(#LeadingChange )

¢ 4Leading
Change

Porto, Portugal
14-15 May 2026

EErae eSS
(54

T

8]
[ ]
humanitas
FEDERACI.\O IfORTUGUESA
PARA A DEFICIENCIA MENTAL

Funded by
the European Union




04 Leadin #LeadingChange
( Changg ( )

n Disabilty Ser

Unlocking strengths at work
for well-being, collaboration
and performance
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Vainonen Essi, Tukena Foundation, senior specialist




Tukena - We are working for a good life!

We make society more
inclusive and equal for
everyone!

‘ Tukena

We develop and provide
services and activities. Our aim
is to find individual solutions
and to create high-quality
services to support people with
intellectual disabilities or
special support needs and their
families.

Tukena consists of the non-
profit Tukena Foundation
and the social enterprise
Tukena Ltd, which provides

services.



Renewed and diverse work with (“#Lcadingohange )
disabled people in Uusimaa

Objectives

» Strengthening attractiveness of the work
with disabled people.

» Maintaining attractiveness of the work with
disabled people by developing structures of
work and education.

» Competence in culture and language
awareness strengthens in diverse work
communities
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> The aim of VAHVA training is to ensure that
increasingly diverse work communities in the
social and health care sector work well together
and find new ways to utilise diverse expertise in

their work.

VAHVA training

> It helps to identify and utilise the skills and
strengths of community members.

» Supports the community in discussing and
iIncreasing understanding of different working
methods and the diversity of the community.

» Supports the community in seeing the
diversity of individuals as a strength and

resource for the community.
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Mentimeter

« Arrange in order which themes or factors
challenge the functioning of your work
community the most?

Go to page: menti.com

Enter code: 8439 4509

Arrange in order: Start with the most burdensome

Time 2 minutes
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VAHVA training modules ( #eadingChange )

Strengths and Different ways of Feedback culture
competence thinking
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Strengths and competences
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Strengths and competences

8. Lack of qualified staff and competence gaps

» 10. Strengths and competences not utilised
13. Uneven responsibilities
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The aim of this module is...

* [earn to recognise and utilise the strengths
needed in disability work

» |learn to recognise your individual character
strengths and how you can utilise them in your

work
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Why is strength-based ( #eadingChange )
thinking important?

« A strength-based work community is built around
strengths and positive characteristics.
« Benefits of a strength-based approach:
o promotes a good working atmosphere
o encourages the work community to adopt new
ways of working

o promotes continuous learning

o Improves the support received by customers
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Exercise: VAHVA-cards

Each participant will choose

« one card from the character strengths (purple cards) and
« one card from the professional competences (blue cards) from the provided cards that they

feel describe them well.

In small groups, participants will briefly discuss the following questions:
« Are these strengths currently part of my daily work?
« Could | use some of my strengths or competence more effectively in my job?
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Professional competences

* Diversity competence

Character strengths

Courage
Creativity
Persistence
Sense of humor
Enthusiasm
Community
Cooperation
Encounter
Empathy
Optimism
Situational awareness
Honesty
Fairness

Friendliness

Thoughtfulness

Helpfulnhess

Something else

Managing challenging situations

Digital and technological skills

Promoting the right to self-determination

Networking skills
Assistive device expertise
Influence

Guidance skills
Documentation

Sharing expertise
Enabling participation
Nursing skills
Person-centered
Medication management skills
Responsibility skills
Managing the big picture
Service system expertise
Communication skills
Development

Something else
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Reflecting together (_#teadingchange )

 How did it feel? How did you experience

the exercise? Was it easy or challenging?
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Different ways of thinking
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Different ways of thinking

3. Negative attitudes
» 4. Interpersonal tensions

14. Different work habits
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The aim of this module is...

» Different ways of thinking and
perspectives become familiar.

* Diversity can be seen as a strength in the

workplace.
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Different ways of thinking (_#teadingchange )

 We are all different. We are individuals. We each
have our own temperament and personality, as

well as our own life history.

« People’s individuality is reflected, for example, in

their interactions, decision-making and attitudes.

 Recognising different thinking styles enables us

to change our own behavior, show appreciation

for others and also influence other people.
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Exercise: Different ways of thinking

Each of you will get a card describing one character represented by an animal. Different animals

reflect distinct ways of thinking and working (for example, the ambitious Cheetah, the social and

emotional Dolphin, the calm and methodological Owl or the stable Elephant).

In pairs, participants will simulate an ordinary Monday morning shift. If these two individuals worked
together:

« What would go well?

 What might be challenging?

« What situations might cause tension or conflict?

« What situations would likely feel smooth, comfortable, or especially productive?
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Cheetah - A quick-witted, ambitious and
goal-oriented person

Quick-witted, direct, ambitious and demanding
Strongly future-oriented

Enjoys challenges and sets goals

Makes quick decisions

Not dependent on other people's opinions
Things are more important than the
atmosphere

Gets annoyed by nitpicking and lack of

progress

Owl - Calm, analytical and rule-abiding

personality
Calm and methodical

Wants to operate according to clear rules
Analytical and precise

Requires time to complete tasks and make decisions

Is not dependent on other people's opinions and does

not enjoy teamwork
Finds their own failures and mistakes unpleasant
Disturbed by restlessness

Becomes irritated when facts are ignored

Dolphin - Enthusiastic, social and emotional
personality

Reacts to things with emotion and intuition.
Appears enthusiastic and eager.

Quick to set the mood.

Reacts quickly and likes to share their happy
thoughts.

Enjoys people, experiences, variety and social
attention.

Gets energy from other people and does not enjoy

working alone.

Gets annoyed by nitpicking and lack of progress.

Elephant - Stable, empathetic and security-
oriented personality

Stable and calm.

Empathetic and calm, loyal team player
Wants clarity and security in their life
Conflicting expectations, rapid or frequent
changes cause anxiety

Feeling in control is important

Disturbed by restlessness

Needs reasons for things




Reflecting together (_#teadingchange )

« How did it feel? How did you experience
the exercise? Was it easy or challenging?

 What observations did you make about

very different personalities working
together?
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 What if there are two very similar
personalities working at the same time~?
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 Could you imagine using this method in
your own organization?
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Feedback culture
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Feedback culture

2. Lack of feedback

- 12. Challenges related to job satisfaction
7. Poor leadership
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The aim of this module is...

 The feedback culture in the work community is
recognised and can be developed.

* | learn how my own actions and interactions affect
the feedback culture in our work community.

* \We practice giving and receiving positive and
constructive feedback.
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Why is feedback necessary? (_ptssangonange )

 Feedback shows that your work is noticed. Feedback helps us ensure that we are

doing the right things in our work.
« Positive feedback improves job satisfaction and commitment to work.

« Encouraging feedback supports the development of work identity — ‘what kind

of employee am |77’

 When feedback, both positive and corrective, is given continuously in the

workplace, it becomes easier to give and receive feedback.
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What is important in (Leadngchange )
giving feedback?
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Exercise: Giving feedback

Each of you will get one example card describing situations where they should give constructive

feedback to a colleague, and one card with positive situations where appreciative feedback is

needed.

Walk around, find different colleagues, and give
feedback based on the situations you have.
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Reflecting together (_#eadingchange )

 Was it easy or challenging to give feedback?

« How did it feel to give feedback?

 Was it easy to find the right words to give
feedback?

« How did it feel to receive feedback?
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Could you imagine using this method in your own

organization?
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Tukena - We are working for a good life!

} Taija Halme

} Essi Vainonen
taija.halme@tukena.fi

essi.vainonen@tukena.fi
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Share your reflections with us

The insights from this workshop will
directly inform the development of
future EASPD training activities.

Please take a moment to complete our

feedback form and share:

* Your feedback on today's workshop

* Your views on the relevance of this
topic for future training

***: Funded by
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Thank you!

It's now time for coffee.

We'll see you back in the Infante Room at 12:00 for
Panel One: ‘Future ready leadership: Embedding
values in person centred services.’
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