(#LeadingChange )

& 4Leading
Change

in Disabilty Services

Funded by

[)
.
humanitas
FEDERACAO PORTUGUESA
PARA A DEFICIENCIA MENTAL

the European Union

Porto, Portugal
14-15 May 2026




4 .
04 Leadin #LeadingChange
ﬂ Cha ngg ( )

in Disabilty Services

"Lean Management : To support transforming
Organizations"

Speaker
Anne-Marie Lemessager

o Funded by
R the European Union




YAA"

POUR UNE ,

SANTE

ACCESSIBLE

ATOUS




Our locations VYV?3
1800

Healthcare and
support facilities

dCCross 82

counties

R

Including 180
establishmentes and
services for people with
disabities

ey
. ¥
-l v

uyane Frangaise
v
[ Départements where care and

Polynésie Frangaise support services are provided




o Leadlng #LeadingChange
Change ( )

n Disabilty Servic

(

Lean management is a systematic approach to improving
processes and reducing waste in organizations.

1950 - It originated from the Toyota Production System (TPS)

1980 - Management experts in the United States are rewriting the
approach: ‘Lean Management’

1990 - French's interest in the Lean philosophy

2025 - Lean management — inspired by and adapted from Lean
MmManagement for us




° Lean management for VYV3 in France C#LeadinQChange)

A research of
team A choice inspired

A decision to
deploy across

A context of

major reforms engagement by a syccessful
and efficiency experiment

our entire
organisation

Funded by
the European Union




e Specific tools and their impact on human resources

Stand-Up
Meeting

\IVEY

management
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5Sis a Lean method for workplace organization to
create a clean, efficient, and safe work environment.
It uses five steps:

Sort (Seiri) : Remove what is needed and keep what
Is needed

Set in Order (Seiton) : Arrange essential items in
order for easy access

Shine (Seiso) : Keep things clean and tidy, no trash
or dirt in the workplace

Standardize (Standardize) : Establish standards and
guidelines to maintain a clean workplace

Sustain (Shitsuke) : Make 5S a habit and teach
others to adhere to established standards
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Visual Management in Leanis a
system that uses visual tools
(such as charts, boards, color
codes, and signs) to make work
processes, performance, and
problems immediately visible to
everyone.

It helps teams quickly
understand the current state,
identify issues, and take action
to improve efficiency and
transparency.
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Stand-up meeting

C#LeadingChange)

A stand-up meeting is a
quick 10-15 minutes meeting
where the team stands and
shares progress, challenges,
and plans for the week or
the day.

Standing keeps it short and
focused on what's most
Important, aligning with lean
principles.
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A stand-up meeting is a quick 10-15 minutes meeting where the team stands and
shares progress, challenges, and plans for the week or the day.
Standing keeps it short and focused on what's most important, aligning with lean

principles.
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Gemba

« The real place » or
« the place where
value is created ».

The conceptis
simple:

« Go see, ask why
and show respect ».
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e Exploring the tools and appropriate them: applying them to
situations encountered by the participants

2 scenarios:

1. In a children’s care service, information regarding children’s
timetables is often not shared effectively among staff, leading to
delays and missed appointments. This causes friction among team
mempbers. How do you propose to resolve this issue and establish a
process that is accepted by all and followed?

Or

2. Please discuss as a group the challenges your organizations face
and which, in your view, could be improved or resolved using one
of the tools presented.
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e Potential impacts on human resources

Improved
Skills communication
development: and

Improving
engagement
and autonomy:
Empowerment
Accountability

Faster, more
responsive

Continuous collaboration: decision-making

training Teamwork
Transparency

“Manage as if you had no authority”
Michaél Ballé / Godefroy Beauvallet
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e The key role of RH in Lean C#LeadingChange )

Balance
Support the Measure the performance

transformation Human Impact and well-being

“We don't change organization but we change human”
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Lean Management : Transforming Organizations, Empowering
Teams, and Ensuring Service Excellence in Social and Healthcare
Settings"

Bibliographic resources

In french:
Lean management — Michael Ballé — Godefroy
Beauvallet Editions Pearson www.pearson.fr

WWW.iNnstitut-lean-france.fr

https://www.cubik-partners.com/

Lean Healthcare Transformation Summit Europe

In english:

Creating a Lean Culture: Tools to Sustain Lean
Conversions- David

The Lean HR: Redesigning the Human Resources
Function for a Lean Transformation— Cheryl M. Jekiel
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Share your reflections with us

The insights from this workshop will
directly inform the development of
future EASPD training activities.

Please take a moment to complete our

feedback form and share:

* Your feedback on today’'s workshop

* Your views on the relevance of this
topic for future training
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Thank you!

The following Member Forum Meetings will start

at 17:00

» Person-Centred Technology
« Care4Skills Training Session

Miragala Room
Arrabida Room

» Arts, Culture and Sport

S. Joao Room
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Thank you!

Our conference Dinner will start at 20:00 at the
Baron's Hall & Gallery.

For more information on the address and shuttle
bus timetable, please consult the event app.
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