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1. Title 

Model of Cooperation between the ÉTA National Association and Municipality of 
Budapest District XVII – Rákosmente 

2. Introduction 

ACT-INCLUSIVE – Actors of Change Towards Inclusive Education is an Erasmus+ funded project 
aimed at raising awareness of inclusive education and strengthening the inclusion of students 
with special education needs in mainstream schools, through the development of educational 
materials and the sharing of innovative practices in different countries. 

 
“ACT-INCLUSIVE” is an innovative co-designed project on inclusive education involving 
students with disabilities, students without disabilities and school staff. It involves 6 partners 
in 6 countries forming a multidisciplinary consortium of service providers, and European 
umbrella organisations. 

Experts from Belgium, Cyprus, France, Hungary, Slovenia and Spain are participating in the 

project. The project developed a Training and Awareness-Raising Manual, a Toolbox, and the 

“My Monsters” Comic-book and Audiobook1 as tools for identifying inclusion problems, and 

the importance of inclusive education in mainstream schools. Such a mission can only be 

achieved through the perspectives and experiences of teachers, school staff and students. 

The project aims to contribute to the achievement of Sustainable Development Goal 4 (SDG4), 

ensuring inclusive and equitable quality education for all children, and promoting lifelong 

learning opportunities for all – in compliance with Article 24 of the United Nations Convention 

on the Rights of Persons with Disabilities (UN CRPD). 

The project aims to: 

❖ Contribute to the development of a clear strategy for inclusive schools. 

❖ Develop evidence-based policies, services, trainings and tools designed to strengthen 
the knowledge, skills and capacities of students with disabilities and their allies 
(classmates, teachers and school staff). 

❖ Raise awareness on inclusive education practices, action plans and outcomes. 

One of the objectives of the project is also this Model of Cooperation document. Its purpose 

is for the project partners to discuss with teachers, school staff and school management 

possible Models of Cooperation to be developed after the end of the Project, in order to 

ensure the continuity of awareness-raising activities, trainings and events. 
 
 

 

1 ACT-INCLUSIVE: Actors of Change Towards Inclusive Education - EASPD 

https://easpd.eu/project-detail/act-inclusive-raising-awareness-on-inclusive-education-and-empowering-students-with-disabilities/


 

 

The cooperation agreement between ÉTA Országos Szövetség and the local municipality of 

Budapest District XVII – Rákosmente – is the result of a long-standing process rooted in our 

awareness-raising and sensitisation programmes implemented in schools. These 

programmes, focusing on shaping attitudes towards people with disabilities, have been 

running for years and have built meaningful, experience-based connections between our 

member organisations and educational institutions in the XVII. District. We believe that the 

materials and methods developed within the ACT-INCLUSIVE project can enrich and expand 

these programmes, bringing new perspectives and tools to support inclusive education and 

strengthen the impact of our work in schools. 

We chose to formalise our cooperation with the municipality rather than with a single school, 

because this framework enables the ACT-INCLUSIVE project’s values, tools and educational 

materials to reach a broader audience. Working with the municipality allows us to involve 

several schools and community venues, increasing both the sustainability and the impact of 

our inclusion-focused efforts. 

Our collaboration with the Municipality of Rákosmente represents a strategic step towards 

creating inclusive educational environments on a wider scale. Looking ahead, our aim is to 

establish similar cooperation agreements with other district municipalities across Budapest. 

By doing so, we hope to extend the reach of the ACT-INCLUSIVE project, embedding its 

principles into diverse local educational ecosystems and promoting lasting change through 

strong, community-based partnerships. 

 

 

3. Date of Agreement 

18/6/2025 
 

4. Parties Involved 

❖ Name: ÉTA National Association of Social Organisations and Foundations for Serving 
the Mentally Handicapped 

Address: Molnár Viktor u. 94-96., 1158 Budapest, Hungary 

Contact person: Hanga Hegedűs (email: hanga.hegedus@eta-szov.hu; phone: +36 
20 218 9315) 

❖ Name: Municipality of Budapest District XVII – Rákosmente 

Address: Budapest Pesti út 165., 1173 Budapest, Hungary 

Contact person: Mónika Jenei 

The following is a selection of schools that will be engaged through the Municipality 
of Budapest District XVII – Rákosmente: 

mailto:hanga.hegedus@eta-szov.hu
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● Bálint Balassi Eight-Grade Secondary School (Address: 1–7 Széchenyi Street, 1174 
Budapest, Hungary) 

● Gyula Czimra Primary School (Address: 14 Kép Street, 1174 Budapest, Hungary) 
● József Gregor Primary School (Address: 19–20 Hősök Square, 1171 Budapest, 

Hungary) 
● Lajos Kossuth Primary School (Address: 56 Erzsébet Boulevard, 1171 Budapest, 

Hungary) 
● Sándor Kőrösi Csoma Primary and Secondary School (Address: 49 Akácvirág 

Street, 1173 Budapest, Hungary) 
● Szabadság Boulevard Primary School (Address: 32 Szabadság Boulevard, 1171 

Budapest, Hungary) 
● Újlak Street Primary School and Secondary School of German Nationality and 

Hungarian-English Bilingual Education (Address: 110 Újlak Street, 1173 Budapest, 
Hungary) 

● Miklós Zrínyi Primary School (Address: 3 Sisakos Sáska Street, 1171 Budapest, 
Hungary) 

 

5. Purpose of the Cooperation 

This cooperation aims to raise awareness among teachers, school staff and school leaders to 
investigate possible Models of Cooperation to develop inclusion in schools after the end of 
the project to ensure a continuity of raising-awareness activities, trainings and events using 
the Training and Awareness-Raising Manual, the Toolbox and the Comic and Audiobook “My 
Monsters”. 

What we want to achieve with this collaboration 

Through collaboration with the Municipality of Budapest District XVII – Rákosmente, we seek 
to disseminate the values and tools developed during the ACT-INCLUSIVE project across 
multiple schools. This broad approach enhances our ability to influence a diverse educational 
community, fostering inclusive environments through active student participation and staff 
engagement. 

Through awareness-raising sessions, we aim to help students and teachers gain a deeper 
understanding of people with disabilities, their lives, experiences, and the reality that they 
are just as human as anyone else. They are entitled to the same inherent rights as all of us. 
We believe that by educating both students and teachers, we can take meaningful steps 
toward building a more inclusive and accepting society. 

 

 

6. Objectives 

 
❖ To educate students on the values and practices of inclusion. 
❖ To promote safe, inclusive, and informed school environments. 



 

 

❖ To strengthen collaboration between external experts and educational institutions. 
❖ To encourage empathy and understanding toward people with disabilities through 

lived experience, reflective activities, and role play. 
❖ To introduce and apply inclusive communication strategies. 
❖ To help students understand human and children's rights and how to advocate for 

them. 
❖ To increase awareness of the UN Convention on the Rights of Persons with 

Disabilities (CRPD). 

7. Scope and Activities 

 

❖ Organizing workshops, lectures, or events at least 4 times a year 

● Specific: Awareness-raising programs in schools for students and teachers. 
● Timely: Four times a year, from February to May, once a month in different 

schools. Starting in 2026. 
● Action-Oriented: Sessions will be led by ÉTA’s staff. 
● Realistic: This goal is achievable through our cooperation agreement with the 

Municipality of Budapest District XVII – Rákosmente. 

❖ Developing and distributing educational materials 

● Specific: Sharing the ACT-INCLUSIVE materials (TAR Manual, Comic and Audio 
book, Toolbox) with teachers and school staff for classroom use. 

● Timely: Materials will be made available starting in February 2026, in time for 
the first awareness-raising sessions. 

● Action-Oriented: The materials will be finalised and provided by the ACT- 
INCLUSIVE project partners by the end of the project. 

● Realistic: Since the materials have already been developed and will be made 
publicly accessible, the main task will be to ensure their effective distribution 
to schools and educators. 

❖ Monitoring participation and gathering feedback from students and staff 

● Specific: Participants will be asked to share their opinions and experiences 
through short evaluation forms at the end of each awareness activity. 

● Timely: Input will be gathered at the end of the session to ensure immediate 
and relevant feedback. 

● Action-Oriented: Forms will be handed out and collected at the end of each 
event to capture participants' reflections. 

● Realistic: Ready-made feedback templates are already available and 
prepared for use. 

 

 

8. Roles and Responsibilities 



 

 

 
Service Provider (ÉTA National Association): 

❖ Design and deliver content that is age-appropriate and needs-sensitive. 
❖ Provide trained facilitators and workshop leaders. 
❖ Ensure all educational materials are inclusive, culturally sensitive, and non- 

commercial. 
❖ Adapt content based on school context and participant feedback. 
❖ Conduct ongoing evaluation of implementation effectiveness. 
❖ Provide updates to the municipality. 

 
School: 

 
❖ Provide logistical support such as space, scheduling, and communication with 

parents. 
❖ Ensure teacher and student participation. 
❖ Facilitate the distribution of materials and internal communication. 
❖ Share anonymised, relevant demographic data when appropriate and permitted. 
❖ Support follow-up activities and implementation of inclusive strategies. 
❖ Collaborate in feedback collection and data for monitoring impact. 

 

 
Municipality of Budapest District XVII – Rákosmente: 

 
❖ Provide logistical support, such as scheduling and communication with the schools. 
❖ Ensure school participation. 
❖ Share anonymised, relevant demographic data when appropriate and permitted. 

 

9. Duration 

This agreement is valid from 18/6/2025 to 31/12/2026, unless extended by mutual consent. 
 

 

10. Confidentiality & Data Protection 

Any personal data shared or collected will be handled according to applicable privacy laws 
and school policy. Parties agree to maintain confidentiality. 

 

 

11. Funding and Resources 

The programs will be funded through ÉTA’s annual budget. 



 

 

 

 

12. Description of the current situation at the school in the field of inclusion 

 
The current state of inclusion varies across the schools involved in the collaboration. While 
some schools have already taken initial steps toward implementing inclusive practices, others 
have not yet engaged with the concept in a structured way. Overall, all participating schools 
are still in the early stages of developing inclusive approaches, and there remains significant 
room for growth. This is precisely why we consider this cooperation highly valuable — it offers 
support, tools, and guidance to help schools move forward on their inclusion journey in a 
meaningful and sustainable way. 

 

 

13. Monitoring & Evaluation 

❖ Regular reporting and feedback after all four workshops have been held in a year, 
collected and analysed by ETA. 

❖ Post-activity evaluations to assess impact (through anonymous surveys, feedback 
from students). 

❖ Annual review and renewal of the cooperation (in June 2026). 
 
 

 

14. Resources 

 

❖ Project materials: 
o TAR Manual 
o Toolbox 
o Comic book “My Monsters” 
o Audiobook “My Monsters” 
o Powerpoint presentations from the project workshops 


