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In an environment where social service organisations are continually adapting to new 
expectations, resource pressures and evolving support needs, the ability to function with 
resilience has become a defining factor of long-term quality and sustainability. This session will 
explore how organisations can strengthen operational resilience and continuosly improve service 
quality while remaining aligned with person-centred and rights-based principles. 



2022
Ongoing Research and Questionnaire
Design

2022
1st Socio Summit Conference: Ensuring
Equal Access and Resilient Functioning

2023
2nd Socio Summit Conference: The Space
is Yours – Culture and Cooperation

COVID-19 Research in Western
Transdanubia

2023

Large-Sample Measurement of the
Questionnaire and Development of a
Developer Toolkit

2020

2024
Pilot Measurements and Recommendations
for Social Service Providers

2024

3rd Socio Summit Conference: Who Are
You, Human? — The Individual and the
Community

2021

Journey Towards Resilient Social Services

2025
4th Socio Summit Conference: Resilient
Social Services through Digitalisation

2026

5th Socio Summit Conference: The Cost of
Sustainability — The Role of Social
Professionals in Social and Ecological
Balance

Formation of a Research Group: Addressing
Resilience
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’And once the storm is over, you won’t 
remember how you made it through, how you 
managed to survive. You won’t even be sure, 

whether the storm is really over. But one thing 
is certain. When you come out of the storm, 

you won’t be the same person who walked in. 
That’s what this storm’s all about.’

(Haruki Murakami, Kafka on the Shore)
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#LeadingChange The Predictive Model 
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Resilience Development
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Morales Research Model for Organisational Resilience
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Across most dimensions, Leaders report higher scores than Frontline
professionals. suggesting that Leaders’ adaptability is a strength worth 
building upon. 

1
Social service providers in Hungary operate with minimal staffing 
levels, and the infrastructure is inadequate; nevertheless, these 
organisations continue to deliver effective services despite these 
constraints. 

2

3
Further assessments are needed at the service provider level and 
these assessments should be supplemented with (individual and focus
group) interviews.

Our research gradually showed that resilience is not a single skill or 

personality trait. It is a complex organisational process shaped by leadership, 

culture, learning and adaptability.



The insights from this workshop will 
directly inform the development of 
future EASPD training activities.

Please take a moment to complete our  
feedback form and share:
• Your feedback on today’s workshop
• Your views on the relevance of this 

topic for future training

#LeadingChange

Share your reflections with us



Thank you!
It’s now time for coffee.

We’ll see you back in the Infante Room at 12:00 for
Panel One: ‘Future ready leadership: Embedding 

values in person centred services.’ 
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