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Building financial efficiency 
through cross-sector collaboration

As disability and social service providers face rising costs, shifting funding models, and growing
demand, developing smarter ways of coordinating internally and collaborating externally has
become essential. This session will focus on how better internal coordination and cooperation
with cross-sectoral partners can improve financial efficiency. It will combine a reflection on
management with practical entrepreneurial approaches to help organisations strengthen their
long-term financial sustainability.



PART 1: Context 
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POLL 

#addhashtag

Look at your own organization. How 
would you describe its structure?

A. Specialized — we focus on one sector or target 
group

B. Intersectoral — we combine multiple sectors such 
as care, education and  employment within  

one organization
C. Partnership-based — we collaborate closely with 

other organizations, each remaining independent
D.   Other: …

https://pe.app/groepgidts



What does Groep Gidts’ model look like, and why?



What does Groep Gidts’ model look like, and why?

Work Care Education

Mariasteen 
vzw

Dominiek Savio 
vzw

Groep Gidts vzw



What does Groep Gidts’ model look like, and why?



• Groep Gidts as the foundation for Dominiek Savio and Mariasteen 
• Strong integration, secured by governance 

• 3 legal units, 3 boards, 1 president, 1 CEO 
• Dominiek Savio / Mariasteen 

• Executive committee with an executive director and executive 
team

• Groep Gidts 
• Executive committee = CEO + executive directors of 

Mariasteen & Dominiek Savio 

What does Groep Gidts’ model look like, and why?



• Collaboration
• Internal 

• Structural
• Shared Services
• Joint projects 

• Lots of external collaborations per entity 

• Structural
• See governance
• Financial committee 

• Shared Services
• Joint Projects 

• De Ontmoeterij (The Encountery) — a place for genuine encounter
• Sportsclub GIDOS 
• Makerscorner 
• Inspire (Interreg project) 

(improving workfloor inclusion through design thinking)
• …

What does Groep Gidts’ model look like, and why?

President
CEO
2 board members with financial expertise 
executive directors
financial directors



• Financial efficiency 
• Financial committee 
• VAT-entity → easy exchange of personnel (no VAT) 
• Shared Services 

• ICT / Building & Maintenance / Transport / Cleaning  
• Research, Innovation & Enterpreneurship

• Joint Purchasing 
• Inter-entity loans (interest-free)
• Solidarity

What does Groep Gidts’ model look like, and why?



What does Enable’s model look like, and why? #LeadingChange

• £16m income
• 200 employees
• 10,000 people supported 

across 30 local authority 
areas per year

• 1,200 disabled people 
supported into work

• Over 2,000 employers 
supported to be inclusive

• £81m income
• 2,800 employees
• Over 2,000 people 

supported to live 
independently

• 3.5m hours of social care 
support across 30 local 
authority areas

• Sector-leading grades 
from care regulator

• £3m income
• 50 employees
• 12,000 members across 

32 local governments
• Charitable projects 

supporting 3,000 people 
per year

• 26 local branches 
supporting 2,000 people



#addhashtag

All In Edinburgh

All In Glasgow

All In Dundee

All In Aberdeenshire

All In Highland

Single point of entry

Collaborative not 

competitive

Avoids 

duplication

Key Benefits

Locations



All In 
Highland

Youth challenges Youth unemployment

Children and families

Area specific

Homelessness

Area specific, mental 
health focus

Area specific

Disability specific



PART 2: Change  
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POLL 

#addhashtag

Every model gets tested at some point. Has 
your organization ever changed its structure 
because of external pressure — financial, 
regulatory, or societal?

A. Yes, and we came out stronger.

B. Yes, but the outcome is still undecided. We are still in the process of 
change.

C. No, not yet — but we probably should.

D. No, we see no need for a structure change. 

https://pe.app/groepgidts



What forced Groep Gidts to adapt & respond?

Budgets Reduced – Peace dividend has gone

1

2
Governmental change in policies
• Work: ‘maatwerkdecreet’
• Care: Personal budgets
• Education: ‘Leersteundecreet’ – ‘Schools for Everyone’

3

The needs of the people for whom we exist → inclusion
• First movers in Flanders
• Give a voice to voiceless people



What does Groep Gidts’ model look like, and why?

Continuum of Services  

Specialized 
Context

Mainstream
Context

What forced Groep Gidts to adapt & respond?



What does Groep Gidts’ model look like, and why?

Continuum of Services  

Specialized 
Context

Mainstream
Context

3 sheltered 
workspaces14 Enclaves 

What forced Groep Gidts to adapt & respond?



What does Groep Gidts’ model look like, and why?

Continuum of Services  

Specialized 
Context

Mainstream
Context

3 sheltered 
workspaces14 Enclaves 

Reverse Enclave for Starters
Sheltered Workspace

as an incubator
(Circular Industry)

What forced Groep Gidts to adapt & respond?



What does Groep Gidts’ model look like, and why?

Continuum of Services  

Specialized 
Context

Mainstream
Context

Integrated careHome Support & 
Consulting Shared CareLiving in the 

village

Support Centre for
Inclusive Childcare Settings

De Molenreke

Centrum Consult

What forced Groep Gidts to adapt & respond?

Care



What does Groep Gidts’ model look like, and why?

Continuum of Services  

Specialized 
Context

Mainstream
Context

De Molenreke

What forced Groep Gidts to adapt & respond?

Care

Integrated careHome Support & 
Consulting Shared CareLiving in the 

village



What does Groep Gidts’ model look like, and why?

Continuum of Services  

Specialized 
Context

Mainstream
Context

2 specialised 
schools

Home Support & 
Consulting

3 decentralised
specialised schools

What forced Groep Gidts to adapt & respond?

Education

(working on a) 
Dream 
Reverse 

Inclusion



What does Groep Gidts’ model look like, and why?What forced Groep Gidts to adapt & respond?

• Financial Efficiency 
• Creating extra chances for people (in an inter-sectoral organisation)

can also result in financial efficiency 
• E.g. 

• Green care of our premises / cleaning / logistics … 
• = work that makes sense for people connected to Mariasteen 
• Due to our VAT-entity : cheaper than buying in from external service providers 

• Being an intersectoral player makes us an interesting partner
• E.g. 

• Negotiations with the main hospital in our region 
• Opportunities for work, care and education 

• De ontmoeterij (The Meetery)
• Inclusion / Work / attracting employees / attracting donors and volunteers / 

…



What does Groep Gidts’ model look like, and why?What forced Groep Gidts to adapt & respond?

• Change in politics 
• Letting go of Jobcentrum

• Working on the scale of a single province
was not viable on the long term

Jobcentrum vzw
De Ploeg vzw
Job-link vzw
Loca Consult vzw
GOB De Winning vzw
GOB De Poort vzw 



What forced Enable to adapt & respond? #LeadingChange

Scotland’s approach to employment and skills for people with disabilities changed:
- Out went supported employment
- In came mainstream employment (with support)

1

2
Responsibility for many employablity programmes moved from England (UK Parliament)
to Scotland (Scottish Parliament), and programmes started to be funded across multiple
local government areas

3

4
Scotland moved from a specific equalities focus for employability services (e.g. helping
just people with disabilities, or just migrants or just single parents) to a mainstream
focus on supporting everyone into employment

3

Enable was a well respected provider of employabilty and skills programmes, but only
for people with disabilities, and did not work in all areas of Scotland

Budgets reduced...5



What has Enable’s partnership model delivered? #LeadingChange

Involves many organisations and 

offers

Simplified landscape for jobseekers

A more flexible service

Local solutions, driven by need

Reduction in disability employment gap of 7-
8%
50% of disabled people

are in employment in Scotland, compared 
with

82% of non-disabled people

High levels of job sustainment
Focus on Fair Work



What has Enable’s partnership model delivered? #LeadingChange

For all partners
Increased growth and incomeBetter results

Fulfilling contractual requirements

Valuable partnerships

Delivering a range of organisational

benefits

More contracts to bid for
New business opportunities



PART 3: Limits  
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POLL 

#addhashtag

What is the hardest truth about your 
current organizational model?

A. We are not as financially sustainable as we need to 
be.

B. We are not reaching the people who need us 
most.

C. We talk about change more than we make it 
happen.

D. Other: …

https://pe.app/groepgidts



Where has Groep Gidts’ model fallen short?

As of today, we are still collaborating with the historical partners, but we are not
successful in building structural (i.e. embedded at governance level) partnerships with
other sectors (e.g. elderly care, youth care, mental health care …)
Our size is often frightening for organisations we talk with

1

2
People change, and the history gets lost … you need to keep investing in the ‘why’ of the 
collaboration
That’s why the integration at the level of governance is so important ! – the importance of 
stories 

3

Splitting costs ‘measured to the milligram, as if on an apothecary's scale’, 
is contra productive, complicated and costly 



Where has Enable’s model fallen short? #LeadingChange

It can be complicated: it needs multiple partners to be coordinated to meet contract
requirements in a seamless way

1

2 It’s tricky to align partners of different sizes, with different client groups and from
different geographical locations and to prevent duplication/overlap

3

4 Service quality must be consistent across all partners, but there must be flexibility in
how organisations deliver support

It requires organisations to change their approach – trust and a shared vision are 
required, along with a commitment to shared decision making and open communication



Closing POLL 

#LeadingChange

Now that you have heard both models —
what do you take away to your 
organization? 

https://pe.app/groepgidts



The insights from this workshop will 
directly inform the development of 
future EASPD training activities.

Please take a moment to complete our  
feedback form and share:
• Your feedback on today’s workshop
• Your views on the relevance of this 

topic for future training

#LeadingChange

Share your reflections with us



Thank you!
It’s now time for coffee.

We’ll see you back in the Infante Room at 12:00 for
Panel One: ‘Future ready leadership: Embedding 

values in person centred services.’
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