommendations that
were not shared (or
some ather insights),
please write to:
Lyzaveta.Drannikova
(@easpd.eu

Or paste this in your browser:
http://bit.ly/47dwdLM
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Rethinking Suppart at every Lfe stage
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