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“The choice of Lean Management for transforming organization and 
empowering teams, an example for human resources impact” 

Workshop 13 

Visual Management 
 

Making information visible, accessible, and actionable to drive efficiency and continuous 
improvement. 

What is Lean Visual Management? 

Visual Management is a core Lean principle that uses visual tools and displays to communicate key 
information at a glance, enabling teams to: 

• Understand status instantly (e.g., progress, issues, priorities). 
• Identify deviations from standards (e.g., delays, defects, waste). 
• Take immediate action to resolve problems. 
• Align everyone on goals, processes, and performance. 

Key Idea: "If it’s not visible, it doesn’t exist." 
 
Why Use visual management in Lean? 

How it helps : 

• Transparency 
• Everyone sees the same information in real time. 
• Reduced Waste 
• Eliminates time spent searching for information or clarifying status. 
• Faster Decision-Making 
• Issues are immediately visible, enabling quick responses. 
• Accountability 
• Clear ownership of tasks, goals, and problems. 
• Continuous Improvement 
• Highlights gaps and opportunities for improvement. 
• Standardization 

Reinforces best practices and consistent workflows. 
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Core principles of visual management 

• Simplicity: Use clear, intuitive visuals that anyone can understand at a glance. 
• Relevance: Display only what’s necessary for the team’s work. 
• Real-Time: Update information as it changes (e.g., task status, inventory levels). 
• Accessibility: Place visuals where they’re needed (e.g., near workstations, in common areas).  
• Actionability: Ensure visuals drive action (e.g., color-coded alerts for urgent issues). 

 
Key visual management tools, for example: 

1. Kanban boards - Track workflow and task progress. 

• Columns represent stages of work (e.g., To Do, In Progress, Done). 
• Cards represent tasks or user needs (e.g., "Assist User X with morning routine"). 
• Use color-coding for priorities (e.g., red = urgent, green = on track). 

2. Performance dashboards - Display key metrics (e.g., wait times, error rates, user satisfaction). 

• Use charts, graphs, or gauges to show progress toward goals. 
• Update daily or in real time. 

4. Standard work charts - Document and standardize best practices for repetitive tasks. 

• Use photos, diagrams, or step-by-step instructions to show how tasks should be performed. 
• Place charts near the work area (e.g., above a handwashing station).  

 
How to Implement visual management 

Step 1: Identify what to visualize 

• Processes: Workflows, task status, handovers. 
• Performance: Metrics, goals, KPIs. 
• Problems: Blockers, safety issues, deviations. 
• Standards: Best practices, checklists, procedures. 
• Tip: Start with one critical process (e.g., user care routines) and expand later. 

Step 2: Choose the right tools 

• Need 
• Tool 

Step 3: Design for clarity and accessibility 

• Use simple language and icons (avoid jargon). 
• Color-code for quick recognition (e.g., red = stop, green = go). 
• Place visuals at eye level and in high-traffic areas. 
• Involve the team in designing visuals to ensure buy-in. 
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Step 4: Train the team 

• Explain the purpose: How visuals will improve their work. 
• Demonstrate: Show how to use and update the visuals. 
• Encourage ownership: Assign responsibility for maintaining visuals (e.g., updating the Kanban 

board). 
 

Step 5: Sustain and improve 

• Review regularly: Are visuals still relevant and useful? 
• Update as needed: Adjust visuals when processes or goals change.  
• Celebrate successes: Share before/after examples to show impact. 

Gather feedback: Ask the team, "What’s working? What’s not?" 
 
In short: Quick checklist for success 

• Identify what needs to be visualized (processes, performance, problems). 
• Choose the right tools (Kanban, Andon, dashboards, etc.). 
• Design for clarity, simplicity, and accessibility. 
• Train the team on how to use and update visuals. 
• Place visuals where they’re most needed. 
• Review and update regularly to sustain effectiveness. 


