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“We want to create a new question.
Instead of, “What variety of services and
programmes will my relative need?” the
question becomes, “What is a good life?”
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Fundamental Psychological Needs (#igise

* LOVING AND CARING RELATIONSHIPS
*SOME WEALTH (CHOICE)
*MY CONTRIBUTING PLACE IN THE WORLD

*A HOME OF MY OWN
* SAFETY & SECURITY DERIVING FROM THE ABOVE
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What did we discover about WALK’s purpose and implicit system
conditions?

At its core, WALK remains a kind, gentle, and principled organisation deeply committed to
enhancing the lives of people with intellectual disabilities and autism.

Its foundational purpose aligns with community and relationship-building — helping people to
live “Good Lives” rooted in belonging and connection.

Over time, WALK appears to have shifted from being a community association to becoming a
contracted service provider, which may have led to some discomfort and loss of original
identity.

There is a latent desire among staff and leaders to rediscover purpose, tell authentic change-
making stories, and reconnect with a “game-changing” vision and mission.
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What did we discover about WALK’s purpose and implicit system
conditions?

Organisational fatigue and fragmentation — parts of WALK are “coasting” while others are “stressed,”
leading to a sense of being “in a rut.”

Leadership energy is heavily consumed by fire-fighting operational pressures, especially around group
homes, supported living, and lack of new referrals.

There is tension in relationships with external bodies (HSE, regulators), which creates a reactive and
defensive culture rather than a collaborative and innovative one.

System focus has shifted towards compliance and delivery within the “institutional/service economy,”
potentially at the expense of nurturing the “relational economy.”
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What did we discover about WALK’s purpose and implicit system
conditions?

The organisation’s learning systems (e.g., training, reflection, feedback) are limited by the absence
of deeper organisational development structures to support change.

Expansion into hub/day and employment services has brought a younger and more complex
population, stretching resources and practice capacity.

WALK’s culture and values remain strong, but its systems and structures need to be re-aligned to
support innovation, community connection, and empowerment.

Reinvention and inspiring leadership are seen as critical levers to renew energy, purpose, and
confidence across the organisation.
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[ LIVES THROUGH l\'

A FRAMEWORK OF KEY QUESTIONS... w

v'Ask HOW you want to live? (pLan) Agree a DIRECTION OF TRAVEL
including Family, Friends, Neighbours!

v'Supplement & Complement (Al Etmanski and Vanguard)

v'Strengthen/build reciprocal relationships and social capital (pLan,
Circles Movement, Best Buddies, etc...)

v Effective and Creative Thinking, Possibilities & Problem-Solving (co
MAD Thinking + Serendipity)

v'Contribute to, receive from, and build ‘community’ (ABcD and LAC)

v'Taking STRESS out of behavioural management (studio3)
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The Rest of the Key Questions... | FRIENDS )

v'A Journey — not an episode

v'Not (only) about the money! (support Brokerage /Vanguard Method)
v'Show another way — It’s about LEADERSHIP (pi)

v'BE TENACIOUS!

v'Build and sustain systems and a culture to support these
essentials (Vanguard, Bennis, Goethe, etc.)
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The knowledge, values, skills and competences of strengths -based
practice: LEARNING BY DOING IN WALK.

Knowledge

Understanding of person-centred and family-centred approaches, recognising individuals
and families as co-designers of their support.

Awareness of community assets and how to mobilise them for inclusion and contribution.

Insight into relational dynamics — how trust, reciprocity, and belonging develop over time.
Understanding of system and policy contexts and how they impact real community inclusion.

Knowledge of strengths-based and asset-based methodologies, including Good Life Planning,
relationship mapping, and community network-building
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The knowledge, values, skills and competences of strengths -based
practice: LEARNING BY DOING IN WALK.

Values

Belief in the capacity and potential of every person to contribute meaningfully to community life.
Respect for families as partners and primary carers rather than service consumers.

Commitment to inclusion, reciprocity, and contribution over segregation or service dependency.
Emphasis on empowerment, agency, and self-determination for individuals and families.

Value of relational work — prioritising time, trust, and human connection as essential to progress.
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The knowledge, values, skills and competences of strengths -based
practice: LEARNING BY DOING IN WALK.

Skills

Relationship-building and networking skills — creating and sustaining community connections.
Facilitation and coaching to support people and families to articulate and pursue “good life” goals.
Listening and empathy, with sensitivity to family experiences and dynamics.

Problem-solving and creativity in using natural and community resources flexibly.

Communication and collaboration with families, community partners, and agencies.

HReflective practice — the ability to learn from experience and adapt approaches.
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The knowledge, values, skills and competences of strengths -based
practice: LEARNING BY DOING IN WALK.

Competences
Ability to co-produce Good Life Plans with people and families, grounded in strengths and aspirations.

Capacity to work across systems (family, community, and service) to align supports around a shared
vision.

Confidence in navigating system barriers and advocating for flexible, person-led solutions.

Skill in transitioning from paid to natural supports, ensuring sustainability and real community
belonging.

£mational intelligence and maturity to hold complex relationships and build mutual respect.
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EXERCISE, HOW MIGHT YOU SET ABOUT IMPLEMETING THIS
APPROACH IN YOUR ‘MISSION’?

Knowledge
Values
Skills

Competences
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Learning by Doing in WALK

Real learning emerged through hands-on, relational practice rather than formal training alone.

Staff discovered the difference between service delivery and community building — moving from activity-based
work to purpose-led engagement.

Practitioners learned to co-create plans with families, not for them, shifting from “doing for” to “doing with.”

Through pilots, WALK began to see tangible improvements in people’s lives — friendships, skills, autonomy, and
community roles.

Families’ active involvement was reaffirmed as central to success, challenging old assumptions about dependence.
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Learning by Doing in WALK

Staff learned that building trust and relationships takes time and must move at the individual’s and family’s pace.

WALK recognised the need for different relational and community development skills than those traditionally used in
service provision.

The organisation saw that flexibility and innovation lead to greater impact without increasing costs.

Learning highlighted the misalighment between person-centred goals and rigid system structures (e.g., 9-5 service
models).

WALK began developing a culture of shared responsibility and reflective practice, where staff take initiative and ownership.

The experience demonstrated that change happens through small, real-world successes, building confidence and
momentum.
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We fell asleep.

We forgot that they don’t take care of us, we take care of each other. We forgot
that it’s the rich who need the poor, not the poor who need the rich. We forgot that
politicians work for us, we don’t work for them. We forgot that government doesn’t
innovate, people do. We forgot that government doesn’t create wealth, people do.
We forgot that government doesn’t know best, people do. We forgot about
citizenship, we forgot about families, we forgot about community. We confused
good with big. We confused achievement with wealth. We confused love with
control. We forgot that the welfare state was built by us, that it belongs to us, and it
needs to work for us.

It’s time to wake up. Simon Duffy, Citizen Network
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bob@livesthroughfriends.org

www.livesthroughfriends.org

WWW.Citizen-network.org

www.iacdglobal.org

kevinbarnes@walk.ie

www.walk.ie




WALK/ Lives through Friends — 1 year in #EmpoweringFamilies

https://youtu.be/taUtnOjpGRg
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https://youtu.be/taUtnOjpGRg
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Thank you!
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It's time for lunch!

We'll see you back in the Vittoria Room at 14:20 for our final panels.

Don’t forget to check-out our Project Desk and Knowledge and
Innovation Corner during lunch.
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