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Practical example — how to create
g.Parents can rest: more energy for the wellbeing of whole family, including\

ImpaCt through services and siblings. Increased wellbeing has a big impact on societal level.

su pport? b.Pa.rents opportunities to work: .|mpact on income, pensions and being an
active member of the community
c.Independency increases. independent living skills for the future creates
inclusion and probably less need for services.
d.Families increased trust that the community and society supports when
\needed: trust is the foundation of societies well-being. /

Evaluation of the impact

Service for the society on society level

@Qest and new energy for the parents: impact for the \
whole family, including siblings

b.Increased skills of independency

c.Increased inclusion & activity in community

/\ Service for the family & : : d.Increased trust to the services & professionals
community Evaluation of the impac e.Time for parents to work / look for work, study, leasure
A — supporting families, on family time, community activities, volunteering..
e independency and inclusion and community level f.Less need for other services, such as short break services

INn institutions

4 )

a.Service description & compliancy

. 3 |
ﬁ A 1
Short-break service b.Hours / costs / family

4 for the parents with Evaluation of the outcomes > c.Overall satisfaction to the service

a child with a
\_/ disability d.Safety measurement

e.Skills of the staff ... etc..

\
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Measuring impact

Same service== change in how we (and othersl!) see it

Short-break service Service for the family &
for the parents community

with a child with a _ supporting, families, Service for the society

disability independency and inclusion

Same service =»change in how we measure and evaluate it

@.Service description & \ Q.Rest and new energy for the parents: impact for the whole family, including siblings \
compliancy b.Increased skills of independency
b.Hours / costs / family - c.Increased inclusion & activity in community
c.Overall satisfaction to the d.Increased trust to the services & professionals
service e.Time for parents to work / look for work, study, leasure time, community activities,
d.Safety measurement volunteering..
\e.SkiIIs of the staff ... etc.. j QLess need for other services, such as short break services in institutions /

Developing evaluation methods =»developing services ssdeveloping systems

(Evaluation tools created together with: 1. the families and people using services, 2. staff in services, 3. public authorities / funders. \
* Asking the right questions! We don "t know the impact if we don "t ask for it!

« Combination of the information: process and outcome evaluation + interviews + guestionnaires + self-evaluations = effectiveness and
Impact

- Developing the service together with the families and the funders O funders needs to the partners, not outsiders

« Collaboration with the public auhorities and funders O if we can show that the service has impact, does it have impact on the future

Q)f the service -> to the wider service system?
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Measuring and evaluating long-term ( cading-hange )
impact

Systemic changes

* Development of the service system: structural changes, improved client pathways
* Reduced institutional care and related cost savings

* Improved collaboration between funders and service providers

* Increased cost-effectiveness across services

Indirect changes

« Enhanced community wellbeing as families can live, participate, and influence within their
communities

Immediate changes

 Client benefits: increased agency, participation, and active engagement in one’s own
life

Future indicator?

* What kinds of service needs will families have in the future, and how does this service influence those needs?
* What types of services will be required in the region in the coming years?
« How can families who do not fit into standard service models contribute to developing the overall system?
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Thank you!

It's now time for coffee.

We'll see you back in the Infante Room at 11:30 for
Panel Two: ‘Reimagining financial strateqgies for
person-centred support.’
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