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1. Title

Model of Cooperation between CARDET and Ayios Antonios High School.

2. Introduction

ACT-INCLUSIVE — Actors of Change Towards Inclusive Education is an Erasmus+ funded
project, aimed at raising awareness of inclusive education and strengthening the
inclusion of students with special education needs in mainstream schools, through the
development of educational materials and the sharing of innovative practices in
different countries.

“ACT-INCLUSIVE” is an innovative co-designed project on inclusive education,
involving students with disabilities, students without disabilities and school staff. It
involves 6 partners in 6 countries, forming a multidisciplinary consortium of service
providers, and European umbrella organisations.

Experts from Belgium, Cyprus, France, Hungary, Slovenia and Spain are participating
in the project. The project developed a Training and Awareness-Raising Manual, a
Toolbox, and the “My Monsters” Comic-book and Audiobook?, as tools for identifying
inclusion problems, and emphasising the importance of inclusive education in
mainstream schools. Such a mission can only be achieved through the perspectives
and experiences of teachers, school staff and students.

The project aims to contribute to the achievement of Sustainable Development Goal
4 (SDG4), ensuring inclusive and equitable quality education for all children, and
promoting lifelong learning opportunities for all —in compliance with Article 24 of the
United Nations Convention on the Rights of Persons with Disabilities (UN CRPD).

The project aims to:

O

< Contribute to the development of a clear strategy for inclusive schools.

<% Develop evidence-based policies, services, trainings and tools designed to
strengthen the knowledge, skills and capacities of students with disabilities
and their allies  (classmates, teachers and school staff).

+ Raise awareness on inclusive education practices, action plans and outcomes.

One of the objectives of the project is also this Model of Cooperation document. Its
purpose is for the project partners to discuss with teachers, school staff and school
management possible Models of Cooperation to be developed after the end of the
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Project, in order to ensure the continuity of awareness-raising activities, trainings and
events.

Before cooperation, an investigation was carried out (via discussions) to understand
the needs of Ayios Antonios High School. This process revealed that the school faced
challenges related to inclusion, diversity, and a significant population of migrant
students. There were communications between CARDET and the school to explore
opportunities for providing training on inclusion and diversity. These discussions
revealed a shared interest in strengthening inclusive practices within the school and
laid the groundwork for a more structured form of collaboration under the ACT-
INCLUSIVE project.

This cooperation represents the first formal collaboration between CARDET and Ayios
Antonios High School. Although there was no previous collaboration, the school’s
openness and identified needs created a solid foundation for a productive
partnership. The school serves a diverse student body, including many students from
marginalised backgrounds. This context created a strong demand for inclusive
strategies and tools that supported both students and educators. The cooperation
aimed to respond directly to these needs.

The first meeting between CARDET and Ayios Antonios High School was held via
telephone, before the first ACT-INCLUSIVE workshop. This initial contact was followed
by an in-person meeting with the school, during which the objectives of the ACT-
INCLUSIVE project were presented. At the same time, information was gathered
regarding the school’s specific needs and the challenges faced in promoting inclusion.
The discussions also explored student behaviour, interests, and other characteristics,
offering valuable insights to guide the design of future activities and support
measures.

3. Date of Agreement

19/3/2025

4. Parties Involved
< Service Provider:
CARDET (Center for the Advancement of Research and Development in Educational
Technology), located at Lykavitou, Egkomi 2401. Contact email: info@cardet.org.

<,

% School:

Ayios Antonios High School, Lycourgou, Limassol 3012
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5. Purpose of the Cooperation

This cooperation aims to raise awareness among teachers, school staff and school
leaders to investigate possible Models of Cooperation to develop inclusion in schools
after the end of the project to ensure a continuity of raising-awareness activities,
trainings and events using the Training and Awareness-Raising Manual, the Toolbox
and the Comic and Audiobook “My Monsters”.

What we want to achieve with this collaboration

< Raise awareness for inclusive education, diversity and belonging.

% Help the school [student and staff] to be more inclusive and apply practices to their
students through classes.

% Help the school and therefore the society [students, parents, staff etc.] to adopt a
more inclusive mindset in their everyday life.

6. Objectives

% To educate students on inclusion (using the materials developed during the project,
e.g. comic book, Toolbox and TAR Manual.

% To promote safe, inclusive, and informed school environments.

% To strengthen the collaboration between external experts and educational
institutions.

% To raise awareness about inclusion and diversity among school staff, students, and
parents.

% To help the school adopt more inclusive teaching practices through the use of a
Toolbox.
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7. Scope and Activities

SPECIFIC

TIMELY

ACTION-ORIENTED

REALISTIC

Organise annual
workshops and
lectures for teachers
focused on inclusive
education.

To be conducted
once ayear, aligned
with the official
Teachers’ Day
training in Cyprus
(December or
February every
year).

Activities include
planning,
coordinating, and
delivering targeted
sessions for
educators during the
designated training
day.

The goal aligns with
the school calendar
and can be achieved
with appropriate
coordination.

Distribute additional
educational
materials related to
inclusion from other
relevant projects to
the school.

To be carried out
over the course of
the upcoming school
year.

Identify, collect, and
share materials from
other projects

related to inclusion.

The activity is
achievable with little
cost, using materials
already created from
other projects.

Facilitate awareness
sessions and events
for parents and
teachers to promote
understanding of
inclusion.

To take place during
the upcoming year.

Plan and coordinate
joint events, like
awareness info-days
once a year

This is achievable
within the school
year, and it will
promote teachers'
and parents'
engagement. It
requires moderation
on behalf of
teachers and staff.

Assign specific roles
and responsibilities
to students for
planning and
organising an
inclusion-focused
event at their
school.

To be implemented
during the upcoming
school year.

Involve students in
the event planning
process, delegate

tasks, and support
them in delivering
awareness-raising

activities.

The activity is
achievable within
the school year, it
promotes student
engagement, and
requires moderate
support from
teachers and staff.
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8. Roles and Responsibilities

Service Provider:

% Ensure materials are inclusive, culturally sensitive, and non-commercial.
% Design and deliver workshops tailored to the specific needs of the school.
% Assist in organising events aimed at raising awareness.

School:

% Provide logistical support (space, scheduling, communication with parents).

% Ensure staff supervision and student participation.

% Share necessary student demographic/contextual data (if applicable and permitted).
% Foster an inclusive environment for all students, particularly during classes, and
organise dedicated activities to support inclusion.

9. Duration

This agreement is valid from 19/3/2025 to 31/12/2025, unless extended by mutual
consent.

10. Confidentiality & Data Protection

Any personal data shared or collected will be handled according to applicable privacy
laws and school policy. Parties agree to maintain confidentiality.

11.Funding and Resources

All services will be voluntary.

12. Description of the current situation at the school in the field of inclusion

Ayios Antonios High School faces significant challenges related to inclusion, primarily
due to the large number of students from marginalised and disadvantaged
backgrounds.

While the school has made some efforts, such as providing specialised care to a
student with mobility needs, there is currently no comprehensive strategy or set of
materials in place to address broader aspects of inclusive learning. This highlights a
gap in institutional capacity to support students with diverse learning styles and
accessibility needs.

Furthermore, many students lacked awareness or understanding of various
disabilities, and there was limited sensitivity toward issues of diversity and inclusion.
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This is particularly concerning given that a large portion of the student population
comes from marginalised communities themselves.

13. Monitoring & Evaluation

Regular reporting and feedback mechanisms.

Post-activity evaluations to assess impact.

Annual (twice, three times a year) review of the cooperation.

Maintain frequent communication with the school leader and teachers to monitor
progress.

14. Resources

< Project materials: Comic book, Toolbox, TAR Manual.

< Additional presentations and videos aimed at raising awareness about inclusion.

< Other resources designed to help educators create inclusive and accessible lessons.




