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1. Title 

Model of Cooperation between “Galician Confederation of Persons with Disabilities 
(COGAMI)” and “Rosalía de Castro” Secondary Education Institute. 

 

 

2. Introduction 

ACT-INCLUSIVE 1– Actors of Change Towards Inclusive Education is an Erasmus+ funded project 
aimed at raising awareness of inclusive education and strengthening the inclusion of students 
with Special Education Needs in mainstream schools, through the development of 
educational materials and the sharing of innovative practices in different countries. 

“ACT-INCLUSIVE” is an innovative co-designed project on inclusive education involving 
students with disabilities, students without disabilities and school staff. It involves 6 partners 
in 6 countries forming a multidisciplinary consortium of service providers, and European 
umbrella organisations. 

Experts from Belgium, Cyprus, France, Hungary, Slovenia and Spain are participating in the 

project. The project developed a Training and Awareness-Raising Manual, a Toolbox, and the 

My Monsters Comic-book and Audiobook as tools for identifying inclusion problems, and the 

importance of inclusive education in mainstream schools. Such a mission can only be achieved 

through the perspectives and experiences of teachers, school staff and students. 

The project aims to contribute to the achievement of Sustainable Development Goal 4 (SDG4), 

ensuring inclusive and equitable quality education for all children, and promoting lifelong 

learning opportunities for all – in compliance with Article 24 of the United Nations Convention 

on the Rights of Persons with Disabilities (UN CRPD). 

The project aims to: 

❖ Contribute to the development of a clear strategy for inclusive schools. 

❖ Develop evidence-based policies, services, trainings and tools designed to strengthen 
the knowledge, skills and capacities of students with disabilities and their allies 
(classmates, teachers and school staff). 

❖ Develop tools and policy recommendations to practically implement EU legal and 
policy frameworks (such as the UN CRPD, the current EU Strategy on the Rights of 
Persons with Disabilities, the European Education Area and the Child Guarantee). 

❖ Raise awareness on inclusive education practices, action plans and outcomes. 

 
One of the objectives of the project is also this Model of Cooperation document. Its purpose 

is for the project partners to discuss with teachers, school staff and school management 

 
1 ACT-INCLUSIVE: Actors of Change Towards Inclusive Education - EASPD 

https://easpd.eu/project-detail/act-inclusive-raising-awareness-on-inclusive-education-and-empowering-students-with-disabilities/


 

 

possible Models of Cooperation to be developed after the end of the Project, in order to 

ensure the continuity of awareness-raising activities, trainings and events. 

The Galician Confederation of People with Disabilities (COGAMI), an organisation with 35 
years of experience in the social and disability sector, collaborates annually with numerous 
public and private entities at local, regional, state and European levels. Collaboration in 
training, information and awareness activities aimed at the educational community and staff 
working in schools is one of the lines in which COGAMI has been increasing its activity year 
after year over the past decade. This involves close and continuous contact and cooperation 
with educational centres, especially with those located within the radius of action of COGAMI 
in Galicia. 

 
One such educational institution is the “Rosalía de Castro” Secondary School, located right in 
the heart of the capital of Galicia (Santiago de Compostela). It accommodates nearly 1,000 
students ranging from compulsory secondary education (12-16 years old) to Bachillerato 
(upper secondary education, 16-18 years old), in addition to other vocational training and 
adult education qualifications. This multilingual educational centre is highly recognised for the 
quality of its teaching and carries out numerous activities and training programs, including 
Erasmus programs. 

Both the management team and the Erasmus+ program coordination at the school have 
shown a strong willingness to participate in the activities of the ACT-INCLUSIVE project since 
the invitation from COGAMI. This demonstrates a high degree of adaptability from all staff, 
activity scheduling, and timetables to ensure that all activities can be carried out fully and 
successfully. 

 
It's important to highlight that the “Rosalía de Castro” Secondary School had previously 
participated in other activities organised by COGAMI. One such activity is “Ponte no meu 
lugar” (literally, "Put yourself in my place"), which COGAMI periodically runs to raise 
awareness, educate citizens, and engage political and social actors about the challenges and 
importance of Universal Accessibility. This program involves informational sessions and city 
tours in wheelchairs. 

Therefore, reaching a collaboration agreement was a relatively straightforward process. First, 
general information about the ACT-INCLUSIVE project and its significance was informally 
conveyed to the school's closest contacts. After receiving positive interest in learning more 
about the activities, the school's administration requested a document with complete 
information and details of the entire project plan. This was to assess the feasibility of a 
successful involvement from start to finish. 

 
It's important to note that a project of this nature requires prior approval from the school 
board, which, among other things, necessitates modifying the school's annual activity and 
tutoring schedule. However, the “Rosalía de Castro” Secondary School completed all these 
procedures quite quickly. Following this, regular meetings were held with the school's close 
contacts to evaluate the project's progress and prepare for subsequent activities. 



 

 

3. Date of Agreement 

May 28, 2025 
 
 

4. Parties Involved 

❖ Service Provider: 
Galician Confederation of Persons with Disabilities (COGAMI). 
Modesto Brocos, 7 – Bloque 3º - Bajos – 15704 – Santiago de Compostela (A Coruña). 
Catuxa Pereira Cacheda (Projects Area Coordinator). 

❖ School: 
Secondary Education Institute “Rosalía de Castro”. 
Rúa San Clemente, s/n – 15705 – Santiago de Compostela (A Coruña). 
Saleta Alberti Pulet (Erasmus Programs Coordinator). 

 

5. Purpose of the Cooperation 

This cooperation aims to raise awareness among teachers, school staff and school leaders to 
investigate possible Models of Cooperation to develop inclusion in schools after the end of 
the project to ensure a continuity of raising-awareness activities, trainings and events using 
the Training and Awareness-Raising Manual, the Toolbox and the Comic and Audiobook “My 
Monsters”. 

What we want to achieve with this collaboration 

Through this collaboration agreement, both entities seek to strengthen their partnership and 
establish a more regular and dynamic cooperation. The goal is to make joint initiatives more 
frequent, impactful, and sustainable over time. This will involve launching activities to 
promote awareness, educational and social inclusion, foster diversity, and reduce or eliminate 
prejudices and stereotypes. Other objectives to achieve include participation in joint 
activities, the creation of inclusive educational resources, and specialised training. 

 

 

6. Objectives 
❖ Promote awareness and inclusion within the educational centre. 
❖ Combat prejudices and stereotypes. 
❖ Accept and celebrate diversity. 
❖ Develop joint learning activities. 
❖ Create educational materials that aid inclusion. 
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7. Scope and Activities 
 

SPECIFIC TIMELY APPROPRIATE REALISTIC 

Provide the centre 
with complementary 
educational resources 
on inclusion from 
other relevant 
initiatives or projects. 

These actions will 
be implemented 
throughout the 
next academic 
year, depending on 
demand. 

Find and distribute 
resources from other 
initiatives that focus on 
inclusion. 

The activity is cost- 
effective, as it can be 
carried out using 
existing materials from 
other projects. 

Deliver awareness 
sessions and events 
for parents and 
educators to help 
them better 
understand inclusion 
and how to implement 
it. 

This will take place 

throughout the 

next academic 

year, with at least 

one action per 

quarter. 

Organise and manage 
collaborative events, such 
as annual information and 
awareness days. 

This can be achieved 
during the school year 
and will encourage 
participation from 
both teachers and 
parents. It will require 
the collaboration of 
teachers and other 
staff. 

Assign specific roles 
and tasks to students 
in order to plan and 
execute a school event 
focused on inclusion. 

This will be 

implemented 

throughout the 

next academic 

year, preferably 

from the 

beginning. 

Involve students in 
planning the event, assign 
them specific tasks, and 
help them carry out these 
activities. 

This activity can be 
completed during the 
school year, 
encourages student 
participation, and 
requires the help and 
guidance of all school 
staff. 

Organise annual 
workshops and 
presentations for 
educators, with a 
focus on inclusive 
teaching methods. 

These actions will 

take place 

annually, during 

the first quarter of 

the academic year. 

The activities will involve 
organising, preparing, and 
conducting specific 
training sessions for 
teachers within the 
designated time frame. 

This goal fits within 
the school schedule 
and is achievable with 
proper planning and 
communication. 

 

 

8. Roles and Responsibilities 

Service Provider: 

❖ COGAMI can provide advice and awareness training for all school staff, teachers, and 
students at the educational centre, as it has the appropriate personnel and specific 
resources for this. 

❖ It can also develop the content for potential workshops, talks, or dynamic activities 
that the educational centre requests at any given time. 



 

 

❖ Furthermore, it can advise the educational centre on accessibility matters and the 
adaptation of educational materials and facilities so that they can be used equally by 
everyone in the educational centre. 

 
School: 

 
❖ The educational centre can provide the specific school resources and spaces necessary 

to carry out training and awareness activities with students, teachers, and other 
school staff. 

❖ It can also disseminate information about the activities that will be held, using its 
channels to promote and encourage participation from the entire educational 
community. 

❖ It can also inform and seek advice from COGAMI on disability-related topics, ensuring 
that the educational centre's requests are supported by expert opinions. 

 

 

9. Duration 

This agreement is valid from May 28, 2025, to May 28, 2026, unless extended by mutual 
consent. 

 

10. Confidentiality & Data Protection 

Any personal data shared or collected will be handled according to applicable privacy laws 
and school policy. Parties agree to maintain confidentiality. 

 

 

11. Funding and Resources 

All actions and activities carried out will be performed on a voluntary basis by both parties, 
except in cases where their costs can be covered with the support of external, public, or 
private funding. 

 

 

12. Description of the current situation at the school you are collaborating with in the 

field of inclusion 

 
As described in the introduction of this document, COGAMI collaborates with the educational 

centre on various programs and activities that both COGAMI and its associations, in addition 



 

 

to public and private entities, organise for educational centres. Our intention with this 

agreement is for the educational centre to also adopt an active role in demanding needs 

related to educational inclusion from COGAMI and its member entities 

 

13. Monitoring & Evaluation 

 
COGAMI and the educational centre will meet at the end of the current academic year to 
evaluate the activities carried out throughout the year and to plan anticipated requests for 
the upcoming year. This will allow the joint proposal to be submitted to the school board 
promptly for its final approval and inclusion in the centre's annual program. This program will 
be reviewed quarterly, or more frequently if extraordinary circumstances require it. 

 

14. Resources 

 

❖ School facilities and educational materials. 

❖ Teachers, school staff, and other school employees. 

❖ Parents' and guardians' association. 

❖ COGAMI staff and staff from its associations. 

❖ COGAMI volunteers. 

❖ Specific materials and resources for people with disabilities belonging to COGAMI and 

its member entities. 

❖ Materials created within the framework of the ACT-INCLUSIVE Project and other 

similar projects. 


