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Who is familiar with the topic of

guardianship?
(e.g. worked on the ground with guardians/as a
guardian, studied the topic, led projects, etc.)
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Supporting Guardians of Unaccompanied Children
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Why GUIDE matters?

Thousands of children arrive in Europe without
a family

Guardians make sure they are safe and heard

But guardians often feel isolated, under-
supported, and invisible

GUIDE exists to change that
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0
Missing

Unaccompanied minors with an asylum application pending at the end of December 2022 by
EU+ country 5.6.1 Data on unaccompanied minors | European Union Agency for Asylum



https://euaa.europa.eu/asylum-report-2023/561-data-unaccompanied-minors
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Rethinking support at every life stage

What is GUIDE?

i . 30 September
: 1 April 2024 2026

2.5-year EU-funded project (AMIF)

Helps EU countries strengthen guardianship systems

Focus on guardians of children with disabilities or developmental delays

Our mission is to make guardianship systems stronger, more connected

and better organised to support the best interest of the child
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Rethinking support at every life stage

How to we do it?
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Competence building Peer networks Visibility & Advocacy :

I

Train and equip guardians Build national peer support Understand the needs of :
with practical tools to networks through listening guardians, raise awareness, :
support children circles and trigger positive change :
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Who we are?
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EASPD
Eurochild

National Network for Children
TENENET

Imago Foundation

IASIS

CESIE ETS
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Advisory Board

ILRESHE

Save the Children Europe
European Guardianship Network
Save the Children Italy
Municipality of Egaleo

European Institute of Regional Development
Trnava University

Pomeranian Higher School in Starograd Gdanski

State Agency for Child Protection
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What has been done so far?

« Training Manuals for guardians: European & National
« National Maps: show where to find services
« Listening Circles: to guide peer support groups

 National assessments: to understand the challenges
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Where are we now?

9 Realising peer support groups @@

9 Raising awareness about guardians’ needs i sk e Rl

\ Project website /

Drafting national & EU recommendations
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Thank you!
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GUIDE the way:

National assessments on guardianship:
Shared challenges and possible pathways for
stronger guardianship systems

Speaker
Giulia Pani (CESIE ETS)
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National assessments on guardianship systems

National assessments of each partner country’s capacity to support guardians of
unaccompanied foreign minors, with particular attention to the needs of guardians
supporting unaccompanied minors with disabilities.

*» Literature reviews;

% Interviews with guardians and unaccompanied foreign minors (UAMSs);

% Focus groups with guardians and guardianship system personnel from both State and
civil society organisations.

BULGARIA GREECE ITALY POLAND SLOVAKIA
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Rethinking support at every life stage

BULGARIA GREECE ITALY POLAND SLOVAKIA

NGOs and
guardians

play a

leading role
in the well-
being
of UAMs*

*UAM stands for unaccompanied minor, a person below the age of 18 who arrives on the territory of a Member State unaccompanied by the adult
responsible for them.
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BULGARIA GREECE ITALY POLAND SLOVAKIA

Lack of
trained

guardians
across the
country
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Rethinking support at every life stage

BULGARIA GREECE ITALY

Lack of
dialogue
between

guardianship
systems
actors
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Rethinking support at every life stage

BULGARIA GREECE ITALY POLAND SLOVAKIA

Shortage of
trained

guardians &
no formal
requirements
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BULGARIA GREECE ITALY POLAND SLOVAKIA

Mismatch
between the
guardianship

system and
the real
needs of
UAM
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WHAT COMMON CHALLENGES?

1. Lack of disability-sensitive and trauma-informed services

Absence of systematic data and monitoring on disability
Insufficient training opportunities for guardians

Over-reliance on NGOs to fill structural gaps

Lack of tailored support during and after transition to adulthood
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Across Europe guardianship systems are evolving.

Yet, inclusion, coordination and sustainability remain uneven.

5 PRIORITY ACTIONS:

ﬁ Ensure guardianship reforms address the needs of UAMs with disabilities

il Build unified data and monitoring tools

1

Guarantee continuous training & supervision for guardians

il Stabilise national funding for inclusive services

Create aftercare pathways for 18+
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Explore all national assessments and findings!

» Assessments of national capacity on support provided to guardians of unaccompanied
migrant children: These reports present an overview of each country's legislative and
institutional framework for social support, while highlighting key challenges and gaps in the
availability, accessibility and quality of services, with a focus on guardianship.

o

Bulgaria National Assessment Report in Bulgarian | Bulgaria National Assessment Report in
English

> Greece National Assessment Report in Greek | Greece National Assessment Report in

English

o |taly National Assessment Report in Italian | Italy National Assessment Report in English

Poland National Assessment Report in Polish | Poland National Assessment Report in
English

> Slovakia National Assessment Report in Slovak | Slovakia National Assessment Report in

English
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Group discussions

EU policy and legislation & data and evidence for policy
Carine Le Borgne (Eurochild)

Guardians’ professional support and wellbeing & training and skills development
Terry Smith (European Guardianship Network)

Support for children
Meron Knikman (International Rescue Committee)

Children with disabilities and specific needs
Mariya Yasenovska (European Disability Forum)

Coordination and communication with NGOs, international organisations and

service providers for sustainability
Ganna Dudinska (International Rescue Committee)
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Evaluation

Please give us 2 more min of your time:
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If you want to share
recommendations that
were not shared (or
some other insights),
please write to:
Lyzaveta.Drannikova
@easpd.eu

GUIDEF

Supporting Guardia Unaccompanied Childre


mailto:Lyzaveta.Drannikova@easpd.eu
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End of Day 1 - What is next?

15:45 - 17:45
Communications Network Workshop: Build your brand for policy influence - Room:
Vittoria C

16:00 - 18:00
* Member Forum on Arts, Culture and Sport - Room: Eleonora
* Member Forum on Person Centred Technology - Room: Margherita
* Member Forum on Inclusive Living - Room: Vittoria B

19:30
Conference dinner at Palazzina di Caccia di Stupinigi
* Find our shuttle bus times on the back of your conference badge
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