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Collaborating, communicating 
and building trust in a 
community area
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Alba, go-getters! 



Feeling Like Home in the Valley (A la Vall com a casa)

#LeadingChange

A shared project to strengthen village life in “La Vall del
Corb” and create new ways of collaboration between
organisations, the community and public administrations.

“A la Vall com a casa” arddresses a clear rural challenge:
many people in small villages want to remain in their
homes and communities, but need more than housing.
They need accessible and safe homes, nearby support
services, and active community that fosters connection,
well-being and participation. The project bring together
housing, independence, community health, and local
belonging.



A project build as a network
#LeadingChange



● The centralisation of services in Tàrrega and Cervera, together with COVID (2020), 

forced to accelerate a process that was in a design phase.

● We focused on two spaces: Verdú and Sant Martí.

A key question emerged: what else could these spaces become?

● We entered villages where we were unknown or only linked to disability services.

Our aim was to speak about community, inclusion and life in the territory.

● We realised we could not, and did not want to, do everything alone.

To multiply impact, we needed to build alliances.

● We started mapping stakeholders and defining a strategy to engage with the 

territory.

● We created spaces for dialogue and co-creation (Mutare and Inno Lab).

We validated key actors, identified new ones and refined our network.

● We identified shared needs, opportunities and capacities.

Through complementarity, we began to develop joint projects. 

What is the path that led us here? #LeadingChange



Map of agents #LeadingChange



- New professional roles are needed.
We incorporate new professional roles such as community facilitators who are 
from the territory, know the local actors, and have the ability to connect people 
and generate joint projects.

- We do not need to do everything ourselves.
We have learned that, to multiply impact, we need to share leadership, combine 
capacities and build alliances with other actors in the territory.

- The value is not always immediate or direct.
There may be no quick or visible return in the short term, but there is a real 
impact in building community, activating the territory and making people more 
visible within local life.

KEY LEARNINGS FROM THE PROCESS #LeadingChange



- Generosity is a starting condition.
Working in networks means listening, making space for others, recognising their 
value and understanding that shared projects grow better through trust than 
through control.

- We need to explain clearly why Alba is there.
We cannot assume that our role is self-evident. We need to communicate clearly 
what we bring, why we are involved and what value we can add in each context.

- Results do not come immediately.
Building relationships with the territory, earning trust and developing joint 
projects is a slow process that requires time, presence and continuity.

KEY LEARNINGS FROM THE PROCESS #LeadingChange



Main results and impact on people’s lives

#LeadingChange

• 600 beneficiaries during the 2024–2025 period, including older people, people with
disabilities, caregivers, families and residents of the Vall del Corb municipalities.

• 20 home technical visits to assess housing conditions and provide guidance on
improvements related to accessibility, health and sustainability.

• 40 consultations on assistive products for people aged 65 and over, aimed at improving
autonomy, mobility and safety at home.

• 10 intergenerational activities at La Bassa, focused on physical and emotional wellbeing,
personal autonomy and support in caregiving.

• 6 community activities across different villages in the Vall del Corb, promoting citizen
participation, the recovery of traditional knowledge and the enhancement of the local
territory.

• 1 healthy route created – “Ruta dels Enigmes d’en Pius” – a family-friendly experience to
explore the environment and strengthen connections with the landscape and the
community.



Main results and impact on 
people’s lives
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The insights from this workshop will 
directly inform the development of 
future EASPD training activities.

Please take a moment to complete our  
feedback form and share:
• Your feedback on today’s workshop
• Your views on the relevance of this 

topic for future training

#LeadingChange

Share your reflections with us



Thank you!
It’s now time for coffee.

We’ll see you back in the Infante Room at 12:00 for
Panel One: ‘Future ready leadership: Embedding 

values in person centred services.’
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