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1.​ Title 

Model of Cooperation between LADAPT and Collège Sainte-Anne. 

2.​ Introduction 
 

ACT-INCLUSIVE – Actors of Change Towards Inclusive Education is an Erasmus+ funded 
project aimed at raising awareness of inclusive education and strengthening the inclusion of 
students with special education needs in mainstream schools, through the development of 
educational materials and the sharing of innovative practices in different countries. ​
 
“ACT-INCLUSIVE” is an innovative co-designed project on inclusive education involving 
students with disabilities, students without disabilities and school staff. It involves 6 partners 
in 6 countries forming a multidisciplinary consortium of service providers, and European 
umbrella organisations.  

Experts from Belgium, Cyprus, France, Hungary, Slovenia and Spain are participating in the 

project. The project developed a Training and Awareness-Raising Manual, a Toolbox, and the 

“My Monsters” Comic-book and Audiobook1 as tools for identifying inclusion problems, and 

the importance of inclusive education in mainstream schools. Such a mission can only be 

achieved through the perspectives and experiences of teachers, school staff and students.  

The project aims to contribute to the achievement of Sustainable Development Goal 4 

(SDG4), ensuring inclusive and equitable quality education for all children, and promoting 

lifelong learning opportunities for all – in compliance with Article 24 of the United Nations 

Convention on the Rights of Persons with Disabilities (UN CRPD).  

 

The project aims to: 

❖​ Contribute to the development of a clear strategy for inclusive schools. 

❖​ Develop evidence-based policies, services, trainings and tools designed to strengthen 

the knowledge, skills and capacities of students with disabilities and their allies      
(classmates, teachers and school staff).  

❖​ Raise awareness on inclusive education practices, action plans and outcomes. 

 
 
One of the objectives of the project is also this Model of Cooperation document. Its purpose 

is for the project partners to discuss with teachers, school staff and school management 

1 ACT-INCLUSIVE: Actors of Change Towards Inclusive Education - EASPD 
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possible Models of Cooperation to be developed after the end of the Project, in order to 

ensure the continuity of awareness-raising activities, trainings and events. 

The collaboration between LADAPT and Collège Sainte-Anne of Saint-Aubin-du-Cormier was 
initiated within the scope of the ACT Inclusive project. The school showed a strong interest 
in inclusive education and was rapidly open to the idea of continuing the collaboration after 
the end of the project. Discussions began during the meetings preparing the workshops and 
continued throughout the collaboration.  

For the workshops, two 6th grade classes were chosen to participate in these sessions 
presented by LADAPT professionals. Even though the third class was not included in these 
sessions, teachers still decided to share with them the ACT Inclusive presentations and 
resources. It highlights the active participation of the school in the project, and their desire 
to take ownership of the resources for use after the project ends. This early appropriation of 
the tools showed both the accessibility and impact of the methodology developed by the 
project.  

The school has expressed strong interest in continuing the collaboration beyond the project 
timeline. Current discussions include integrating the trained teachers into future 
awareness-raising efforts and expanding the use of project resources in the school. This 
evolving model of cooperation highlights the potential for long-term partnerships built on 
ownership, adaptability, and shared values. 

Follow-up actions to continue the dissemination of the values ​​of the project:  

-​ Local dissemination through trained teachers: Teachers from Collège Sainte-Anne 
who participated in the ACT-INCLUSIVE training sessions will be encouraged to use 
and share the resources with the next promotions.  

-​ Training of LADAPT volunteers: LADAPT will expand the impact of the project by 
training its network of volunteers across France to use ACT-INCLUSIVE tools. Indeed, 
LADAPT is implemented throughout metropolitan France with 116 facilities, and 
more than 200 volunteers who are already used to intervening in schools to raise 
awareness. The aim would be to train them on the ACT Inclusive project workshops 
so that they can replicate them in several regions. 

-​ Erasmus+ mobilities as a dissemination opportunity: As part of its ongoing 
participation in Erasmus+ mobilities, LADAPT will integrate a presentation of the 
ACT-INCLUSIVE project into its agendas when hosting another organisation. In May 
2025, for example, LADAPT hosted professionals and supported people from 
Theotokos Foundation (Greece). LADAPT took this opportunity to provide a 
dedicated session to present the project and its tools. Theotokos showed a strong 
interest in the project, and it is planned to send them all the resources when the 
project is finalised. 

3.​ Date of Agreement 

 

                                                                                        

 



                                                                              

No formal partnership agreement was signed, the school has taken the initiative to 
integrate the resources (Comic book and TAR Manual) into their library, making them 
available to all students. While the school will not be pursuing the full workshop series, 
the teachers want to keep using specific activities and ideas from the workshops. Some 
of them will continue raising awareness about inclusive education once a year with their 
class. LADAPT is still in contact with the school, and will inform them if volunteers from 
their region plan to replicate the ACT Inclusive methodology. 

Parties Involved 

●​ Service Provider:  

Organisation: LADAPT 

Address: 21-23 rue des Ardennes, 75019 Paris 

Contact: Laure-Anne Denouel, mail: denouel.laureanne@ladapt.net 

●​ School: Collège Sainte-Anne (Saint-Aubin-du-Cormier) 

Address: 1 rue de la Bouëxière 35140 Saint-Aubin-du-Cormier, France 

Contact: Serge Lemaire, mail: serge.lemaire@enseignement-catholique.bzh 

4.​ Purpose of the Cooperation 

This cooperation aims to raise awareness among teachers, school staff and school leaders to 
investigate possible Models of Cooperation to foster inclusive practices in schools after the 
end of the project to ensure a continuity of raising-awareness activities, trainings and events 
using the Training and Awareness-Raising Manual, the Toolbox and the Comic and 
Audiobook “My Monsters”. 

What we want to achieve with this collaboration 

The main objective of this collaboration is to support the creation of school environments 
where every student feels included. Using formal, non-formal and informal education 
activities, students, educational professionals, and school staff will have access to the 
knowledge and practical tools about inclusiveness created by the project. The objective is to 
ensure that inclusive education becomes a regular and structured part of the school's 
culture and not limited to temporary initiatives.  

The school demonstrated strong interest and commitment from the beginning, and 
representatives from key target groups actively participated in the workshops and engaged 
beyond what was expected. As mentioned before, only two classes were initially involved, 
yet the teachers presented the main information and resources of the project to a third class 
on their own initiative. This example shows their strong appropriation of the project tools 
and their motivation to become actors of change towards inclusive education. These 
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encouraging results confirmed the relevance and accessibility of the materials provided by 
the project. Based on the willingness expressed by the school to continue the activities, it 
appeared necessary to develop a long-term model of cooperation.  

The collaboration also aims to strengthen even more the capacities of teachers and school 
staff to address inclusion, while also enlarging the impact through the training of LADAPT 
volunteers. These trained volunteers will be able to support awareness-raising activities in 
other schools, using the same tools and methods, thus allowing further training and 
replication of the methodology.  

This cooperation reflects a shared commitment between a local school and a service 
provider for persons with disabilities, and illustrates how European-level projects can create 
strong, long-lasting partnerships at the local level.  This cooperation could also be a way to 
promote a model that could be transferred or adapted by other schools or organisations. It 
highlights the importance of structured partnerships, shared responsibilities and long-term 
planning in achieving inclusive education goals. 

5.​ Objectives  

 

❖​ To educate students on inclusion. 

❖​ To promote safe, inclusive, and informed school environments. 

❖​ To strengthen the collaboration between external experts and educational 

institutions. 

❖​ To use tools developed in the ACT-INCLUSIVE project: comic and audiobook, TAR 

Manual, toolbox; 

❖​ To continue strengthening advocacy and empowering students with disabilities and 

the entire school community (using the TAR Manual). 

❖​ To educate students on diversity in learning needs and the rights of students with 

disabilities. 

❖​ To reinforce self-advocacy skills and inclusive mindsets within the school community 

(with the Comic and audiobook “My Monsters”). 

❖​ To strengthen links between teachers and LADAPT professionals, building a lasting 

framework for mutual support and learning. 

❖​ To continue to implement an inclusive day within the school each year, with an art 

contest organised by the students. 
 

6.​ Scope and Activities 
 

 

                                                                                        

 



                                                                              

 

❖​ Organising workshops, lectures, or events at least 3 times a year.  

Specific: Deliver inclusive education activities (e.g. workshops, lectures, simulation 
games) for students and staff. 
Timely: At least three times annually, starting from October 2025. 
Action-oriented: Sessions could be conducted by trained LADAPT volunteers or 
trained school staff. 
Realistic: With volunteers trained and school interest confirmed, this frequency is 
achievable. 

❖​ Developing and distributing educational materials by September 2025.  

Specific: Finalise and disseminate translated ACT-INCLUSIVE materials (manual, 
comic, toolbox) to the entire teaching team. 
Timely: The translation of the remaining resources should be done by this date, 
according to the project’s schedule and the school starting date in September. 
Action-oriented: LADAPT will translate and share the educational materials. 
Realistic: Material already exists and will be public, it will just need to be shared. 

❖​ Facilitating parent and teacher awareness sessions. 

Specific: Conduct a joint session annually for parents and teachers to raise awareness 
on inclusive education. 
Timely: One session at the beginning of the school year. 
Action-Oriented: LADAPT will co-facilitate by presenting the tools used during the 
workshops such as “My Monsters”. 
Realistic: The School regularly hosts parent events, and teachers are motivated to 
participate. 

❖​ Monitoring participation and gathering feedback from students and staff. 

Specific: Give feedback forms after each awareness activity. 
Timely: During each session on inclusive education 
Action-Oriented: Forms will be distributed after each session on inclusivity.  
Realistic: Simple since the forms were already created for the workshops. 

❖​ Training volunteers from LADAPT by October 2025.  

Specific: Prepare a training program based on the workshops to upskill LADAPT 
volunteers on the ACT-INCLUSIVE project. 
Timely: Training to take place between June and October 2025. 
Action-Oriented: Session organised with the LADAPT community life service. 
Realistic: LADAPT already coordinates a volunteer network and has experience with 
this kind of training with the Handi’ Mallette project. 

❖​ Promote the ACT Inclusive project during Erasmus + mobilities 

Specific: Present the project to other organisations during Erasmus + mobilities. 
Timely: During the reception of Erasmus + mobilities. 
Action-oriented: A PowerPoint presentation was already created to summarise the 
project. 

 

                                                                                        

 



                                                                              

Realistic: LADAPT has already done it with Theotokos and the feedback was really 
positive. 

❖​ “Inclusive day” every year to raise awareness. 

Specific: Organise an annual “Inclusive day” at the school with workshops, guest 
speakers, student-led presentations, and inclusive games. 
Timely: Annually, every April. 
Action-Oriented: Plan activities jointly with LADAPT volunteers, teachers, and 
students. Use ACT-INCLUSIVE materials as the main content. 
Realistic: Teachers are already engaged, and the school director has already talked 
about doing an “Inclusive day” every year. 

 

7.​ Roles and Responsibilities 
 
Service Provider:  

❖​ Design and deliver content appropriate to students’ age and needs. 

❖​ Provide qualified staff or facilitators. 

❖​ Ensure materials are inclusive, culturally sensitive, and non-commercial. 

❖​ Translate materials from the ACT Inclusive project.  

❖​ Train volunteers to present the project to other schools. 

           School: 

❖​ Provide logistical support (space, scheduling, communication with parents). 

❖​ Ensure staff supervision and student participation. 

❖​ Share necessary student demographic/contextual data (if applicable and permitted). 

❖​ Promote inclusive education themes within school projects and events. 

❖​ Appoint a staff coordinator to manage inclusion activities. 

❖​ Share the feedback given by the teachers, school staff and students. 

❖​ Integrate inclusive practices into school policies. 

 

8.​ Duration 

This agreement should be valid from the end of June 2025 to June 2026, unless extended by 
mutual consent. 

 

                                                                                        

 



                                                                              

 

9.​ Confidentiality & Data Protection 

Any personal data shared or collected will be handled according to applicable privacy laws 
and school policy. Parties agree to maintain confidentiality. 

 

10.​ Funding and Resources  

The volunteers of LADAPT will be the ones responsible for the training sessions. 

 

11.​ Description of the current situation at the school in the field of inclusion                                              

 
Collège Sainte-Anne has shown a real commitment to inclusive education over the past year. 
Even though they were not previously engaged in a formal partnership with LADAPT, the 
school expressed interest early in the ACT-INCLUSIVE project. The administration and 
teaching staff have shown openness, curiosity, and dedication in adapting their teaching 
methods and learning how the school environment could be more inclusive. The presence of 
some students with special education needs has already built internal reflection and 
professional development, but staff members acknowledge a need for additional training, 
tools, and support. 
 

 
12.​ Monitoring & Evaluation 

❖​ Regular reporting and feedback. 

❖​ Post-activity evaluations to assess impact (through anonymous surveys). 

❖​ Annual review and renewal of the cooperation (in June). 

❖​ Collect feedback from students. 

❖​ Set indicators for success (for instance: number of teachers and volunteers trained, 

student satisfaction with the surveys...). 

 

13.​ Resources 

 

❖​ Comic book “My Monsters” 

 

                                                                                        

 



                                                                              

❖​ Audiobook “My Monsters” 

❖​ Toolbox 

❖​ TAR Manual 

❖​ PowerPoint presentations from workshops 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                        

 


