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Stronger together: Families in the transition from education to work

How Flanders supports young people with disabilities and their families.
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Importance of this transition:

Transition from school to work = vulnerable phase

Families are the constant factor in young people's lives

* Education disappears - the workplace comes into play

Support for families via “the simplest possible route”

Family situation and financial situation deserve attention
« Can young people become financially independent?
« Can the family be a family, not the caregiver?

* Can everyone feel equal within the family?
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Transition is not a jump, it is a bridge
that we build together
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Flanders in Belgium:

* Flanders = northern Belgium

North Sea THE NETHERLANDS

GERMANY

FRANCE
. Flanders

. Brussels

Wallonia

. German speaking Community
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The Flemish educational context at a glance:
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labour job market

Labour market
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The Flemish educational context at a glance:

Future prospects:
* Building schools for all to replace the two systems

* Process under investigation/development
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Support in two education systems based on reports:

Ondersteuning in Onderwijssystemen

@ Acces to special
needs education

> @ IAC report

|

Access to
a°¢l mainstream
education

o Support learning
S support centres

NO
Acces to special
Acces to needs education
special
needs
education

— Eﬁﬁ GC report

Access to
a°<l mainstream
education

o, Support learning
T support centres

@ Acces to special
needs education

IAC = Individual Adapted Curriculum

GC = General Curriculum . OV4report

. L . Access to
OV4 = General Curriculum with intensive 22 mainstream

support education

o, Support learning
S support centres

10
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The Flemish educational context at a glance:

* Since 30 June 2025: Differentiated study validation
* From “all or nothing” to validation of knowledge and skills
* The effect of recognition is perceived as positive: your abilities
are officially validated

* Different forms of study validation:

How this helps families maintain perspective: ‘My child does have a qualification!.’
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Structure of Study Reinforcement

i ' Certificate
Diploma's
Formal recognition of Recognition of egggz:rfdn 0
knowledge and skills skills of a full profession kills

=

/\/\l o;o \

153

P —

Proof of basic Proof of
education competencies
Certification of Certification of
successful general skills without
eduaction full
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Entering the labour market with special needs:

 Customised Work Decree since 1 January 2019
* Transition from “sheltered workshop” -> Customised Work Company
« Merging social and sheltered workshops into customised work companies
* Collective custom made
* Since July 2023: New concept of individual custom made
« Support for persons with an occupational disability to enter the regular labour
market
* Two types of premiums: Wage premium and guidance premium
 Combination possible

e 7 April 2025: more than 8,000 persons receiving support

A Funded by
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Entering the labour market with a disability:

Individual customisation versus collective customisation:
* Individual customisation = employment in the regular labour market with
support from the individual customisation premium
Creating a labour market for everyone
Collective customisation = employment in the sheltered labour market with support:
 Former 'sheltered workshops
 New regulations for transfer to customisation companies
» Greater focus on “services” via enclave work such as gardening, painting,
bicycle repair, catering, etc.

Focus on transition to the regular labour market via individual customisation

Funded by
the European Union




Towards the labour market with a (work) disability: #EmpoweringFamilies

Wage subsidy for employer:

Calculated as a percentage of wages
(20-75%)

To offset potential additional costs or
loss of profitability

Amount decreases over a period of 5
years

Can also be fixed for 5 years via a
separate procedure

Reapplication required thereafter
Employee with a disability receives the
normal wage as an equivalent
employee

° o
a 9

 Examples of deployment:
* Adjusted work schedule or set of
tasks
* Guidance and support from the
Immediate supervisor
 Compensation for possible lower
productivity

Support allowance for employer:

* Fixed allowance

* Intended for support in the workplace

* Appoint a qualified support worker and
colleague coach

Empowering
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Linking education and the labour market through individualised
approaches:

* Three different pathways to individualised support:

* ICF screening and, depending on the result, entitlement to individualised

support
« List of conditions that give direct entitlement to individualised
support/collective support
* Link with education:
* Since 30 June 2025: Based on differentiated study confirmation for all
pupils with an IAC report or OV4 (not GC report), regardless of the place of

education (mainstream/special), entitlement to individualised support.
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— > Advice CMW

—> IAC OV1report — > Attest

Advice IM high
—* 55% +
Support allowance

— Advice CMW

—> IACOV2report — > Attest

Advice IM high
Recommendation for individual - 535%+ ”
. . 1
customisation (IM) or — Hpport alowance
: ; : Certificate,
collective customisation (CMW) .+ orofessional Advice IM 5 year
based on qualification
report + study confirmation ~* IACOV3report — | |
Advice IM high
., Proof of > 559, 4
competencies Support allowance
Diploma,
certificate,
— OV4report —* professional — > Advice IM Syear
_ qualification,
Why “advice”? proof of
A person can choose to activate competences

it or not.
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” Parent quote:

| constantly feel like | have to “sell” my
child, first in education, now on the job
market. Incentives such as individualised
support with automatic entitlement are
small blessings that contribute to a
smoother transition.

I”
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Strengthening families:

 Knowledge and information about pathways and opportunities = building trust

 Warm transfer from education to the labour market to support young people and
their families is valuable

 Families as co-architects in the young person's future path

* Added value of customisation in a labour market for everyone

« Space to be a “family” - financial space through employment

« Stronger together - every step counts

Funded by
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Parent quote:

| finally feel like I'm not alone in this
process anymore.
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Wim Ronge
Catholic Education Flanders, Belgium
Wim.ronge@katholiekonderwijs.Vlaanderen
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Emphasys

CENTRE

INCLUSIVE TRANSITION PATHWAYS:
CONTINUING EDUCATION AFTER SECONDARY SCHOOL FOR
INDIVIDUALS WITH INTELLECTUAL AND DEVELOPMENTAL DISABILITIES
RESULTS FROM THE AUSTRIAN PARENTS

Project Number: 101184315

Co-funded by Funded by the European Union. Views and opinions expressed are however
the European Union  those of the author(s) only and do not necessarily reflect those of the European

Union or the European Education and Culture Executive Agency (EACEA).

Neither the European Union nor EACEA can be held responsible for them.



Design

Three focus groups

l. min.4 parents (2 x secondary schools and 2 x

post-secondary schools)

2. min. 4 teachers (2 x secondary schools and 2 x post-secondary
schools)

. min. 4 students with disabilities (2 x secondary school and 2 x post-
secondary schools)

Five topis
« Personal Experiences and Best Practices
« Challenges in Transition
« Support Systems
* Role of Teachers
- Possible Improvements
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Personal Experiences: General Impressions

* “My child didn’t fit anywhere.”

* Fragmented, inflexible system

* Emotional and social strain

* Gradual resignation and lowered expectations

Funded by
the European Union
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Structural and Institutional Barriers

e Lack of flexible school options

* Fragmented responsibilities and poor
coordination

* Long waiting times and uncertainty

* System seen as control-oriented, not support-
oriented

A Funded by
L the European Union
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Emotional Dimension

Stress, exhaustion, loneliness
Puberty + disability = high pressure
Children’s social isolation

Struggle for recognition and support

Funded by
the European Union
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Best Practices (International Examples)

Scandinavia: learning together, no segregation
Italy: inclusion within local schools

Austria: 'separation by design'

Key values: community, proximity, trust

Funded by
the European Union
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Challenges in Transition

Few inclusive post-school options
Transitions depend on chance

Parents must 'cobble together' supports
Lack of continuity and coordination

Funded by
the European Union
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Role of Teachers

e Positive: empathy, commitment, long-term
support

* Negative: burnout, rigid attitudes, lack of training

* “Some teachers go far beyond their duties.”

* “Others simply don’t know how to handle
diversity.”

A Funded by
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Support Systems

* Qutside institutions: no central point of contact

* Within schools: limited capacity, few places

* Families: fill the gaps; peer exchange is vital

* Success depends on luck and individual
commitment

Funded by
the European Union
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Wishes for Improvement

e Structural: continuous guidance, flexible
pathways

* |nstitutional: teacher training, awareness,
cooperation

* Personal: appreciation, equality, and recognition
of strengths

Funded by
the European Union
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Core Message

* |Inclusion = belonging, appreciation, participation
 Move from performance to participation
* |nclusion needs empathy, not just policy

Funded by
the European Union
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Reflection / Discussion

 What can we learn from parents’ voices?
* How can we make inclusion reliable — not
accidental?

 How can we build systems that support, not
exhaust, families?

Funded by
the European Union
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Rethinking support at every life stage

Fondazione Compagnia di San Paolo IS an international philanthropic foundation,
committed to Innovationand promoting positive pathways for individuals and
communities, with a view to boosting the cultural, civicand economic development of its

catchment area. . _
FFondazione PASSAGGI

H B Con 1
= ompagnia /
B B | diSanPaolo W

Passaggl Is a program promoted by the People Objective area. The area is aimed at empowering individuals,
especially during transitions or in vulnerable situations, to shape their own life paths according to their
aspirations and potential. Through collaboration with institutions and organizations, the area’s approach
supports local alliances to develop educational and social initiatives fostering inclusive, cohesive, and
sustainable communities.

] Funded by
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Sharing results with
participants to highlight
main focus and explore

topics that could be

included ina
collective design

Explorative
research

~>

Interviews with referents
of Public Institutions and
Third Sector Organizations,
two focus groups with
families of children/youth
with disability

Strategic and
technical

group

Funded by
the European Union

(youth, parents/families

Programme roadmap in 4 steps

Project activities with three
specific and integrated paths
involving youth with disability,
their parents, and referents of
organizations participating in
the strategic and technical
group, with regular report to
the whole group

Co-design
path

-

Definition and planning
of a program, with
participants divided in
three working groups

Passaggi
program

and network)

@EmpoweringFamili99

Evaluation

Qualitative evaluation, from
an anthropological
perspective, in collaboration
with a Piedmont University

Communication

Helping the group to define a
way to share their work’s
results and messages

Methodological
Support

For the entire development of
the project (action research
perspective)
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The research aimed to develop a strategic approach for systematizing, implementing, and enhancing
Integrated interventions for children and young people with disabilities.

Research questions:

- Whatneeds of children and youth with intellectual disabilities and their families
do you believe are currentlyunmet or inadequately addressed ?

- Inyour opinion, what are the key priorities for promoting development towards
greater autonomy?

- Whatcritical issues and opportunities do you identify at the intersection of
education, training, and career development, and what do you consider the most
effective levers for improving outcomes for children and young people (ages 0-18)
with disabilities?
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Results. The area of intellectual disabilities has been identified as particularly critical, especially
during adolescence and the transition to adulthood.

The research underscored the need to
strengthen key connections within
the social care network to support
integrated life projects for children and
young people with disabilities.
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The Strategic and Technical group has involved organizational representatives from Piedmont Region,
Public social, sanitary and educational institutions of Torino, University of Torino, 10 non-profit
organizations, 1 private job placement agency.

Private sector Organizations

Fondazione Paideia ente filantropico
Fondazione 0Z (CasaOz and MagazziniOz projects)
Associazione AREA Onlus

CPD - Consulta per le Persone in Difficolta ODV
Cooperativa sociale Il Margine

Cooperativa sociale Il Sogno di una cosa

Abile Job srl

Associazione Si puo fare

Cooperativa sociale Orso

Associazione | Buffoni di Corte

Engim Torino (per Citta Metropolitana, Pensami
Indipendente)

Funded by
the European Union
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Public Institutions

Regione Piemonte, settore Politiche del Lavoro e Settore Standard
formativi e Orientamento permanente

Agenzia Piemonte Lavoro (Ente strumentale della Regione
Piemonte) - Collocamento mirato

Comune di Torino Divisione Servizi, Sociali Socio Sanitari, Abitativi e
Lavoro - Divisione Inclusione Sociale,. Promozione della Salute, Pari
Opportunita e Politiche di Sussidiarieta

ASL di Torino S.C. Psicologia Aziendale - Servizio di Psicologia
Clinica della Disabilita in eta di Transizione (SPCDT); F.0. continuita
cure e disabilita ambito integrazione socio sanitaria,
Neuropsichiatria infantile

Universita degli studi di Torino

Citta metropolitana, ufficio Diritto allo studio
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To support the development of guidelines for an
integrated care model for youth with disabilities and
their families by piloting, in the city of Turin, iInnovative
practices facilitating the transition to adult life for
young people with intellectual disabilities, and fostering
Main cross-sector collaboration among families, services,
obiective education, employment, and community life.

Target: 15 families with young sons and daughters (17-25 years
old) with intellectual disabilities and developmental disorder
linked to the organizations participating in the Project group.

R Funded by
T the European Union
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Youth group/act

Empowering

Monthly peer support
and discussion meetings
facilitated by experienced
operators and 3 thematic
subgroups

The groups are co-led by practitioners from different
organizations with no prior experience of working
together, in order to foster mutual understanding and
exchange of good practices

Funded by

3l the European Union

Emotional
awareness group

Learning visits to
companles

Peer socialization
group
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8 ngs with
:: N public institutions
= l ——
E Monthly peer support ng with

o t? and discussion meetings facilitated Q occupational services
= by experienced operators S . _

E and co-design with parents
3.? n work with
-IE N\ professional group
D The groups are co-led by practitioners from different u /e .

E organizations with no prior experience of working ——SEES
(oY together, in order to foster mutual understanding and Personalized project

)

exchange of good practices

(individual activities
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patronal

subgroup

School
subgroup

// Map

subgroup

at participatory monitoring,
sharing emerging reflections, and
strengthening the
Integrated networl

Network group

The network group Is facilitated by experts from the
Compagnia di San Paolo, while the subgroups (occupational,
school, and map) are coordinated by the group members, who
report back periodically to the main group

B Funded by
* the European Union
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FOCUS: building a map together

One significant activity promoted by the network group (and led by
a subgroup) has been the design and creation of a map of service
and resources, aimed at addressing and responding to the main
challenges that parents and young people face at the end of
adolescence.

‘e
s
Ve

Network group

The map was developed through a co-design process involving
both the professionals’ group and the parents’ group, and it also
Included questions and issues emerging from the youth group.
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Ending phase (in progress):

- Co-designed reflective paper: each subgroup is developing its own paper,
responding to a set of common questions.

- Thematic workshop with the network group: aimed at producing a collective
document that brings together the group’s thinking and hypotheses for
possible future trajectories.

- Informal conference: involving all participants to share and reflect on
evaluation results and present a video co-produced with parents and youth.

- Internal work within Compagnia di San Paolo to reflect on the outcomes of
the evaluation and the activities carried out, and to explore possible future
perspectives and models of intervention

B Funded by
LI the European Union




Learnings, trajectories and challenges #EmpoweringFamilies

- Group dimension as a participatory tool: providing both young people and parents with
opportunities to counteract isolation, foster peer exchange, and promote informal relational
dynamics.

- Invest in co-design processes with parents and young people concerning projects that affect
them, including continuous capacity building for operators on participatory working
methodologies.

- Pay particular attention to transition phases within the service pathway (notably at age 18, when
significant changes occur), ensuring active engagement of both pre- and post-transition services.

- Engage families as key stakeholders to help them view their children as autonomous adults and
to support their journey towards self-deterliRatigifes"

Enablin
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Learnings, trajectories and challenges #EmpoweringFamilies

It's crucial to foster the creation of sustainable, long-term networking hubs where public
Institutions and private organizations can connect, engage in dialogue on shared challenges, develop
a common language, deepen their specific roles, and co-design joint initiatives, implementing
opportunities where professionals from diverse backgrounds can experiment and collaborate in their

work.

Foundations, acting as a “super partes” partner, can play a strategic role in:

- Fostering experimental and innovative environments — such as Communities of Practice and
pilot initiatives that can serve as a basis for future policy development

- Represent a key dimension of advocacy

- Contribute to strengthening the capacity building of both public institutions and private sector
organizations, fostering greater stakeholder engagement and collaboration.

Empowering
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Workshops starting at 11:40
f N
Workshop 11 Supporting rela'flonshlp-rlch citizenship — Margherita
there is another way! >
A\ Y
4 N
Workshop 12 Community living through co-housing and Vitoria B
personal assistance — Ittoria
S V.
4 N
Workshop 13 Leveraging technology for empowering people
and care and support ecosystems —— Eleonora
G V.
4 N
Dopo di noi and Som futur: When primary caregivers
Workshop 14 o
are no longer able to — Vittoria A
L provide support )
f \
Workshop 15 Families and disability serw.ces: from exclusion to ._
co-creation — Vittoria C
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