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' DMR SXEG-DAWRQ ' HHHP EHU
kK ($63' T ( XURSHDQ $WRADWRQRI 6 HIMFH SLIRYIGHY/ |IRU
SHORQVZIW' MOEIDAHV




OHWDJHUR ¥
RXUGHFU MDU\ %
* HQHU D O Q!

7KH HQG RI PDUNHG WKH PLG ZD\ SRLQW WR RXU
JRUZDUG 6PDUW 7UDQVIRUPDWLRQ DQG %XLOGLQJ 5
6R WKH TXHVWLRQ - DVNHG P\VHOI LV DUH ZH GHOL
SRLQW" 7KH DQVZHU LV D ELJ <(6

7KH ILUVW RI WKH WKUHH SLOODUV RI RXU 6WUDWHJ\
$QG ZKDbW D \HDU LW ZDV LQ WKDW UHJDUG :H VWDU
SDUWQHUVKLS IRU 6NLOOV LQ /RQJ THUP &DUH D FU
EXLOG XS WKH VNLOOV RI WKH VRFLDO VHUYLFHV ZR
FHQWUHG FDUH VNLOOV 7KLV 3DUWQHUVKLS KDV DO
JubQw E\ WKH (8 &RPPLVVLRQ WR LPSOHPHQW LW WK
WKH \HDUV WR FRPH

'H FRQWLQXHG WKURXJK WKH $FFHVVLEOH(8 LQLWLD
FUHDWHV D RQH VWRS VKRS IRU DOO $FFHVVLELOLW
SURYHQ ($63' KRSHV WKDW LW ZLOO WXUQ LQWR D P
\HDUV WR FRPH DQG ($63' LV YHU\ SURXG WR KDYH E
DORQJVLGH H[SHUWYV IURP DFURVV (XURSH

$QG ZH FDQQRW WDON DERXW VXFFHVVIXO SDUWQHU
($63' V FRRSHUDWLRQ ZLWK 81-&() WKURXJK WKH (&'
QDWLRQEDO SDUWQHUYV ZH UHDFKHG RYHU FKLO
GLVDELOLW\ RU DW ULVN RI GHYHORSPHQW GHOD\ :H
PRUH VA\VWHPLF EULGJHV IRU (DUO\ &KLOGKRRG -QW
‘H ZHUH DOVR YHU\ KDSS\ WKDW WKLV LQLWLDWLYH
LQ LWV DZDUGYV

7KH VHFRQG SLOODU LV DERXW LQQRYDWLRQ VXVW
-Q ($63' UHDOO\ ZDQWHG WR PDNH SURJUHVV RQ
GHILQLWLRQ RI 6RFLDO —-QQRYDWLRQ LQ RXU ILHOG
RUJDQLVHG D &RQIHUHQFH DQG KHOG RXU IRXUWK -
VHW WKH WRQH IRU RXU ZRUN LQ WKH \HDUV WR FRP

2QH JUHDW ZD\ WR GULYH LQQRYDWLRQ LQ VXSSRUW
VHUYLFHV DUH ERXJKW DZD\ IURP WRS GRZQ DSSUR
WKDW FDQ EH GULYHQ E\ SHUVRQV ZLWK GLVDELOLW
D JUHDW H[DPSOH RI WKLV 7KH 81-& SURMHFW FUHD
$XWKRULWLHY WR GHYHORS WKHLU RZQ SHUVRQDO E
PLVWDNHV RI RWKHU FRXQWULHYV -W DOVR FUHDWHG
DGDSW WR WKHVH UHIRUPV $00 LQ DOO D JUHDW S

VAL AV V VVaa




$QRWKHU WRSLF WKDW LV UDUHO\ GLVFXVVHG ZLWKLQ VXSSR
ZHFDQ EHWWHU FRQWULEXWH WR D PRUH VXVWDLQDEOH HFR
DP YHU\ JODG WKDW ($63' LV WDNLQJ WKH OHDG LQ VKRZLQJ I
DOVR FROQWULEXWH WR D JUHHQHU DQG PRUH VXVWDLQDEOH |
LW FKHFN RXW RXU SRVLWLRQ SDSHU DQG EHVW SUDFWLFHV

$QG WKH WKLUG DQG ILQDO SLOODU LV IRU ($63' WR EH D 5HI
DQG NQRZOHGJH $QG - PXVW VD\ KHUH ($63' UHDOO\ JUDG X
OHDJXH VFKRROV :H VWDUWHG ZLWK WKH ODXQFK RI ($63"' V .
SRLQW IRU DOO RXU VWXGLHY DQG RQOLQH WUDLQLQJ PDWHU
SURPLVLQJ SUDFWLFHV VHFWLRQ WRR

'H DOVR FRQWLQXHG RXU VXFFHVVIXO FROODERUDWLRQ ZLWK
WKURXJK WKH (85(&2 QHWZRUN ZKHUH ZH KHOG D &RQIHUHQF
EHWZHHQ GLVDELOLW\ DQG DJHLQJ IRU VXUH DQ LVVXH WKDW
FRPH

$QG - FDQQRW FRQFOXGH WKLYV VXPPDU\ ZLWKRXW WDONL
RQ $OEDQLD RQ (DUO\ &KLOGKRRG —-QWHUYHQWLRQ 7KLV &RQ
UHPHPEHUHG DV WKH SRLQW LQ WLPH ZKHUH ($63' UHDOO\ EH
IRU OHDUQLQJ DQG NQRZOHGJH DERXW HDUO\ LQWHUYHQWLR
WKH WRSLF DOUHDG\ EHLQJ VLIJQHG E\ RYHU (XURSHDQ DQG
RUJDQLVDWLRQV LW LV FOHDU WKDW (&- ZLOO FRQWLQXH WR
IRU ($63' DQG RWKHUV LQ WKH \HDUV WR FRPH

6R \HV D \HDU RI VLIQLILFDQW SURJUHVV IRU RXU 6WUDW
VROXWLRQV WR RXU PHPEHUV SDUWQHUV DQG IULHQGV RQ W
VXSSRUW LV SURYLGHG DV ZHOO DV EXLOGLQJ WKH UHVLOLH

/IRRNLQJ IRUZDUG WR DQRG WKH \HDUV WR FRPH \
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K RZHDUH

| RFDWG LQ %8XWHY WH ( XURSHDQ $WRFIDARQ R 6 HMEH SLRYIGHWY IRU
3HURQVZ W' VDELOAHV ($63'  UHSUMVHOW RYHU VXSSRUWV
VHYEH SLIRYIGHY IRUSHYRQV Z W GVDELQARY ' UYHQE\ RXUP HP EHLY
DQG VXSSRUMGE\ DWDP Rl SIRHWRCDOMBI ( $63' VAMYHV VR GHOYHU
KLIK TXDON VHIYLEHY WDASURP RM WH | X@SDUAFLSDARQ DQG LOFOMRQ
LOVRFIHW Rl D@SHYRQY Z W GMDEIOAHY $GRQIMGHRXU P HPEHY
Z HWMRQI® EHIHYH WDWXSSRUAWHIMEHY | RUSHRS®! Z I GVDELOAHY
SO\ DP DVRULRGI LQ HQDEQ) SHRSGIVR HQR WHUKXP DQUJ KW RQDQ
HTXDCEDVY Z W RIHLY/

0 DMMRQ

2 XUP MRQ LV VR GHIYHUWH

IP SGP HOMMRQR! \WH 8 QWG 1 DWRQY
&RQYHIARQ RQWH 5LIKW Rl 3HIVRQV
ZIW IVDELOAHV B\ VXSSRUAQ) RXU

P HP EHY LQWH G-I Q GHYHBSP HQW
DQG VHAKS Rl LQAVGXDOVMHG P RGHY
R VXSSRUNVUHVSRQWYH VR VSHALLLE
QHHGBV DQG Z MKHV

9 IMRQ

($63' @YMRQL/IRUDQ WSHRI
VXSSRUMR EH LOGYIGXDDVHG DQG
DYDIME®! DFFHVME®! DQG UHVSRQWYH
VR WH QHHGV DQG Z MKHV RE SHVRQY
Z I GVDELDAHV +XP DQ UJKW EDVHG
VXSSRUWHIEHY SO DQLP SRUBQW
LRGB! 1Q JUDQAQ) DFFHW SDUAFISDURQ
DQG LFOMRQIQVRAHW : HZ DQW
VRAHW R IX@® XQGHIAMIQSE WDW
WHVH VXSSRUAWHIEHY DUH KXP DQ
LI KW HCDE®BLY




2 XU6W DHAA

($63' VIQWHVHRQG\ HDUR WH P X®DOQXDOMADMI\
O RYIQJ ) RZ DG 6P DUATLDQVIRUP DARQ DQG YXI@HQ) 5 HTHQFHE

0 RYIQJ ) R DUG P HDQVVENQJ DFWRQ GRIQJ P RUH DQG GRIQJ IMEHWMU
DQG IV WH P DQAD R WL QHZ 6WDWU\ |RUWH FRP 1QJ \ HDWY 6P DUV

WDQV RUP DARQ DQG EXI@HQ) UHMIHFH DUHWHVEZ R IXIGQ) IRIFHV\R
HOVXUH WALV P DQAD GDGV VR SRVMYH RXVWRP HV

2XUO RIQJ ) RZDUIGWDWI\ KDV P DIQ SIany/

( 1HAAYH SDUDHUWKLS

‘H DLP WR EH DQ HIIHFWLYH SDUWQ
GHYHORSPHQW

QQORYDVIRQ VXWBLQDELMN  FRP P XQIW

'H VWULYH WR OHDG LQQRYDWLRQ
SURYLVLRQ DQG FRPPXQLW\ EXLOG

5 H HUHOFH SRIQWRUGDWQLOI  NQRZ ®IGJ H

"“ 3 H DVSLUH WR EH WKH SRLOQW RI UHI
‘-ﬁ ) NQRZOHGJIH H[FKDQJH

7KHVHDWH  SIALY/($63' Z LQIP SOP HOMR LOFUHDVH WH UHMAHFH R
VXSSRUWHIMEHY VR HQVXUH WH VHRRUUHFRYHLY | UIRP WH SDQGHP IE DV
Z HODV R DFFHBILDWM W VP DUV RUP DARQ VR P HHWIKH UHDDAHV Rl
WRGD. (FZ RUT DQG H SHAVBMRQV [LRP WRVH Z KR GLDZ. RQ WHVH VHIYEHY



























































































