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EQUAL-CARE in brief

Q What has been achieved so far

- European proj.ect.across 7 EU countries and 10 . Cross-country insight work on stereotypes,
partner organisations S . inequalities and promising practices

- Addresses gender inequalities in disability care, in . WP3 training framework, manuals and
both formal and informal Settings |earning units deve|oped

- Combines comparative research, training, . Specific content for employers, HR and
awareness-raising and practical materials management on discrimination, equality

-+ Supports fairer working conditions, inclusive policy and accountability
practice and gender-sensitive organisational . Practical resources that can be adapted to
change organisational reality
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Why this workshop matters

- Care remains a highly gendered sector across Europe

- Women are overrepresented in frontline and lower-
paid care roles

- Men are often less present in direct care and more
visible in technical or leadership roles

- Gender inequality affects recruitment, task allocation,
progression, leave culture and wellbeing

- Care organisations need practical responses, not only
general awareness

The session is designed for employers, HR staff and managers who want realistic and
transferable ideas for their own organisations.
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Workshop format

15:00-16:30 | Short framing, practical tool, scenarios and plenary discussion

Opening and short EQUAL-CARE overview / \
Objectives

Why gender inequality matters for employers and HR . Recognise how gender inequality
appears in organisational practice

- Reflect on realistic responses

- Use a simple action-planning and
monitoring structure

Presentation of the practical workshop tool

Small-group work on realistic workplace scenarios - Leave with practical ideas and take-
away material
Plenary discussion, takeaways and next steps K /

This format intentionally gives more space to group work
than to presentation.
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The practical workshop tool

Basic monitoring
table

Policy-to-practice
checklist

Action-planning grid

What is the issue? What would Do we have a

Why does it matter? improvement look relevant policy? Do
What response is like? Which simple staff know it? Are
possible? Who should indicator could be responsibilities clear?
be involved? What is used? Who reviews it, Is the response fair
the first realistic step? and when? and consistent?

The tool helps participants move from discussion to structured organisational
reflection.
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Take-away logic

Participants use the
tool in groups during
the session. It isa
working handout
devised for the
workshop, not a
formal project
deliverable.
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How the interactive exercise works

Participants will work in small groups and use the handout to
respond to one scenario. / \
Group prompts

- |dentify where gender inequality appears in the scenario - Where is the issue?

- Discuss how it affects staff, workplace culture or - Who is affected and how?
organisational practice - What can the organisation do?

- Agree on one realistic organisational response - What should happen first?

- Define one first step and one simple follow-up indicator - How could progress be tracked?

- Share the main points back in plenary k /
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1. Return from leave 2. Gendered task allocation 3. Policy without practice

A staff member returns from Women are expected to carry The organisation has an
maternity or carers’ leave and out more emotional and routine equality policy, but staff are
finds that her responsibilities care tasks, while men receive unclear about what it means in
have been reduced. more visible roles. everyday work.

These scenarios are designed to trigger practical discussion, not
abstract debate.

- They reflect situations that can occur in disability care services.

- They connect directly to the project themes of discrimination, workplace culture,
equality policy and accountability.

- They allow participants to test responses that are organisationally realistic.
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What participants can take with them

- The exercise handout used during the group work

- A one-page take-away summary on Gender Equality
Plans in disability care services

- A clearer understanding of what realistic first steps may

look like /Gender Equality Plan \

. Pract!cal ideas on action, monitoring and policy-to- A simple starting point
practice follow-up
- Collect a small set of sex-
Discussion and exchange disaggregated staff data
- Identify one or two priority issues
Participants are invited to continue the conversation at - Assign responsibility
the EQUAL-CARE project desk and through the project - Define practical measures
outputs. - Agree simple indicators
_ o Review progress after six or twelve
This separate handout is intended as a take-away, not months
as part of the group exercise. K /
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European Commission CERV survey

The European Commission requires all organisations funded under the CERV
programme to share their Feedback Survey with participants of activities

supported by the programme. The event you attended today is included under
this requirement.

https://ec.europa.eu/eusurvey/runner/CERV_2021-2027.

Please use the following information to complete 1.1 to 1.6:

Question 2.1 Reference of the project: 101191171

Question 2.2 Type of activity: Awareness Raising

Question 2.3 Title of the event: Equal care project European workshop
Question 2.4 Date of the event: 14 May 2026

Question 2.5 Did the event take place physically or was it online? Physical
Question 2.6 Place of the event: Porto, Portugal
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Share your reflections with us

The insights from this workshop will
directly inform the development of
future EASPD training activities.

Please take a moment to complete our

feedback form and share:

* Your feedback on today’'s workshop

* Your views on the relevance of this
topic for future training
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Thank you!

The following Member Forum Meetings will start
at 17:00
 Person-Centred Technology Miragala Room
« Care4Skills Training Session Arrabida Room
» Arts, Culture and Sport S.Joao Room
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