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Workshop plan

15:00 - 15:20 15:20 - 15:40
Part 1 Part 2
From Identity to Designing a funding
Sustainability strategy
(Fabrizio Serra) (Giulia Musso)

15:40 - 16:15

Interactive
Group Exercise
(Mapping & Strategy)

16:15 - 16:30

Conclusion

Plenary discussion

& Q&A
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Key objectives

Best Practice

Analyze the journey of
Fondazione Paideia as a model

of organizational resilience.

«

Diversification

Understand the benefits and
types of funding mixes (Public,
Private, Philanthropic).
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Practical strategy

Develop initial steps for a
structured outreach and
sustainability strategy.
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Partl

From identity to sustainability

Fabrizio Serra - Fondazione Paideia
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Fondazione Paideia (Turin, Italy)

Mission & Values Structure

Foundation supporting children with disabilities An umbrella structure with the Foundation that
and their families through a Family Centered Care coordinates other 3 organisations (center, sport
and an Integrated Community Care approach. and farms).

Impact in Numbers (2025)

>1000 families | 360 volunteers | 3,000 donors | 60M<€ assets | 5 M€ annual
budget

Funded by
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Our Evolution

Why our model evolved over time:

1. Operational Shift 2. Fundraising Launch

Transition from a grant-making foundation to an Strategic start of fundraising activities to diversify
operational one. Focus on direct service delivery income streams and ensure long-term

and impact. sustainability.

Initial Operating Model & Key Milestones

Budget Dependency: Annual founder disbursements on request, creating a dependency that
limited growth.

Broadening Horizons: Pivotal learning journey to the United States to study advanced models.
Strategic Assets: First capitalization phase, leading to managed investments and financial returns.
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the European Union




4 .
0/ Leading mDEp
{ Change XA
&)

DATN

Our Evolution

How our model evolved over time;

1. DNA Paideia 2. Community Trust 3. Fundraising

Strong mission and identity Trust & reputation in the Structured fundraising and
building. community. donor engagement.

4. Professionalisation 5. Strategic Assets

Organisational learning and Partnerships and strategic
professionalisation. investments.
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The Paideia funding mix

A diversified funding ecosystem:

Philanthropy

Foundations, major donors
and donor advised funds.

Legacy Giving
Bequests and long-term
planned contributions.

Individual Giving

Community fundraising and
public donations.

Corporate Partnerships

Strategic alliances with
business entities.

Other Streams

 Charity Shop

- Income generating-
activities

« Strategic Investments &
Financial Planning
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the European Union



z4

Leading
Change

in Disabilty Services

The Paideia funding mix

A diversified funding ecosystem:

Total Income in 2025:
4.268.406 €

49.7% Donations

24.0% Legacy Giving
Grants & Foundations

10.6% Charity Shop

3.6% 5 per Mille

0.7% In Kind Donations

EXTRA = Donor Advised Fund

10.368.300 €
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Why diversification is the key

Diversification = Resilience

™My  Reduces dependency and risk

Q Protects service continuity

Increases flexibility and
innovation capacity

Strengthens negotiating power
with funders
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Key lessons learned

Three lessons from Paideia

O'l Identity and trust come before fundraising success
02 Funding must be managed as a strategic portfolio

03 Communication is part of the funding model
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Part 2
Designing a funding strategy

Giulia Musso - Fondazione Paideia
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From story to method

From experience to a transferable method

Today we focus on:

How to analyse your How to map your How to design a realistic
funding structure stakeholders funding plan

Sustainability is not only about finding more money.

It is about designing a model that reduces vulnerability and increases strategic

freedom.
Funded by
the European Union
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What is a funding plan?

Strategic Analysis

An integrated approach

involving analysis, priorities,

and outreach strategy.

©)

Mission Alignment

Perfectly aligned with your
organization's mission and
operational capacity.

4

Relationship Based

Built on solid, long-term
relationships rather than
one-off transactions.
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Step 1 - Assess the current situation

1. Current State Analysis
Analyzing the current mix: identifying strengths, gaps, and dependencies.

Key Questions to Ask:

GWhere does money come from today? mHrf::u.-w.r stable is each source?

I:—'l"..l"~.|"r'1a1: is the cost of maintaining each

& What are the restrictions?
source?
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Step 2 - Define realistic goals

2. Goal setting

Examples of strategic funding goals:

*Red uce dependency on one source ~|ncrease unrestricted income

i,
®Secure multi-year partnerships 2 Build reserves / contingency margin

Rule: Goals must be measurable and time-bound
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Step 3 - Stakeholder mapping

3. Stakeholder & funding opportunity mapping
Stakeholder mapping to identify potential new donor profiles and partnerships

Who can fund you?

oy
& ] 2 . 2
Public institutions Foundations Companies Individual donors Communities and
networks

Key gquestion: Who benefits from your impact and who has resources?
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Step 4 - Choose the right strategy

4. Different stakeholders = different tacticts

i,

(1T} 3| a
Foundations Companies Individuals
Focus on evidence, Shared value, high visibility, Built on trust, powerful

outcomes, and long-term and alignment with CSR storytelling, and emotional
credibility. goals. connection.

Key principle: Adapt your language and metrics to the values of each donor group.
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Step 5 - Retention and relationship

5. Retention is cheaper than acquisition

Donor Acquisition vs. Retention Communication as a Bridge
Acquiring a donor is 5x more expensive than Transparency, Engagement, Impact, and
keeping one. Gratitude.

e Sustainability: Repeat donors provide a more stable foundation.

e Efficiency: Long-term partnerships significantly reduce transaction costs.

e Loyalty: Consistent reporting and radical transparency build deep loyalty.

Key idea: Funding stability is built through trust.
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Step 6 - Communication and visibility

6. Communication is part of the model
Aligning marketing and communication to demonstrate social impact.

A funding plan needs:

-+

" ~
Clear narrative (mission + impact) Evidence and outcomes
& A
Consistent public presence Tailored messaging per audience
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Step 7 - Internal structure matters

7. Governance and internal organisation

Sustainability requires a robust internal framework:

dmi E—
Clear roles CRM / Donor Management
Defining who does what Centralized data for relationships
"
Decision-making processes Accountability and reporting
Agile and transparent flows Measuring and sharing impact
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the European Union



Part 3

Interactive group exercise
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From listening to doing

The Funding Model Canvas (group activity)

In 30 Mminutes you will:

° Map your current funding mix
a Identify risks and opportunities

e Define one realistic next step

Output: a draft funding roadmap - reusable with your team
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A.FUNDING SOURCES (current)

Where are we today?

SOURCE CATEGORY

Public Funding (local/nat/EU)
Foundations & Philanthropy
Individual donations

Corporate / Business partnerships

Income-generating activities

Other (please specify)

% BUDGET

STABILITY
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B. KEY CHARACTERISTICS
MAIN SOURCE OF FUNDING % COVERED
AVERAGE TIME HORIZON
LEVEL OF FLEXIBILITY COMMENTS / NOTES
\_ J
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B. RISK & OPPORTUNITY MAPPING
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A. RISKS (vulnerabilities) B. OPPORTUNITIES

What are the main risks in our model? What opportunities are we not taking yet?
_J

4 I
C. QUICK SELF-ASSESSMENT (scale 1-5) ﬁ KEY TAKEAWAY
Diversification What is. the mos.t important takeaway

from this analysis?

Stability & Predictability
Fundraising Capacity

o J

¢
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C.FUTURE FUNDING MODEL DESIGN

A. DESIRED FUNDING MIX (2-3 YEARS) B. PRIORITY ACTIONS (TOP 3)

Public Funding %
Foundations & Philanthropy %
Individual donations % .
3
Corporate partnerships %
e - C. STAKEHOLDERS D. CONCRETE STEP

TOTAL 100%
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Plenary discussion and conclusions
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Plenary discussion

n What is your biggest funding vulnerability?

n What is one opportunity you had not considered before?

a What is your first realistic step in the next 90 days?
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Takeaways

Sustainability is a designed system, not a coincidence

Q70

Diversification increases resilience and freedom
Retention and trust are efficiency tools

Every organisation can take a first step within 90 days
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the European Union



o/ Leadin \DE,
ﬂ Changg Q”?l,f.‘ v
in Disabilty Services e (.ig L
by &)
O%lx/o‘”
Thank you

Fabrizio Serra
Secretary General, Fondazione Paideia

fabrizio.serra@fondazionepaideia.it

Giulia Musso
Fundraising Manager, Fondazione Paideia

giulia.musso@fondazionepaideia.it

LinkedIn contacts: Fabrizio - Giulia

Funded by
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Share your reflections with us

The insights from this workshop will
directly inform the development of
future EASPD training activities.

Please take a moment to complete our

feedback form and share:

* Your feedback on today's workshop

* Your views on the relevance of this
topic for future training

S Funded by
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Thank you!

The following Member Forum Meetings will start

at 17:.00
« Person-Centred Technology Miragala Room
« Human Resources and Arrabida Room

Workforce Development:
Care4Skills Training Session

 Arts, Culture and Sport S.Joao Room
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Our conference Dinner will start at 20:00 at the
Baron's Hall & Gallery.

For more information on the address and shuttle
bus timetable, please consult the event app. 7
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