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* Redefining the Balanced Scorecard to Lead Change in Disability
Services: Strengthening Personalised Education and Training through Strategic

Performance Leadership
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Aileen FitzPatrick,
M.Ed.(Autism), M.A. Community Development
Regional Manager with National Learning Network (Rehab Group)
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To explore how performance frameworks can be used to lead change and shape
leadership conversations

To examine the role of financial sustainability within a mission-driven disability service
context

To enable participants to critically reflect on how success is defined and measured in
their own organisations

To enable participants to identify practical ideas for strengthening alignment between
mission, accountability, and leadership practice in their own organisations
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National Learning Network

Number of Service Locations

@ Contract Training @ Individual Placement
@ Education Support and support
Services @ Vocational Training/
Rehabilitative Training
Service Type Locations
oo National Learning Network Centres 32
with Hubs 5
1) (1)
@ 0.9 & i
© o o° and Satellites 37
(1 X1]3)
(1]2] o®
© oo Outreach 40
- 00 ©0
© - .
00 © © g Contracted Training (Mainstream) 1
(112}
o (113]
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Context

Personalised Education and Training in Disability Services

Outputs from Balanced
Scorecard and Footprint
will be applied to centre-

level viability and feasibility
analysis, integrating
utilisation, performance,
and cost data

Viability is considered
through:
Capacity and utilisation
Cost and financial
contribution
Service access, geography,
and programme mix

By the end of Q1 and into
Q2, agreed viability metrics
and integrated analysis
will establish a clear basis
for identifying centres
requiring deeper feasibility
or redevelopment review
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By late Q2 / Q3, structured
options and scenario
analyses will be developed
to inform 2027 revenue
budgets and bidding
decisions

Benefit: Clear, decision-ready analysis to support confident investment,

redesign or redevelopment decisions
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Question!

What word
describes how
priorities are set
IN your
organisation?




In your Groups - Please Consider C#LeadingchangeD

What leadership What makes financial What would better
behaviour changes most discussions more useful in performance measures
under these measures? leadership conversations? help your team do?

What does Success look

like in your Organisation?
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Share your reflections with us

The insights from this workshop will
directly inform the development of
future EASPD training activities.

Please take a moment to complete our

feedback form and share:

* Your feedback on today’'s workshop

* Your views on the relevance of this
topic for future training
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Thank you!
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The following Member Forum Meetings will start

at 17:00

 Person-Centred Technology

« Human Resources and
Workforce Development:
Care4Skills Training Session

Miragala Room
Arrablida Room

» Arts, Culture and Sport

S.Joao Room
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Thank you!

Our conference Dinner will start at 20:00 at the
Baron's Hall & Gallery.

For more information on the address and shuttle
bus timetable, please consult the event app.
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